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Abstract 

 

Fondazione Fabbrica Europa per le Arti Contemporanee, set in Florence at Parco delle 

Cascine, organises every year a two months’ Festival with dance performances, concerts and 

plays. This report is the result of an internship lasted 6 months and outlines all the phases of 

the organisation of a performative art festival from the point of view of the artistic direction. 

The Foundation is described underlining its goals, its history, its philosophy and its places, 

especially focusing on the new headquarters at PARC and on Stazione Leopolda, Fabbrica 

Europa’s most representative setting. The Foundation has the tendency of using abandoned and 

forgotten places as stage, giving them new life through art. Stazione Leopolda’s actual situation 

opens an interesting dialogue about heritage and identity, as this year Fabbrica Europa was able 

to organise just one day of performances there, instead of 2 weeks, this due to the privatisation 

of the building. This change of plans caused quite a sequence of issues that were solved by 

making the Festival an itinerant one. The report also describes the positive and negative aspects 

of the organisation and production of the Festival, proposing some examples of situations I had 

to deal with. As it would have been quite difficult to focus on all the performances I assisted 

to, the report takes into consideration especially two artists, Shamel Pitts and Wu Hui, 

describing their artistic production and the work they brought to Festival Fabbrica Europa 

2019. The analysis of their work is supported by interviews created for the occasion, which 

have the objective of knowing better the artists and their work, providing an informative source 

of research that could creatively inspire other artists/researchers. 

 

 

Keywords: dance, Stazione Leopolda, Fabbrica Europa, Festival Fabbrica Europa 2019 
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Resumo 

 

A Fundação Fabbrica Europa per le Arti Contemporanee, sita em Florença no Parco delle 

Cascine, organiza todos os anos um festival de dois meses com performances de dança, 

concertos e peças de teatro. Este relatório é o resultado de um estágio de seis meses e descreve 

todas as fases da organização de um festival de arte performativa do ponto de vista da direção 

artística. A Fundação é descrita sublinhando seus objetivos, sua história, sua filosofia e seus 

locais, com foco na nova sede do PARC e na Stazione Leopolda, o lugar mais representativo 

da Fabbrica Europa. A Fundação tende a usar como palco lugares abandonados e esquecidos, 

dando-lhes uma nova vida através da arte. A situação atual da Stazione Leopolda abre um 

interessante diálogo sobre o patrimônio e a identidade, pois este ano a Fabbrica Europa 

conseguiu organizar apenas um dia de performances no local, em vez de duas semanas, devido 

à privatização do edifício. Essa mudança de planos causou uma série de questões que foram 

enfim resolvidas transformando o Festival em um festival itinerante. O relatório também 

descreve os aspectos positivos e negativos da organização e produção do Festival, propondo 

alguns exemplos de situaçoes que vivi ao longo do estágio. Como teria sido bastante difícil 

conglomerar todas as apresentações que assisti, o relatório leva em consideração dois artistas, 

Shamel Pitts e Wu Hui, descrevendo sua produção artística e o trabalho que trouxeram para o 

Festival Fabbrica Europa 2019. O relatório é apoiado por entrevistas feitas na ocasião e têm 

como objetivo conhecer melhor os artistas e seu trabalho, fornecendo uma fonte informativa 

de pesquisa que inspire outros artistas/pesquisadores de forma criativa, inovando a partir das 

ideias apresentadas por eles. 

 

Palavras-chave: dança, Stazione Leopolda, Fabbrica Europa, Festival Fabbrica Europa 2019 
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Riassunto 

 

La Fondazione Fabbrica Europa per le Arti Contemporanee, situata a Firenze presso il 

Parco delle Cascine, organizza ogni anno un Festival di due mesi con spettacoli di danza, 

concerti e spettacoli teatrali. Questa relazione è il risultato di uno stage durato 6 mesi e delinea 

tutte le fasi dell'organizzazione di un festival di arte performativa dal punto di vista della 

direzione artistica. La Fondazione viene descritta sottolineando i suoi obiettivi, la sua storia, la 

sua filosofia e i suoi luoghi, concentrandosi in particolare sulla nuova sede del PARC e sulla 

