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Resumo (PT):

A importancia de uma orientacdo proativa na definicdo de projetos profissionais significativos e vidveis, observa-
se, paradoxalmente, um alheamento da maioria dos/as estudantes da Faculdade de Psicologia e Ciéncias da Edu-
cacdo da Universidade do Porto (FPCEUP), as questGes da exploracdo e planeamento de carreira ao longo do per-
curso formativo. Também as abordagens ao processo de transicdo e colocagdo no mercado de trabalho dos/as
recém-diplomados/as tendem a mostrar-se pouco estratégicas e adaptativas. Com isto, reforca-se a necessidade
de capacitar e desenvolver competéncias pessoais, interpessoais e vocacionais nos/as estudantes que potenciem
as suas oportunidades enquanto candidatos/as a emprego e facilitem a gestdo de uma futura carreira sustentavel.
E neste contexto que surge a iniciativa Embaixadores/as Carreira FPCEUP, um projeto de mentoria semiprofissional
implementado em 2024/2025 pelo Nucleo de Apoio as Transi¢Ges e Trajetorias de Carreira da FPCEUP. Foram sele-
cionados/as 13 estudantes de todos os anos dos cursos de Licenciatura e Mestrado da FPCEUP, através de um pro-
cesso de candidatura, recrutamento e sele¢do que simulou as exigéncias tipicas de acesso a um posto de trabalho.
O principal objetivo é que estes estudantes sejam dinamizadores de exploracdo de carreira junto dos pares contri-
buindo para a exposicdo e participacdo da comunidade estudantil a temas e em atividades vocacionalmente rele-
vantes. Dada a experiéncia de role-taking espera-se o dobro dos beneficios para os/as embaixadores/as, em ter-
mos de desenvolvimento da autoeficacia e dos recursos psicoldgicos que concorrem para a adaptabilidade de car-
reira. Na comunicacdo a apresentar dar-se-a a conhecer em maior detalhe as caracteristicas desta iniciativa (dese-
nho e execucdo).

Abstract (EN):

Despite the recognized importance of proactive guidance in defining meaningful and viable professional projects,
paradoxically, a significant disengagement can be observed among most students of the Faculty of Psychology and
Education Sciences of the University of Porto (FPCEUP) regarding career exploration and planning throughout their
academic journey. Moreover, the approaches adopted by recent graduates in navigating the transition to the la-
bour market often prove to be insufficiently strategic and adaptive. This reality highlights the pressing need to
foster the development of personal, interpersonal, and vocational competencies among students, enhancing their
employability and equipping them to manage a sustainable future career. It is within this context that the FPCEUP
Career Ambassadors initiative emerges as a semi-professional mentoring project implemented during the academ-
ic year 2024/2025 by the Career Transitions and Pathways Support Unit of FPCEUP. A total of 13 students from
across all years of the Faculty's undergraduate and master's programs were selected through an application, re-



cruitment, and selection process that simulated the typical demands of a job application procedure. The primary
aim of the project is to empower these students to act as peer career exploration facilitators, promoting engage-
ment with and exposure to vocationally relevant themes and activities within the student community. Given the
role-taking experience involved, the initiative is also expected to result in a doubling of benefits for the ambassad-
ors themselves, particularly in terms of enhancing self-efficacy and strengthening the psychological resources that
contribute to career adaptability. The presentation will provide a detailed overview of the initiative’s design and
implementation.
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Resumen (ES):

La direccidon y gestién de proyectos de software contemporaneos, particularmente en entornos agiles dinamicos,
se enfrenta al persistente desafio de mantener la motivacién y la productividad de los equipos. Esta problematica
es crucial, ya que impacta directamente en la eficiencia y el éxito de los entregables. En este contexto, la gamifica-
cién surge como una solucién innovadora para abordar dichas dificultades y potenciar el rendimiento colectivo. En
este trabajo, se presenta una propuesta preliminar para la gamificacion de Jira, una herramienta de gestion de
proyectos, ampliamente empleada en la industria del software. Esta implementacion se materializa a través de
una aplicacion de monitorizacién personalizada que hace de enlace con la plataforma de gamificacion GoRace.
Con este enfoque, se investiga la aplicacién de la gamificacién en el entorno de Jira con el objetivo fundamental de
incentivar la adopcion de buenas practicas profesionales en los equipos de desarrollo de software. Al integrar me-
canicas de juego en las operaciones diarias, se anticipa una mejora sustancial en la productividad y en la calidad
del software entregado. Asimismo, se proyecta que esta iniciativa facilite activamente el desarrollo continuo de
habilidades entre los miembros del equipo y promueva un robusto sistema de mentoria entre pares, fortaleciendo
asi el capital humano y la cohesién colaborativa.

Abstract (EN):

Contemporary software project management, particularly within dynamic agile environments, consistently faces
the challenge of maintaining team motivation and productivity. This is a crucial issue, as it directly impacts the ef-
ficiency and success of project deliverables. In this context, gamification emerges as an innovative solution to ad-
dress these difficulties and enhance collective performance. This paper presents a preliminary proposal for gami-
fying Jira, a widely used project management tool in the software industry. This implementation is realized
through a custom monitoring application that acts as a bridge to the GoRace gamification platform. With this ap-
proach, we investigate the application of gamification within the Jira environment with the primary goal of in-
centivizing the adoption of good professional practices among software development teams. By integrating game
mechanics into daily operations, we anticipate a substantial improvement in both productivity and the quality of
delivered software. Furthermore, this initiative is projected to actively facilitate continuous skill development



