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ANEXO F: Conclusées da Workshop da JDA Software

] SONAE

Distribuicio

3

pro/space 8

Training
Conclusoes

)ﬁ Analise do Pro/space - Training

] SONAE

Distribuicdo

Conteudos

~ Identificagao de Vantagens decorrentes da utilizagdo do Pro/space
» Vantagens relativas a aspectos técnicos
» Vantagens relativas a funcionalidades
» Vantagens relativas a relatorios
» Vantagens relativas a impressao
v Identificagdo de Desvantagens da aplicagdo Pro/space
v Identificagdo de Aspectos de Manutengédo Evolutiva
v Identificagdo de Questdes em Aberto
v Identificagao de Problemas

» Problemas detectados na migragdo dos ficheiros actuais de planogramas
para o novo formato
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] SONAE

Distribuicao

pro/floor ¢y

Training
Conclusées

ﬂ“SONAE

Distribuigdo

Andlise do Pro/floor - Training

Conteudos

v Identificagcdo de Vantagens
v Identificacdo de Desvantagens
v Identificacao de Aspectos de Manutencgédo Evolutiva
v Identificagciao de Questdes em Aberto
v Identificacao de Problemas
» Problemas detectados na utilizagao dos ficheiros actuais de AutoCAD no Pro/floor

» Resumo dos principais problemas do Pro/space e do Pro/floor que deverao ser
solucionados

pro/floor ¢
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ANEXO G: Conclusées da Workshop da ACNielsen/Visual Technology

et

| sonAE

~OCUS

Adfalise do Produto
///iﬁnae Workshop 6-7Junho

D
ﬁ
\_
\ W =

visual technology

O

visual technology

Modelo Continente Hipermercados

9 de Junho 2001

X

) sowne

Conteudos

Apresentacéo da Empresa
Apresentacdo do Produto
+ Arquitectura Retail Focus - Spaceman
¢ Processo Geral de Trabalho
Identificacdo de Vantagens
Identificagao de Desvantagens

Identificacao de Questdes em Aberto

Analise
Retail Focus
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ANEXO H: Seminario de Merchandising

) soNnAE

Distribuicdo

SEMINAIRE MERCHANDISING|

SEMINARIO

MERCHANDISING

Paris

14 Junho 2001

JDA

CATIONAL
ERMNATIONAL.

horo-svegeiies up oot vt Alexandra Almeida (DE)

Ilda Campos (DSI)
Nuno Igreja (DSI)

JDA | “

%& SEMINARIO MERCHANDISING
] SONAE

Distribuicio

PARA QUEM ?

e Industriais

e Distribuidores

e Lideres de opinido
e Directores Gerais
o Merchandising

o Gestores Categoria

e Comerciais

e Sistemas de Informagdo...
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SEMINARIO MERCHANDISING

] SONAE

Distribuicao

OBJECTIVOS

o Informar sobre as tltimas tendéncias de Merchandising e Gestdo por Categorias;

e Dar a conhecer as tecnologias e sistemas de informagao que se aplicam aos diferentes
negdcios;

e Optimizar a troca de conhecimentos e experiéncia entre 0s participantes;

e Apresentar a nova gama de software de merchandising da JDA. Esta cobrira todo o
processo, desde a elaboragdo até a implementagdo, desde a gestdo de Gama até a

gestdo de linear na Loja. Interface aberto e evolutivo, esta gama insere-se
perfeitamente nos diferentes sistemas operacionais;

o Assistir aos testemunhos exclusivos da Brico Internacional ¢ Danone
Internacional, dois precursores em matéria de merchandising e tecnologias de
informagao.

SEMINARIO MERCHANDISING

SONAE

Distribuicdo

AGENDA

9h00 - Recepgdo ¢ Registo de participantes

9h30 - JDA Software Europa do Sul: estratégia, actualidade e objectivos. O balango, 12
meses apos a aquisigdo da Intactix: software - servigos - estrutura...

Michel Ramis, Vice-Presidente, DA Software Europa do Sul

10h00 - Optimizar a produtividade do Merchandising, da planificagdo da Gestdo de Gama
a Gestdo do Linear - apresentagdo da solugio JDA

Samir Belkhayat, Director Comercial, JDA Software Europa do Sul
10h30 - Pausa

11h00 - Definir Gama em fungdo da estratégia da Insignia, do desempenho das Categorias
¢ da cobertura desejada do mercado - apresentagdo do Pro/sortment

Tania Oakey, Directora Marketing, JDA Software Europa do Sul
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SEMINARIO MERCHANDISING

"] soNAE

Distribuico

AGENDA

11h30 - Integrar, centralizar ¢ analisar os dados de merchandising de fontes diversas, para
uma informagdo homogénea - apresentagdo do Pro/fusion (repositorio central de dados)