Stazione Leopolda, il luogo più rappresentativo di Fabbrica Europa. La Fondazione ha la 

tendenza a utilizzare come palcoscenico luoghi abbandonati e dimenticati, dando loro nuova 

vita attraverso l'arte. La situazione attuale della Stazione Leopolda apre un interessante dialogo 

sul patrimonio e sull'identità, poiché quest'anno Fabbrica Europa è stata in grado di 

organizzarvi un solo giorno di spettacoli, anziché 2 settimane, questo a causa della 

privatizzazione dell'edificio. Questo cambio di programma ha causato una serie di problemi 

risolti rendendo il Festival itinerante. La relazione descrive anche gli aspetti positivi e negativi 

dell'organizzazione e della produzione del Festival, proponendo alcuni esempi di situazioni 

vissute durante lo stage. Poiché sarebbe stato piuttosto difficile concentrarsi su tutte le 

esibizioni a cui ho assistito, la relazione prende in considerazione in special modo due artisti, 

Shamel Pitts e Wu Hui, descrivendo la loro produzione artistica e il lavoro che hanno portato 

al Festival Fabbrica Europa 2019. L'analisi del loro lavoro è supportata da interviste create per 

l'occasione, che hanno l'obiettivo di conoscere meglio gli artisti e il loro lavoro, fornendo una 

fonte informativa di ricerca che possa ispirare in modo creativo altri artisti / ricercatori. 

 

Parole chiave: danza, Stazione Leopolda, Fabbrica Europa, Festival Fabbrica Europa 2019  
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Introduction 

 

This report is the result of a 6 months internship made at Fondazione Fabbrica Europa 

per le Arti Contemporanee in Florence, in the frame of the master’s degree in História da Arte, 

Património e Cultura Visual of the University of Porto. 

The internship started on January 7th and ended on June 28th and allowed me to follow 

all the steps of the organisation of a performative art festival, since the first two months were 

dedicated to the contact with artists and companies, the third and fourth to the logistical aspects 

(accommodation and contracts) and the last two months to the festival itself. Working as the 

artistic director’s assistant, I had the opportunity to follow the artistic director Maurizia 

Settembri from the first contacts with the artists to the final performances. 

Festival Fabbrica Europa is a two months festival that reunites dance, theatre and music. 

This year it took place from May 3rd to July 12th and saw the participation of companies as La 

Fura dels Baus, Zero Visibility corp., Nadère Arts Vivants and artists such as Wim 

Vandekeybus, Shamel Pitts and Hamilton de Hollanda. 

The report consists of a first volume, which is a reflection on my experience at Fabbrica 

Europa and a second volume, that collects all the most important documents that are conceived 

as support to tell my experience.  

The main objective of this report is to enlight which are the steps to follow in order to 

organize a performative art festival. In the context of Festival Fabbrica Europa 2019, a list of 

tasks and actions were underlined, however since the festival followed a twisted and 

complicated path along its organization, I found it difficult to make a kind of manual that could 

state how to organize such an event. At the same time, this report could be a good text to follow 

in order to understand that festivals are a complicated journey, full of obstacles and 

uncertainties, but eventually the result always turns up to be astonishing and satisfactory. 

During my first draft of this report, I thought about making a chapter uniquely dedicated 

to contemporary dance: its history, its objective, its protagonists and so on, in order to give to 

the reader an idea about what contemporary dance is and connect it to Fabbrica Europa’s 

experience. It ended up being not needed in this context. This report is about my personal 

experience and making such an important parenthesis would have made it not only extremely 

long, but it would have changed the voice and the rhythm of the text, making it less personal. 

At the same time, my initial objective was to explain the figure of the artistic direction. 

I won’t hide that this concept was one of the biggest challenges of my report. I couldn’t find 
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any book or website that could be used as a source, that could explain to me in the first place 

what an artistic director does. I tried to understand it before starting my experience but without 

any success, so I thought that the practice could have helped. I couldn’t be more wrong. After 

my 6 months of internship, I am still not sure about the specific tasks of the artistic director. I 

spoke about what I did, but I am pretty sure that half of it belonged to another “department” 

such as production or promotion. 

This report is about a personal experience. It reflects my surprise, my learning process, 

my doubts and all the good and bad moments of my internship. I decided to leave it simple and 

to express all the feelings that I felt, because being a performative art festival, I believe it is all 

about feelings rather than theory. 

 

The Volume I is divided in three main chapters. The first part of this report wants to go 

through the history of the Foundation and the history of the festival itself, which was born in 

1994, and also quickly resume what a festival is and which are its finalities. A consistent part 

of this chapter, entitled History and places of Fondazione Fabbrica Europa Per le Arti 

Contemporanee, is dedicated to FFEAC’s spaces: from Parco delle Cascine and its new 

headquarters at PARC, to the iconic Stazione Leopolda, where the festival always took place 

from its beginning, to Teatro della Pergola and Teatro Cantiere Florida. The spaces were all 

described putting a focus on their history and their relationship with Fabbrica Europa. FFEAC 

aims to touch all the city of Florence, involving its citizens and creating a place and a moment 

for performative arts lovers and artists to share and enjoy art. 

