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ABSTRACT

This case report examines a mentorship program in the rapidly evolving fields of Al and ML, with a focus on establishing a trusting and
psychologically sate learning environment. The mentee aims to gain field literacy, receive expert guidance, form connections, and achieve relevance in
Al and ML. The mentor, bringing over 30 years of experience in online teaching, training, and learning, contributes through a rich exchange of knowledge

and insights. This paper highlights how open dialogue and constructive response facilitate exploration of online training and learning topics.
The mentor's expertise in authoring papers, conducting webinars, and presenting at conferences is leveraged to transfer knowledge effectively to the

mentee. Central to the study is the mentor's pursuit of new ideas and projects, indicating a commitment to continuous learning and innovation. This
case underscores the significance of trust and rapport in effective mentorship, exploring key interactions, shared experiences, and
dynamics that contribute to skill enhancement and knowledge acquisition. The poster presents an analysis of the strategies employed to
overcome them, and lessons learned from both the mentor and mentee perspectives. It concludes with reflections on the mentorship program's

value, its impact on participants, and provides recommendations for enhancing similar future mentorship initiatives in Al and ML, thus contributing to
the broader discourse on effective mentorship strategies in technical fields.

THE IMPORTANCE OF UPSKILLING AND RESKILLING RESULTS

In the landscape of Al and ML, both upskilling and reskilling play  From the mentee perspective, significant gain in the literacy and
pivotal roles in maintaining relevance and competitiveness. knowledge was achieved due the recommendation of papers, books
Upskilling and reskilling can make employees more valuable to their  and case studies about Al and ML. Significant network has been

current employers and more competitive in the job market. Moreover,  byilt since the beginning of the mentorship program, with concrete
businesses that invest in these learning opportunities can retain  -gnnections facilitated by the mentor.
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Open and thought-provoking questions are used to
stimulate critical thinking and self-awareness in the
mentee. This encourages mentees to refiect on their
practice and seek answers independently CO N TACTS

Guidance

Mentors offer structured guidance, which may include clear
targets and goal setting

Advice

Practical advice is given by the mentor based on their own

experiences and expertise in PE.

Reflection

This component encourages both the mentor and the

mentee to reflect upon progress and set the next goal for

continuous Improvement.
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