Antoine Blaevoet, Director Consultoria, JDA Software Europa do Sul

12h00 - Como adaptar uma estratégia de merchandising a escala europeia, da gestdo
central de planogramas, a escala local. Quatro meses apos a adopgdo da suite de
merchandising da JDA (pro/space, pro/floor, pro/fusion), a Brico obteve lucros de
produtividade elevados

Fabien Peyronnet, Director Sistemas de Informagao,
Brico International

12h30 - Almogo

14h00 - Executar ¢ adaptar as estratégias de merchandising ao ponto de venda -
apresentagao do Pro/field (solugdo merchandising para a Loja)

Sandrine Derrien, Consultora de Negocio, JDA Europa do Sul

Fe’ SEMINARIO MERCHANDISING
) SONAE
AGENDA

14h30 - Optimizar a disposigio do espago de venda em fungdo das estratégias de
marketing da Insignia : universo, temas, momentos de vida - apresentagdo do Pro/floor
(solugdo merchandising loja)

Antoine Blaevoet, Director Consultores Negocio, JDA Software Europa do Sul

15h00 - Do escritorio ao terreno, como optimizar as trocas de dados de um Grupo
Internacional que gere varias marcas? Pro/space ¢ a experiéncia da Danone Internacional

Anne-Carole Delas, Chefe de Projecto - Sistemas de Informagao,
Danone International

15h30 - Gestdo de projectos de merchandising - apresentagdo de uma metodologia em 5
ctapas

Olivier Dufour. Director de Consultoria , JDA Software Europa do Sul

16h00 - Conclusao
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SEMINARIO MERCHANDISING

] SONAE

Distribuicéo

Gama de Software de Merchandising da JDA

e Pro/sortment

Recomendar a gama em fungdo da estratégia da Insignia, do desempenho das
categorias e do espago linear disponivel

e Pro/space

Construir e gerir planogramas, simular, analisar e controlar o desempenho dos
lineares para uma rentabilidade acrescida

o Pro/field

Preconizar, adaptar e visualisar os planogramas em fungo das especificidades de
cada ponto de venda

SEMINARIO MERCHANDISING

Gama de Software de Merchandising da JDA (cont.)

e Pro/fusion

Integrar, analisar e centralizar os dados de merchandising numa base dinamica,
gragas ao repositorio central de dados

* Pro/floor

Reproduzir o plano da loja a 3D, simular o percurso do cliente, atribuir os espagos €
controlar os desempenhos
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SEMINARIO MERCHANDISING

) soNAE

Distribuicio

Permitiu ...

e Aprofundar o conhecimento sobre a JDA

“ Mais de 1000 distribuidores ¢ de 2500 industriais fazem confianga G gama de produtos de
merchandising da JDA. Modular e comunicativa, esta cobre o conjunto das necessidades desde a
elaboragdo até & implementagdo: avaliagdo e planificagdo das categorias, defini¢do das
selecgdes, construgdo dos planogramas, gestdo dos espagos lineares, disposigdo do espago da
loja, gestdo dos dados, trocas de informagdo e andlises de desempenhos. A cada uma das vossas
necessidades corresponde um software preciso.

e Avaliar o relacionamento da JDA com os clientes
e Conhecer duas empresas clientes da JDA e suas experiéncias
Brico Internacional ¢ Danone Internacional

e Contacto com a Brico Internacional - possibilidade de uma visita ao centro de
Merchandising da AKI em Alfragide

« Discutir a proposta Comercial apresentada pela JDA
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ANEXO I: Apresentacgao da fase de Procurement ao Conselho de Administragao

Solucao Integrada

Direcgao Sistemas Informagao
Direccao Espago

27 Junho 2001

Nuno Igreja (DSh
Alexandra Almeida (DE)

Objectivos

m Apresentacdo da fase de procurement
® Tomada de decisao
m Definicdo dos préximos passos

Solugdo Intcgrada de Micto ¢ Macro Espago
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Agenda

Cenario Actual

=  Gestao de Macro Espacgo
Gestao de Micro Espago

Necessidades Actuais

Procurement

: Metodologia Utilizada
Fornecedores
Solugdes Propostas
Analise comparativa das solugdes
Analise SWOT

Cenarios Possiveis

Recomendacao

Tomada de Deciséo

Préximos Passos

Solugdo Integrada de Micro ¢ Macro Espago

10
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ANEXO J: Metodologia de Projectos definida pela JDA Software

' Agenda

« Consulting services objectives
 Key success factors
« Organisation & Project methodology
v Structured project management
v JDA service offering
v Project Organisation
v Planning — Timescale
v/ Communication procedure
» SONAE organization summary: Your project