Besides, Fabbrica Europa has the tendency to use abandoned and forgotten places as 

stage, trying to give them new life through art. The heritage question is quite important when 

talking about places like PARC or Stazione Leopolda, because they are ancient buildings that 

reflect the history and identity of the city of Florence. Both places remained abandoned for a 

long time before Fabbrica Europa took the control and reopened them, giving the opportunity 

to the city of Florence to enjoy them through art. 2019 was probably the worst year to make an 

internship at FFEAC, since the Foundation couldn’t afford to rent Stazione Leopolda for more 

than one day: from being property of a public entity, it became property of a private one. I lost 

the opportunity, as my colleagues told me several times, to spend two entire weeks at the 

ancient train station, seeing all its immense spaces lightning up at the sound of music, as it 

happened all years from 1994. I tried to go deeper in this situation, analysing the effects that 

the privatisation of the building would give to Stazione Leopolda and to the citizens of 

Florence. 
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If the first part aims to give to the reader an idea of what FFEAC is – its goals, its 

philosophy, its spaces and its history – the second part of the report focuses on the practical 

aspects of the organisation of a festival and it’s more of a chronological record of my internship. 

With the help of photographic and documental support, I described all the tasks I was included 

in when coming to the organisation of Festival Fabbrica Europa 2019. Contact with the artist, 

collection of all the documents needed, the long and difficult search for accommodation, 

welcoming the artists, take care of the public and of all the things artists needed in order to 

make their show happen were just a few of my jobs. As time passed, I became more and more 

aware of the fact that working as artistic director at FFEAC made me able to confront a big 

variety of problems, situations and tasks. The second part deepens then into positive and 

negative aspects that I encountered, making an overall comment about what, in my opinion, 

was working and what was not, as there have been many problems both before and during the 

organisation of the Festival. 

After describing my tasks at FFE19, I decided to focus on the performances and on their 

artistic quality, making an in-depth analysis talking about the artists, their work and their 

philosophy. I especially centred on 2 pieces, instead of describing superficially all the 

performances I saw (around 34, not counting the replicas): The Great Wave by the Chinese 

choreographer Wu Hui and Black Hole by Shamel Pitts (USA). For these two performances, I 

made interviews with the artists in order to support my review and make it as complete as 

possible. 

The third and last part of my report, Beyond Festival Fabbrica Europa: other events 

and activities, collects all those events that weren’t directly related to the festival or happened 

outside of it, like the opening of PARC in April, Secret Florence, workshops and residencies, 

as Fabbrica Europa has its exploit in May-June but it organises events during all the year. A 

subchapter was created in order to explain the difference between residencies, workshops and 

productions/co-productions, and subsequently the principal projects were exposed. 

The internship embraced both the organisation and production of a performative art 

festival. Even though I was the artistic director’s assistant, the roles were not fixed. This 

characteristic was eventually a positive twist, as I ended up completing tasks for production 

and logistics departments and thanks to this, I learned way more than simply doing the artistic 

director assistant’s job. All the difficulties I encountered along my 6 months at Fabbrica Europa 

were described and analysed, and even though at the time it wasn’t easy, this very complicated 

edition (as described by my colleagues) was a chance to challenge all Fabbrica Europa’s team 

to try to find solutions in order to make the Festival happen. 
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Volume II consists in Appendix I – Iconography, and Appendix II – Documents. Besides 

all the visual supports available in this second volume, I decided to make three interviews, as 

original production of this report. I went for 3 interviews and it is completely casual, as I didn’t 

organise them in advance. I wanted them to be natural, the result of experiences and situations. 

I chose to interview the artist following my personal taste and depending on the access I had to 

the artists. Two of them were made via email (Wu Hui, Sedimenti) and one in person (Shamel 

Pitts). With Sedimenti’s, which was the first interview I made, I followed the group during their 

rehearsals, and I got fascinated by their work and their way of being strangers but intimate. 

With Wu Hui, I chose her because I participated in the setup of the performance and I felt 

connected to her work. With Shamel Pitts, because his work interested me since the beginning 

(January) and after participating to his workshop I wanted to know more about his art. 

All these interviews were the result of my curiosity towards the artist and his work. The 

questions are all different, since they were sincerely improvised. In my opinion, each artist 

deserves to be treated differently. In the aftermath, it could have been interesting to make some 

similar questions, in order to compare the answers, but the artists I chose have very different 

languages and I didn’t feel like using ready-made questions for all of them. Especially with 

Shamel Pitts, the questions I chose are personal questions, doubts and curiosities that came up 

to my mind after seeing Black Hole twice. Besides, right after the performances I had the 

chance to confront myself with other people who had assisted, and we were all so overwhelmed 

that we confronted our interpretations, finding common but also very different points. This 

interview was the most impactful one, as it was Shamel and I, one in front of the other, Shamel 

opening to me in a very sincere and natural way. 

Regarding Wu Hui, the questions chosen are related to her tendency to work in old 

forgotten areas, as I immediately saw a connection with Fabbrica Europa and its use of PARC 

and Stazione Leopolda. For this reason, I was curious to know which were her objective and 

her creation process. Unfortunately, the interview was made via email due to timing and 

language barrier, so I couldn’t get more accurate answers. 

For Sedimenti, the objective of the interview was to compare each participant’s feelings, 

as during the rehearsals I assisted to, all the 8 choreographers felt something different and 

reacted in a very personal way to improvisation and to working together. The result wasn’t 

unfortunately the one I expected, since also this interview was made via email, due to lack of 

time on the dancers’ side, and I managed to have only 2 answers, from Olimpia Fortuni and 

Raquel Buil. My objective was to compare all the answer and make an overall comment about 
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the experience. Since I didn’t receive 3 answers or more, I decided to use this material just as 

a source for commenting the project. 

 

Volume I and Volume II together aim to show to the reader what Fondazione Fabbrica 

Europa is. It’s not easy, because its universe is vast and still very fluid (taking into account that 

the festival is 26 years old), but I sincerely hope I managed to give a taste of Florence and 

Fabbrica Europa, in that exciting moment of the year which is Festival Fabbrica Europa. 
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1. History and places of Fondazione Fabbrica Europa Per le Arti 

Contemporanee 

 

1.1. Fabbrica Europa: who, what, why? 

Fabbrica Europa starts its journey in 1994, when Maurizia Settembri and Andres Morte 

Terés decide to give to the city of Florence something that had been missing in the panorama 

of the time: a place where it would have been possible to reflect on contemporary art, 

experiment and push for the creation of a “new” space where to develop contemporary 

languages. In fact, Fabbrica Europa is nowadays a reference in the panorama of performing 

arts. The place itself is everything but new, since Fabbrica Europa chose to plant its roots in 

the old Stazione Leopolda, the very first train station of the city. This mixture of ancient and 

contemporary has developed during the years a unique vibe, becoming at the same time lab, 

shop, stage1, a space where contemporary art can be observed, investigated, analysed, like a 

liquid substance that changes its shape and colour. 

The goal of Fabbrica Europa is actually the one of letting people meet, creating 

connections and breaking boundaries. For this reason, they chose the name “Fabbrica Europa”, 

a factory (fabbrica) that connects people all over Europe and beyond and produces art. FFEAC 

is multicultural, flexible, eager to meet the Different and open to share knowledge. We can 

clearly see it studying the choices they made along the years, leading them to create their own 

philosophy. What they want to achieve is not only to let performances happen, but most of all 

connect artists, curators and art lovers and create a solid network that makes art itself a natural 

flux that “happens” naturally, using stimulus from the environment. As Maurizia Settembri 

explained, the festival was born to form operators/artists rather than a public2, but of course the 

second came up naturally during the years, also because of the upcoming need of having 

incomes in order to organize more and bigger events. By organizing workshops, events, shows 

and trainings, they managed to make visible local, national and international artistic realities, 

all of them at once, generating a system that allowed Florence to grow as a meeting point 

 
1 Fabbrica Europa, Fondazione Fabbrica Europa. Consulted on 16/10/18, available on 
http://fabbricaeuropa.net/fondazione/  
2 Information collected during the first internship meeting, where Maurizia Settembri, the artistic director, 
described the objective of FFEAC. Fabbrica Europa’s office, in Piazzale delle Cascine 4/5/7, Florence, 
on 07/01/19 
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between cultures, eras and arts. It’s important to underline the fact that Florence is, as 

everybody knows, mostly a medieval and renaissance city. 