11
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Consulting Services Objectives

v Provide high value services, in a timely and cost
effective manner
v Ensure successful installation and utilisation of the

application software by :
Following a well-defined methodology
Tailoring our services to our client’s needs
Working as a team with our clients and their partners
Sharing past experience & best practice
Taking full responsibility for delivery

To meet your objectives, On Time, Within Budget

Key Success Factors

Basics :

v Clearly defined expectations

v Full Time JDA Project Manager until Go Live sign
off
v Client must have an effective |.T. operation

v Full User involvement

12
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Key Success Factors

Basics :

v “Change Management” implications must be
carefully managed

v Minimise modifications
v Active high level Steering Committee
v’ Senior Executive Sponsor

Key Success Factors

People :

v JDA resources must have empathy with the teams
and Client’s culture

v Understand the Client’s business
- Add value

v Physically work together and be dedicated
- Client centric

v Communicate, Communicate, Communicate

v Open and Honest relationship

13
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Key Success Factors

Approach :

v Clearly defined roles / responsibilities /
deliverables / dependencies - S of W

v Formal progress/cost control for each stage
v Formal change control

v Provide extensive professional & retail expertise
where necessary

v Structured issue management

Organisation
and
Methodology

14
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PR\ Structured project management

~ System live
Implementation
Development - Confirmation

Functional requirements

: = This methodology reflects baseline
Pl‘OjeCt deill‘lltlon processes and tools

9%\ Structured project management

1. Project
definition

« In the project definition phase, the projects strategic objectives and measurements
are described.

« Furthermore, comprehensive definitions of the new systems scope, profitability,
timing, clear responsibilities, role and scheduled plan.

- The project is officially started after validating services contract and training Key
Users.

« Kick-off meeting: Validation S.0.W (Statement of work) and Phase 2 Schedule plan

Weadl' L

15
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Structured project management

2. Functional
requirement »

The purposes of the implementation preparation phase are to install the
software, educate Key User personnel on its use, and obtain agreement on the
design of all required to process.

« Perform general Business Process Analysis: Conduct executive interview.
« Perform detail business process analysis: dividing into lots.

« Functional Design

« Describe data conversion definition and interfaces requirements.

- Validate hardware configuration.

« Finalise Detailed Project Plan/Timeline and budget

« Obtain general business process validation: This is the legal agreement for the
development phase.

« Update the phase 3 scheduled plan.

Business Process Analysis

Objective:
To understand how your Business will function
utilising the JDA Software by:

« Providing understanding of how JDA Software
functions & Interfaces to current systems
- Identify where JDA Software differs from your
procedures/needs & how it will be addressed
» Modify business processes

» Procedural Changes
. Software Modifications - if absolutely necessary

16
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Business Process Analysis
Approach - Conference Room

Full User Involvement to:-

v’ Review Applications

— Mapping Current/Future Business processes
— Present flow and features

v'ldentify Differences - Gaps
— Discuss proposed solutions/alternatives
— Select best solution taking account of industry
Best Practice - minimise modifications

Business Process Analysis

Deliverables:

v'Functional Requirements
- Functional Review of Modules
- User Explanation of required Modifications
- Identified Procedural Changes (Best Practice)

v'High Level Estimates of Interfaces and any
additional Modifications

v'Issues/Decisions Log

v'Revised Business Processes

v Update ‘Statement Of Work’ and project plan

17
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3?? ' Structured project management

3. Development
ment

The development and confirmation phase is performed to make all required corresponding
on Detail Business process analysis : Dividing into lots.

« QA Process throughout Construction Process
« Modification/Conversion/Interface Development & Testing
« Train the Trainers/Testers
« Document System & Procedural Changes
« Unit Testing
« Acceptance Testing
- Functional/Data Integrity
- Production Simulation Obtain validation
- Perform System Readiness Report and Summary.
« Update the phase 4 scheduled plan

The purpose of this phase is to ensure the readiness of the client processes,
personnel and data prior to cutover, final migration, and begin operation of the
new system.

« Validate schedule plan,
« Prepare business prototyping test check-list
« Perform End-User training (Key User liability)
« Perform final business process test..
« Perform last software modification (only if necessary),
* Prepare live infrastructure.
« Perform software, hardware installation.
« Perform Project review n°4
« Go/No-GO decision - GO Live date - Hand-Over

18
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\ Structured project management

EDIEDEDED

This phase is to fine-tune and measure the effectiveness of the new system, and
to provide ongoing support.

JDA service offering: Intervention

+ Option 1

¢ Option 2

& Lowrisk to it

« Option 3

19
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' JDA service offering

Project & Business Services
« Project Planning and management
« Business Process Analysis and System organisation
+ Functional specialists
« Technical specialists
« Quality assurance and implementation support
« Functional and technical training

Technical services
« Hardware Architecture planning
» Database Management support
+ System Design and Development
+ Data conversion and verification
+ JDA software Implementation Support
* Technical training

Project Organisation

Client actors

* Approve the software.