As Maurizia Settembri says talking about the birth of Fondazione Fabbrica Europa per 

le Arti Contemporanee (FFEAC), which took place in 2013, the Foundation affirmed its ancient 

goal and pushed it further, becoming a place of crossing cultures and disciplines, where 

contemporary art interacts and confronts with the city of Florence, where every year a new 

museum is inaugurated3. What the city needed at the time was a space where music, theatre 

and dance could find their expression, and Stazione Leopolda became that place. 

FFEAC, apart from developing a strong relationship with the city of Florence, is 

strongly “European”: the European Union has been contributing to the growth of the institution 

by financing a large number of projects4, as for example the very first one, Il disordine delle 

arti (1994/95/96): through a program from the EU called Caleidoscopio, FFEAC built up 

activities and performances putting together artists with different backgrounds and abilities, 

eventually showing to the public not only the final product but also the process of creation that 

the participants went through.  

Another important project that caught the EU’s attention and got its financial support 

during the program “Cultura 2000” was Il mito d’Europa (2002), centred on the “relationship 

between tradition and contemporaneity in visual and performing arts”5. The leitmotif of FFEAC 

it’s the one of understanding, experiencing, feeling and showing to (and with) others the 

essence of things, go beneath the surface and talk, discuss about things. 

It’s crystal clear that FFEAC has developed a strong bond with the European Union, 

this from the early stages of its life until today, since the foundation is considered one of the 

organizations that acts in the European cultural environment. The Foundation has actually  a 

partnership with a big amount of countries like Belgium, France, Hungary, Serbia and the 

Netherlands6, and it’s also working on projects in collaboration with nations out of Europe, like 

in the project Crossing the sea, where FFEAC tries to build (together with other organisations) 

a relationship between Italy and Asian and North African countries in terms of performing arts. 

 

 

 
3  Il tamburo di Kattrin (16/03/14). Una “casa” per gli artisti di tutta Europa. Available on 
http://www.iltamburodikattrin.com/interviste/2014/maurizia-settembri/, consulted on 8/11/18. 
4 Ibidem. 
5 Ibidem. 
6 Ibidem. 

http://www.iltamburodikattrin.com/interviste/2014/maurizia-settembri/
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1.1.1. Festival Fabbrica Europa: a 26 years old story 

FFEAC’s biggest project is Festival Fabbrica Europa, which has been organized since 

the birth of the Foundation, in 1994, and takes place from the beginning of May to the first 

days of July. Last year it was its 25th anniversary, a significant date for the Foundation, which 

decided to celebrate with a big number of artists and performances. As the newspaper Firenze 

Today explains, 

 

Artisti provenienti da paesi diversi tracceranno un percorso culturale e geografico alla 

ricerca di orizzonti di futuro su cui affacciarsi e scorgere nuovi cammini possibili. I numeri di 

Fabbrica Europa: 52 titoli, 96 repliche, 25 giorni di spettacolo, 200 artisti di 20 paesi, 10 

produzioni/coproduzioni, 15 tra prime nazionali assolute e site specific.7 

 

When Maurizia Settembri and André Morte Teres founded Fabbrica Europa, the goal 

was the one of creating a space that once per year could become a home for artist’s from all 

over Europe8. Festival Fabbrica Europa didn’t just become a meeting point for performing 

artists, but it also gave a different shape to the city of Florence. Festivals are in fact a big 

opportunity not only for the entity who organises it, but also for the city itself: festivals create 

movement and give a temporary different vibe to the place where it’s set9. It was Festival 

Fabbrica Europa that opened the doors of Stazione Leopolda to the citizens of Florence for the 

first time, back in 199410. Thanks to this event, the Municipality and the citizens themselves 

rediscovered a part of their heritage, acknowledging that a lot of things could be done in such 

a versatile place. Till 2018’s edition, the first 10 days of the Festival always took place in 

Stazione Leopolda, and then the events were moving to other venues. 

As the general director of the festival Armunia - cultura e spazi di condivisione Fabio 

Masi says, festivals are strictly connected with the community: 

 

 
7 “Artists from different countries will trace a cultural and geographical journey in search of future’s 

horizons to look at and discover new possible paths to follow. The numbers of Fabbrica Europa: 52 
titles, 96 replicas, 25 days of show, 200 artists from 20 countries, 10 productions / co-productions, 15 
among the first absolute national and site specific”. Firenze Today, Fabbrica Europa: il festival alla 
Leopolda, 02/05/2018. Available on http://www.firenzetoday.it/eventi/festival-fabbrica-europa-danza-musica-4-

maggio-10-giugno-2018.html, consulted on 6/12/2018. 
8 Il tamburo di Kattrin (16/03/2014). Una “casa” per gli artisti di tutta Europa. Available on 
http://www.iltamburodikattrin.com/interviste/2014/maurizia-settembri/, consulted on 8/12/2018. 
9 Yeoman, I., Robertson, M., Ali-Knight, J., Drummond, S. & McMahon-Beattie, A. (2004). Festival and 
Events Management: An International Arts and Culture Perspective, Elsevier Butterworth-Heinemann. 
p. 6 
10 On the 21st of January 2019 Maurizia Settembri explained that before the first edition of the Festival, 
in 1994, nobody had ever used Stazione Leopolda and actually the place had been abandoned for a 
long time. 

http://www.firenzetoday.it/eventi/festival-fabbrica-europa-danza-musica-4-maggio-10-giugno-2018.html
http://www.firenzetoday.it/eventi/festival-fabbrica-europa-danza-musica-4-maggio-10-giugno-2018.html
http://www.iltamburodikattrin.com/interviste/2014/maurizia-settembri/
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La comunità è fatta dalle persone, significa mettere in relazione i processi artistici grazie 

al nostro rapporto privilegiato con gli stessi, con i cittadini di un luogo, e per forza si parla di 

piccole entità, ma la questione è – passatemi lo slogan – ‘dieci, cento, mille fuochi rivoluzionari’: 

la questione è fare le cose, costruire quei processi nell'arco di tutto l'anno per poi arrivare al 

festival, che è un attraversamento di attraversamenti, e mettere gli artisti nella condizione di 

costruire insieme delle idee rispetto al luogo, idee che poi si riversano nel festival, che poi diventano 

anche spettacolo da palcoscenico.11 

 

The festival’s setting, the arts, the citizens become one communicating entity, 

recreating a unique product. Also, festivals act as a generator of relationships through 

communities: “due to its characteristics of intensity and compression, the festival must ensure 

a relationship between the national and international artistic community, operators, spectatorial 

and local communities”12. A festival becomes in fact a dense net where flow is the keyword: 

flow of public which moves from one venue to the other, from one city or village to the other; 

flow of artists, who travel in tours, nationally and internationally; flow of operators, artistic 

directors that travel in order to discover more, and what’s better than attending other festivals? 

And during all these dislocations, information travels, people meet and make connections. 

About dance festivals, Maurizia Settembri makes a point: 

 

Io vorrei però sottolineare una differenza sostanziale tra festival di teatro e festival di 

danza. I festival prettamente di danza o quelli multidisciplinari spesso si pongono proprio contro 

una danza normale, ossia quella programmata nei teatri e seguita dalla maggior parte del pubblico: 

mi riferisco al balletto. Nei festival invece troviamo la danza contemporanea, i performer e gli 

attori; c'è la coreografia, ma c'è anche la regia; c'è un lavoro che ha bisogno di composizione 

musicale, di collaborazioni, di drammaturgia. Nella danza si sta sempre più andando in questa 

direzione.13 

 
11 “The community is made by people, it means to relate the artistic processes thanks to our privileged 
relationship with them, with the citizens of a place, and necessarily we speak of small entities, but the 
question is - pass me the slogan - 'ten , one hundred, a thousand revolutionary fires': the question is to 
do things, build those processes throughout the year and then get to the festival, which is a crossing of 
crossings, and put the artists in the position of building ideas together about the place, ideas that then 
flow into the festival, which then also become a stage show (and here is the whole relationship with the 
rest of the system”. Excerpt from a book which is still in preparation for publication, sent to me and 
Maurizia Settembri via email. Fabio Masi in La Funzione Culturale dei Festival, invitation-only seminar 
which took place at Teatro Metastasio (Prato) on 29/09/17, p. 38 
12 “Per le sue caratteristiche di intensità e compressione, il festival deve assicurare una relazione tra la 
comunità artistica nazionale e internazionale, di operatori, comunità spettatoriale e locale”. Roberto 
Naccari, op. cit. p 21 
13 “However, I would like to emphasize a substantial difference between theater festivals and dance 

festivals. Purely dance festivals or multidisciplinary ones often set themselves right against a normal 
dance, that is the one programmed in theaters and followed by most of the audience: I refer to the ballet. 
In festivals instead we find contemporary dance, performers and actors; there is the choreography, but 
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 This concept gets pretty clear when FFE19 starts: I was surprised to see that the term 

dance comprehends a wide range of arts and dance styles. Dancers use narrative and non-

narrative body language, not limiting themselves only to following the music. they make 

sounds, talk, play instruments; they play with objects, with lights, with music, they interact with 

the public indulging the flow. This concept is quite visible in most of the performances held at 

FFE19: in Collapse there’s juggling, music and act, in Quelques-uns le demeurent there’s light 

design, in The Great Wave there’s interaction with video art, in TrapTown a beautiful video art 

and a lot of acting, in Sang Bleu contortionism, in Silver Knife rap live music. During FFE19 

this feeling of experimentation, going out of the box and transgression was always palpable, as 

each performance was characterized by something in particular, something that made it stand 

out. 