» Make all communication on internal side
» Release financial resources.

« Allocate human and financial resources
« Resolve conflicts and make strategic
decisions

Project Manager or

« Permanent members of the staff
Business-Arca - Perform responsibilities tasks as manager in Business area.
manager or/and key- « Attends BPA sessions
Users « Validate Business Process Analysis
+ He must have both expertise and authority in their functional area

» Manage End-User training cession.

» Manage User manual redaction.

» Manage Business prototyping test.

« Validate data

20
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Project Organisation

Client actors

» Co-ordinate the work of all Application Consultants and Programmers

o « Is the day-to-day contact point for the JDA Project Manager
& 1T Project Manager .« Co-ordinate IT resources as:
¥ and/or Business - System Operator
Application « Programmers
! ' « Manage all resources and the organisation of IT people.

« Validate technical architecture.

» Manage interfaces.

» He is in charge of data conversion quality

DBA or/and * Is responsible for computer hardware start up and shutdown,
system operator « Backing up and restoring data files,
i » AS400 - Oracle - NT administration
» Running specific batch processing, reporting

Development team
i fon

* They are responsible for programming some of all of the scheduled
modifications as interfaces, A.Planning coding to the business
application software.

"\ Project Organisation

» Manage the project and JDA team.

« is the day-to-day contact point for the client Project Director
» Responsible for overall project direction

» Manage the communication with the customer.

« Resolve conflicts and make strategic decisions

« Ensures JDA resource assignment

» Manage delay and budget.

+ Manage JDA quality assurance plan (ECS, BAA).

* Is the day-to-day contact point for Business manager.

* Learn client’s business objectives

» Conduct BPA session.

« Ensures that JDA is meeting client expectations

* Key liaison with client project manager

* Direct JDA project team

« Attend or conduct all BPA sessions, documents results
* Assist in project planning

* Prepare status reports

« Coordinate all training and BPA sessions

21
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.iﬁ“ Project Organisation

« Business High value added as replenishment, allocation...
» Know client’s business objectives

* « Product », material, High value added.
+ Design functional and technical interfaces.
« Perform design and technical specification

« Train the trainers and Key Users.

« Develop specific programs inside the product

22
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3%\ Project Organisation: communication

Kick Off

Steering Commitee

Project meeting

yo*\ Schedule example

T e e

23
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SUMMARY

We understand the challenge
We are flexible (within boundaries)
We are people focused

We are professional & work to a well proven
methodology

We have a history of effective delivery
We are focused on Multi-Channel Retail

SUMMARY

Executive sponsorship

Alignment of business strategy with performance
measures

Understanding the clients project objectives and
success factors

Client involvement

Communicate, Communicate, Communicate

24



ANEXO K: Imagens das aplicagées da Pro/suite da JDA Software

Pro/space

ypmlspace Plus - [hbc.psa - HBC 12 FT - 3D]
@Fue ga ym Tools Seitings Window Help

Cada \ 2N

planograma @ ]EI i
neste projecto " Health & Beauty
contém fixtures @ HBC 24 FT
(mobiliario) e @ L HBC15FT
=) HBC 12FT

produtos. <> BASE SHELF
&> BASE SHELF/1

# <> SHELF 2

& < SHELF 3

<> SHELF 4.1

el <;> SHELF 4.2
. @ ECKPLUS SHM/CN
© ECKERD DRY SCAL
© H&SDRYSCLP 2N
©® H&SDRYSCLP Sk
© H&SINTENSE TR
© PERT PLUS DAND
- PERT PLUS DRY/D
© PERT PLUS DRY/D
© PERTPLUSKIDS N
© PERT PLUS XBDY
€ PERT PLUS XBDY
<> SHELF 4B
+-<> TOP SHELF.1
# <> TOP SHELF.2
&) HBC 21 FT
% () HBC 12 FT Minored

g ProSpace Project

Figura 1 — Projecto com miltiplos planogramas

£ pro/space Plus - [Mags.psa - 4 FT - 3D]

(<] File Edit View ools Seitings Window Help

Raaaarlln
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Navegagao
entre os
diferentes
planogramas
do projecto.

Janela de
propriedades do
produto ou da
posigao,
permitem
modificar
atributos da
posigdo ou do
produto, para
todas as
instancias do
produto, no
projecto.