 

 

 

1.2. Festival Fabbrica Europa 2019: the venues 

 When you mention Fabbrica Europa with a Florentine or with a performative art 

lover/artist, the first thing that will come to their mind will probably be Stazione Leopolda. 

Nowadays, FFEAC it’s not only connected to the ancient train station, but also with many other 

places, which during the years have been used as the frame of the performances organised. In 

2019, the locations are 7 in total. This year, the Festival has spread all over the city, as in the 

following map. 

 

 
there is also the direction; there is a performance that needs musical composition, collaborations, 
dramaturgy. In dance we are increasingly moving in this direction”. Maurizia Settembri, op. cit. p. 39 
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1 (documents) map of Festival Fabbrica Europa 2019’s venues 

 

1.2.1. Ex Scuderie Granducali/Ex-Fabbri and Parco delle Cascine: the rehabilitation of a 

decadent part of the city operated by FFEAC 

FFEAC moved to Ex Scuderie Granducali in Piazzale delle Cascine, in the middle of 

Parco delle Cascine, in June 201814. Before, the offices of FFEAC were set in Borgo degli 

Albizi, in the city centre. After 25 years of projects and festivals, FFEAC decided to expand 

and find a place that could give the opportunity to artists to work during all the year. 

Ex-Scuderie Granducali and Ex-Fabbri gained, thanks to FFEAC, a new name and a 

new purpose and became PARC – Performing Arts Research Center, which officially 

inaugurated on the 4th of April with a big event. In fact, FFEAC gained in October 2017 a call 

established by the Municipality of Florence, in order to give new life to the complex, which 

had been unused for a long time. As it is described on the Municipality’s website, the call aimed 

to create a space for the following activities: 

 

[...] uno spazio per le arti contemporanee; l'utilizzo di linguaggi multimediali creazione di 

un centro di produzione multimediale; formazione artistica; promozione e visibilità delle attività e 

dei prodotti di artisti emergenti; laboratori per nuove professionalità; progetti interculturali; 

sinergia con gli spazi esistenti e le eccellenze culturali cittadine; un punto informativo turistico, 

rivolto anche alla cittadinanza, ad accesso libero e gratuito, con particolare “focus” ambientale; 

 
14 As Maurizia Settembri said talking about the ancient office. FFEAC office, Piazzale delle Cascine 
4/5/7, on the 24/01/19 
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attività di somministrazione, di supporto alle attività principali quali punto informazione turistica e 

centro polifunzionale, nei locali destinati a tale scopo all’interno e negli spazi esterni annessi.15 

 

 

2 Ex-Scuderie Granducali, now PARC 

 

The concession of the two buildings to FFEAC will last 10 years and will be free of 

charges, since the Foundation will have to both renew it and take care of it. As the Mayor of 

Florence Dario Nardella underlines, this is the first step of a bigger project, which has the goal 

of requalifying Parco delle Cascine16. In fact, it is very important to emphasize that Ex-Fabbri 

and Ex-Scuderie Granducali are in the middle of the biggest park of the city, Parco delle 

Cascine. The park is situated on the eastern part of the city centre and counts 395,369 acres. 

Wanted by the first Grand Duke of Florence Alessandro de’ Medici, who acquired several 

possessions on the right side of Arno river, Cascine becomes along the years a territory mostly 

used by Grand Dukes for hunting, walks and agricultural income17. During the second half of 

the XVIII century, the Grand Duke Pietro Leopoldo commissioned the construction of the 