Funcionalidades
avangadas de
mobiliario, tornam

possivel a
representagao
virtual de
qualquer tipo de
Imagens de elevada mobilidrio.
qualidade
[For Help, press F1 T - e T —

Figura 2 — Visualiza¢ao do mobiliirio a trés dimensoes
25



Criagéo de
layouts de
impresséo

personalizados,
através da
definigao do tipo
de area da
pagina.
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fH pro/space Plus - shampoo_psa [ [#] %]
File Edit View Tools Settings Window Help

D@l B 28R Wi i
R_Q QK LR “‘*’Eramﬁii!ihm

Planogram Overview

Front View :
Side View ]
Top View
_Insert Vertically 3D View FiankView '

; Laﬁend“
Bitmap

ForHelp, pressF1. . ! o =7 eI

Figura 3 — Defini¢io do layout do relatorio para impressio

{Q pro/space Plus - [shampoo.psa - Shampoo & Conditioner - Front]

Shampoo & Conditioner
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[For Help, press F1 I [ = ey

Figura 4 — Pré-visualizacao do relatério

Criagéo de
layouts de
impresséo de
multiplas
paainas.
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Janela do
‘Explorer’ com
a informacgéo
detalhada e
de facil
visualizagao

Highlights
disponiveis
sobre todas as
vistas
(incluindo 3D)

Libraria
grafica de
mobiliario,

que permite
‘arrastar e
largar’

g pro/space Plus - kids.psa
Fle Edt Yiew Iools Settings Window Help
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|11 i

Dl B o 8RB W
QaRaeaFEns 3

E3 || == kids_psa - Kids Software

I IR

i2}“2N Health & Beauty
@ [T) HBC 24 FT

@ L] HBC15FT

L) HBC12FT

LI HBC21FT
;[ HBC 12FT Mim

) Kids Software
w [ Kids Software

Highlight legena

Manufacturer
M DISNEY SOFTWARE

Positions (on fixtures, wit lograms)

|Width: 7 ft

oftware

1in ‘w21in

READY TO READ WITH POOH

7l

READY TO READ WITH POOH

hiin| waiin|

Mame

Pegboard 4 x  Multi-Row Across Rod
6

Pegboard

4' Shelf 12FT1/51 upright

e

% o 15 ]

.1 Demo Project.PSA
@ Brownie
1 Cake
—1 Home Scents
Muffin
Packaged
=] Processed
= () Al's Foods
® 1311059318 Cr
® 2110061527 Cc
& (L1 Jodie's Kitchen
© 1754311116 5t
© 1754311206 Ct
© 2709266471 G
-1 Joes
1# ] Software

Ky |

2 Brochure 3D .psa - Demo Plano - 3D

BI=] E3 |faa Property list - Position P [w] B3

[Segment. Widih = 48.00in

Figura 6 — Funcionalidades que permitem ganhos de produtividade

[Nows

Barras de
tarefas
configuraveis

Vista de tabelas
que combinam
relatérios, graficos
e folhas de calculo,
num tnico interface

Janela de
propriedades
de cada
objecto,
permitem
alteragao
rapida de
atributos
sobre todo o
conjunto de
planogramas
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i pro/space Plus - liendered psa  3D] [[21=] @ pro/space Plus liendered psa_30)

fﬁiﬁﬁ'n‘l”ww“ - =i8ixf L) fle £ View Joos Setngs Window Heb =i8ixj

DF~E - BOo @R W =

wEw kA OBROEE W
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w
3
[E
&
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Figura 7 — Visualizacio realista dos produtos através da associaciio de texturas

Eﬂ pro/space Plus - [Project1 - 4FT HIGH BASE - Front]
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Figura 8 — Projecto com seis planogramas individuais

L

{

Luu

T T T

iy

T
T

§eE A E .‘., ¥ o‘»w,~¢ »‘;» + v::~‘pvx,ﬁ.9‘:z'~ xo‘f‘i‘&b“ [».”«a 0~ r:*[_

28



Solugao Integrada de Micro e Macro Espago

3 pro/space Plus - [Pet12.icp - 12 FT - Front] HEIES
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Figura 9 — Visualizacao frontal, lateral e de topo de um planograma
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Figura 10 — Visualizac¢io frontal de um planograma de bebidas
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Figura 11 — Importacio de layout de loja em AutoCAD
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Figura 12 — Criac¢ido de uma fixture (base para o planograma)
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Figura 14 — Funcionalidades diversas: mirror, swap, multiply

31



Solugéo Integrada de Micro e Macro Espago

/floor Plus - [jda store.pfa - Cluster A Store 103 - 20} . ‘ =8 x|

& view properties D u EBE® #7& BH TAdP € mix x 3t
[T FloosandFotwes |  Rues | Dimensons | Iy
= Gened | Departments and Sections 5 bl
< o
Lo =
= — o
Fg Ry *
[~ Show any current highlighting > 1, ¥4
58 9¥ "
23 w
[} Z R
g2 @
8 o
9
s
TP A
Formats iFiﬁes I
= 2 Formats |1
2 Fistures

- om Secondary Section Default
= w0 Section Default
Il 1stDefault

Sales LY=000
Sales=0.00

B
=i, Sections
oo 3D Font
# 0O 3D Section e ren e

- 2ndDefaut
[E] Formula - “Sales LY="Value 2(Planc ~| = E T
[E] Font - Avial -1 point K| gl | 7] Ficture= 3 f fiture__
4+ Horizontal Location
w1 J:' Section Default v
S »
BET 0k | cacst | Hep |

Tz "“ PEHEE X KA RRARIRTE T3 w2

Department Health & Beauty: Area =

& pro/floor Plus - [jda store.pfa - JDA Store - 2D}
[L]Ete Edt Vew Toods Settrgs yindow Hebp
Deed » @ = - 8RB R | HEe @68 2&

Mm wmm == = ¢ & & H ¢

32 Foot 24 foot fixture 4 foot Fixture 3 foot fixture man child woman 42 Inch Round 4 foot 4-way
Fixture group group Rack

Ole 1@ -
1 ProFloor Project

= & ProFloor Project
+ (1 Health & Beauty
= ] Pharmacy l

#
41 0060
¥ L] 0070
-] 0140
@ L0160
= o180
© 20ft 27938
© Ant/Lax 24945
# 1210340
+ (10370
=24 0400
@ 4FT HIGH BASE 03¢|
#- 10410
v 0420
1 ProFloor Project

; | ﬂ;;l mb A | | [‘]l‘—A—ALAE‘*@L%ﬁI

BRQRQIAQKIER & |5 E ] KEEHE AE- 0 Y em@s@E|NDjoc|z A

Name ID | Widh Height Depth|Color  Categoy | Subcategoy | Depatment UOM 2l
CLOTHING 198 4800 7200 2300 1677 SOFTLINES 019 03
| CLOTHING 0 300 7200 3600 1677 SOFTLINES 019 019
| 4 foot Fashion Flounder 02 4800 7200 2300 8421 SOFTLINES 019 09 i
| 4foot Fashion Rounder 203 4800 7200 2300 8421 SOFTLINES 019 09

| CLOTHING 225 4800 7200 48.00 1677 SOFTLINES 019 013
For Help, press F1 SEgE | Kiesfs9iin v:e2frt11.97n &1 Notes

Figura 16 — Distribuiciio das categorias num layout
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Figura 17 — Distribui¢do das categorias (visualiza¢io 3D)
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Figura 18 — Analises de performance/rentabilidade
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Figura 20 — Relatorio sobre o estado dos planogramas
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Figura 21 — Editor de formulas (customizagio do relatorio)
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Figura 22 — Relatério da lista de materiais
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Figura 24 — Layout de impressio
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& pro/floor Plus - [jda store.pfa - Cluster A Store 103 - 2D]
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Figura 25 — Definicio das datas efectivas do layout de loja
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Figura 26 — Guardar o planograma na base de dados do Pro/fusion
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Figura 28 — Visualiza¢io em 3D do corredor de uma loja
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2 pro/fusion builder [x]

Each s ill take you through a simple wizard to:

1. Create or select your pro/fusion database

2. Import product information from an existing product library
3. Import any existing InterCept or pro/space planograms

4. Finally, categorize your product information

You can exit the utility at any time and return and continue later

To begin, choose to create a database or select a database...

Q 9

create a database select a database

p|

Figura 29 — Pro/fusion Builder: criacio de uma
base de dados

X pro/fusion builder

Emamh&mm

Database Nm Profusion

Figura 31 — Pro/fusion Builder: definicido do
nome para a base de dados

2 pro/tusion builder

l Primary Key

Select a primary key for ptadn:ft

b
& UPC
€ Both

IV Ensure that primary keys are unique

& Back | New| B gancelny o

Solugéo Integrada de Micro e Macro Espago

0/fusion builder

I Connect to server

‘Select a SQL setver on which o create the new database. To
create a database, are system administrator privik

Figura 30 — Pro/fusion Builder: ligac¢do ao
servidor da base de dados

pro/fusion builder

Sample Data

Figura 32 — Pro/fusion Builder: op¢io de
carregamento de informagéo de exemplo

pro/fusion builder [%]

Dalabase: ij,omsm

Figura 33 — Pro/fusion Builder: defini¢do da
chave primaria

Figura 34 — Pro/fusion Builder: liga¢ido a BD
criada
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pro/tusion builder - PROFUSION on LOCAL server [X]

Importing Products

X, pro/tusion builder - PROFUSION on LOCAL server

Dewuhmmmmetmlwnmm«y?

 Yes
No

Figura 35 — Pro/fusion Builder: importagio

opcional de produtos, a partir do Pro/space ou Figura 36 — Pro/fusion Builder: populagio da

de uma libraria de produtos do InterCept base:de dadoscont os produtos

pro/fusion builder - PROFUSION on LOCAL server

l Importing Planograms

ro/fusion builder - PROFUSION on LOCAL server

| Location ‘

Import Plarograms

Finish

Figura 37 — Pro/fusion Builder: importa¢io Figura 38 — Pro/fusion Builder: selecgio dos

opcional de planogramas planogramas a importar

¥ pro/fusion builder - PROFUSION on LOCAL server 2 pro/tusion builder - PROFUSION on LOCAL server

Product Validation

How should the planograms be named?
£ Using the planogram’s gondola name
" Using the fiename

Import Planograms How should the project be named? Import P
:  Usng s e v

]
€ Using the filename

Finish

B
<5 Beck | New| % Concel| ‘ -

Figura 39 — Pro/fusion Builder: nomeagio dos Figura 40 — Pro/fusion Builder: o que fazer

planogramas com os produtos em planogramas
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o/fusion builder - PROFUSION on LOCAL server

_ﬁ . ' Planogram Options

g‘% . Selectthe status of the planogram:

Import Planogran

Finish

& Beck | New| & Concel|

Figura 41 — Pro/fusion Builder: opgdes de
planogramas (estado)
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nhwm‘mdomnpcmkm,iymm‘

& Bock [@ Not| % Corca

Solugéo Integrada de Micro e Macro Espago

3 pro/tusion builder - PROFUSION on LOCAL server

. I Populate

Planograms vl be inpored o ¢\POGS
Planograms wil be named using gondola nemes.
 Unknown | ‘wil be added to the

Figura 42 — Pro/fusion Builder: populacio da
base de dados com os planogramas

o/fusion builder - PROFUSION on LOCAL server

1 Populate .

Figura 43 — Pro/fusion Builder: definicido da
hierarquia (estrutura mercadologica) de

produtos

TR TIY

="\ It using common key ems, these wil appear undei every node
\l) hmm‘mwmumw,iwn
Vﬁ. unsue.

Finish ¢= Bwk|‘:> u“‘l x W'\a A‘

Figura 44 — Pro/fusion Builder: criacio da

hierarquia de produtos

) pro/fusion builder - PROFUSION on LOCAL server

Figura 45 — Pro/fusion Builder: defini¢do da
hierarquia de planogramas

Figura 46 — Pro/fusion Builder: cria¢io da

hierarquia de planogramas
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2™ pro/tusion Administiator

l[bcall v}
 [Profusion -]

Figura 47 — Pro/fusion Administrator: liga¢io a
base de dados

} User Details

Solugéo Integrada de Micro e Macro Espago

3 pro/fusion administrator - PROFUSION on LOCAL server [x]

Figura 48 — Pro/fusion Administrator: gestio

de utilizadores

w,. Create User

1ypah&\eu§uhmqwbquiﬂhgwmth@iﬂ .
and then press Nest.

. UsNeme

[FewUsel ‘ =l

g |

Figura 49 — Pro/fusion Administrator: criagio

de utilizador

. Create User [ ]

Q Role Membership

Planogram: I Planogram Reviewers have read-only access to
Planogram Reviewer v 0]
| Flooplen: I Floorplan Reviewer v mﬂwbm have tead-only access to
Product: IProducl Reviewer w| Product Reviewers have read-only access lo products
Store: ] Store Reviewer w| Stoie Reviewers have iead-only access to stores.
System: [System Reviewer <] ad:::\be:;mhm am m t:ptM
& Beck [0 voo | R cawel| Yy Eris]

Figura 51 — Pro/fusion Administrator:
defini¢cdo da fungdo do utilizador

Figura 50 — Pro/fusion Administrator:
definicéio do tipo de utilizador

Schedules

i lGlobd Changes

Figura 52 — Pro/fusion Administrator: criacdo

de tarefas automaticas na BD
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10/tusion - [Planogiams]

Project Planogram Assignment
@ Planogiam Maintenance
Lq Planogram Hierarchy
» Planogram Batch Printing
1= 44 Products
+-§° Product Maintenance
* Global Product Changes
o Product Hierarchy
%, Advanced
= 49 Flooplans
#-@f Floorplan Maintenance
[ Floorplan Planogiam Assignment
{7 Project Floorplan Assignment
Floorplan Batch Printing
Floorplan Hierarchy
i= B3 Stores
& gzf Store Maintenance
B Store Floorplan Assignment
'-‘ Store Hierarchy
[A Message Log
g Configuration
Reports

Solugéo Integrada de Micro e Macro Espacgo

1»:;: Welcome to pro/fusion

p— Ceate, view ard punt
repornts,

Gut balp bo g
gt tash s

pl

planogram
maintenance

Add, edit and delete
planograms. Update
planogram status.

project planogram
assignment
Maintain which

planogram reports

View planograms with

warnings; unassigned to

stores, invalid products,
not in hierarchy.

planogram hierarchy

Edit the planogram
hierarchy.

alien planograms

Import and Export
planograms from other
companies.

floorplan planogram
assignment

Maintain which

planogram batch
printing help

Batch print planograms. Get help to perform

g are
to which projects

4 pl

9 specific tasks.
to which floorplan.

Floorplans are assigned to

stores.

=
ey

Figura 54 — Cliente Pro/fusion: op¢des para gestao de planogramas
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ro/fusion - [Planogram Maintenance]

D-&H &
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i Floorplan Batch Printing
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) Store Floorplan Assignment
iﬂ Store Hierarchy
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| £ Floorplan Warnings
| B Floorplan Listing
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v

% Planogram Maintenance
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pro/usion - {Planogran Hierarchy]

General Values
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Notch Bars Layout File:
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Offset:
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Figura 56 — Cliente Pro/fusion: hierarquia de planogramas
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=8 Project Planogram Assignment
g :Itopciﬂu:gnnhw Select Project: . . ‘
= lanogram Maintenance
it \BEVERAGE \Colfee \
 Planogiam Values 1 All Planogiams: -
9l Planogram Hierarchy :
sy Planogram Batch Printing Stalus: JLive :l’
(= & Products &
Erg f?d“d Maintenance 3 KWZUTHUMDU
& Product Descriptions =i BEVERAGE ]
&7 Product Values Coiter, : ;
. 3 Global Procu Changss ‘ e 121t Coffee 14403306478
o} Product Hierarchy i SODA
184 Advanced WINE_SPI
ER 4 Fh’aolplans Consumer electonics
= @Y Floorplan Mamntenance display
&y Floorplan Desciiptions FURNITUR
Y Floorplan Values | | % GROCERY
) Floorplan Planogram Assignment T
Project Floorplan Assignment HBC
| Floorplan Batch Printing S
. | 9§ Floorplan Hierarchy Avioed Parcgame. -
Giobal Froduct  |NEIE ™ AW - -~
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BEVERAGE\coffee\12ft Coffee

B Store Floorplan Assignment
- 0B Store Hierarchy
| A Message Log

5 Conliguration
# () Reports
32 Help

P

Figura 57 — Cliente Pro/fusion: associa¢iio de planogramas a projectos

5

“+ Q’ Floorplan Maintenance

© Floorpian Plano - -
| 7 Project Floorplan Assignment Status: [Live
Prodhicts iy Floorplan Batch Printing Keys - -
A | Floorplan Hierarchy - AUTOMOTI =
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\ = gaf Store Maintenance coffee :

Floorplars ' 5f Store Descriptions juice 8 Water 0
e ] B Store Values SODA 4'NEW AGE/NON CAF 03306355 0
noj | i ) Store Floorplan Assignment WINE_SPI 4 AMERICAN FARE 48103306237 0

e - Store Hierarchy Consumer electonics WATER 288 03306433 0
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a Configuration FURNITUR 20FO0T PEPSI S 240 0
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Ready

Figura 58 — Cliente Pro/fusion: associa¢io de planogramas a layouts de loja
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10/fusion - [Planogram Batch Printing]
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Figura 60 — Cliente Pro/fusion: op¢des para gestao de layouts de loja
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= 23 Planograms
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 Planogiam Values
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& Planogiam Batch Printing
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&7 Product Values
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Figura 61 — Cliente Pro/fusion: opg¢des para gestio de artigos
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Figura 62 — Cliente Pro/fusion: manuteng¢ao de artigos
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X projlusion - [Global Prodisct Changes)
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Figura 63 — Cliente Pro/fusion: alteragdes globais a artigos
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Figura 64 — Cliente Pro/fusion: op¢des para gestdo de lojas

48



ro/fusion - [Repoits]
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Figura 66 — Cliente Pro/fusion: gestdo de relatérios de planogramas
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Figura 67 — Cliente Pro/fusion: exemplo de relatério de planogramas nio alocados
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Figura 68 — Anilises de performance (1)
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Figura 69 — Analises de performance (2)
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Pro/field

Adaptacdo de um planograma tipo a loja
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Figura 70 — Anélise comparativa de planogramas (antes/depois) —
planograma adaptado a realidade da loja
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Figura 71 — Dossier de impressao
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& pro/space Plu s - [Potage.psa - PLAN POTAGES 4 M - Front]

Suarte | Précédanis | u@@’[.,.n.;; :

IMPLANTATION PAR CONDITIONNEMENT J IMPLANTATION PAR TYPE DE CONSOMMATION

T TeTeTe] AR =R B=RRCTI REARACIAR AN,

Figura 72 — Dossier de impressiao (diferentes tipos de implantagio na loja)
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For Help, press F1 ! B 1 T D Read On (e

Figura 73 — Dossier de impressido (comparagio de performance
consoante tipo de implantacio)
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