 
15 [...] a space for contemporary arts; the use of multimedia languages to create a multimedia production 
center; artistic training; promotion and visibility of the activities and products of emerging artists; 
laboratories for new professionals; intercultural projects; synergy with existing spaces and urban cultural 
excellences; a tourist information point, also aimed at citizenship, with free and free of charges access, 
with a particular environmental "focus"; activities of administration, of support to the main activities such 
as tourist information point and multifunctional center, in the rooms destined for this purpose inside and 
in the annexed external spaces. Comune di Firenze (20/10/17). La Palazzina Ex Fabbri alle Cascine a 
Fabbrica Europa. Available on http://press.comune.fi.it/hcm/hcm5353-10_2_1-
La+Palazzina+Ex+Fabbri+alle+Cascine+a+Fabbrica+Eur.html?cm_id_details=85811&id_padre=4471 
on the 03/02/19 
16 Ibidem. 
17 Esselunga (1998). Le Cascine: un parco per la città. Giunti Gruppo Editoriale, Firenze. p.12 

http://press.comune.fi.it/hcm/hcm5353-10_2_1-La+Palazzina+Ex+Fabbri+alle+Cascine+a+Fabbrica+Eur.html?cm_id_details=85811&id_padre=4471
http://press.comune.fi.it/hcm/hcm5353-10_2_1-La+Palazzina+Ex+Fabbri+alle+Cascine+a+Fabbrica+Eur.html?cm_id_details=85811&id_padre=4471
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Royal Residency to the architect Giuseppe Manetti, who studied in Rome and got influenced 

by Palladio. 

 

La residenza granducale fu posta al centro, con la facciata decorata con medaglioni che 

rappresentavano mucche e tori anziché i classici trofei, per stemperare l’eleganza; ai lati, in 

posizione arretrata, le grandi stalle per le mucche con i soprastanti fienili, davanti al complesso 

architettonico, il pubblico passeggio, sul retro, oltre il cortile, i pomari e i campi coltivati.18 

 

Despite the monumental propositions of the architect, who was always looking for 

magnificence, the Grand Duke repressed him, preferring a more agricultural – but always 

kingly – appearance. During the years the park changed its use depending on the regent 

nobility, but it was in 1861, during the World’s Fair that saw the participation of Vittorio 

Emanuele III, that the park reached its splendour: parties, plays, exhibitions, parades were 

organized, and Cascine were invaded by citizens enjoying the park. 

The original disposition of the spaces, dating back to the XVI-XVII century, was kept 

unchanged during centuries. Unfortunately, when the public and recreational components 

started prevailing on the others, the original balance got damaged, leading the park to a radical 

transformation which also led it to its decadence19. In fact, as reported in a source from 1927, 

 
18 “The grand-ducal residence was placed in the center, with the facade decorated with medallions 
representing cows and bulls rather than the classic trophies, to soften the elegance; on the sides, in a 
backward position, the large stables for the cows with the overlying barns, in front of the architectural 
complex, the public promenade, on the back, beyond the courtyard, the pomari and the cultivated 
fields”. op. cit, p. 16 
19 Rinaldi, A. (1995). La caccia, il frutto, la delizia. Il Parco delle Cascine a Firenze. Pacini Industrie 
Grafiche, Pisa. p. 17 

3 (document) view of Parco delle Cascine in a drawing from XVIII century 
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the park results completely abandoned to itself: “Il magnifico parco, decantato in tutto il 

mondo, che costituiva l’orgoglio di tutti noi fiorentini, è scomparso per lasciare il posto ad una 

specie di plaga selvaggia. (...) Rovi, sterpi, ortiche, che hanno invaso le siepi, i viali, i 

giardini”20. With the new century the people started preferring the urban environment to the 

park’s, which was left semi-abandoned. Nowadays the park counts 20.000 trees of 20 different 

species21 and plenty of architectural elements spread around the park, such as the monument 

dedicated to Vittorio Emanuele II, Fontana del Narciso, the Pyramid, Pavoniere and an 

amphitheatre. Nevertheless, Cascine also host the racecourse, the air war school, the State 

Forestry Corps, the Faculty of Agriculture (which occupies the ancient Royal Residency) and 

the rifle range. 

For what concerns the present days, Cascine has been known for attracting prostitution 

and drug dealing22. Therefore, the Municipality has been trying so hard to reactivate the park 

as a place uniquely known for nature, culture and sport. FFEAC’s project oversees the 

organization of events in the inside and outside of Ex-Fabbri and Ex-Scuderie, which from the 

4th of April officially became PARC. 

PARC Performing Arts Research Center was born from the collaboration between 

Fabbrica Europa and the partners Studio ++ and Cinematografica, with the goal of being a 

place for ideas to be shared, a space for people to meet and experiment. PARC basically reflects 

what Fabbrica Europa aims to be during the festival, but for the whole year: a space for artists 

to meet and share ideas and experiences. Besides, the interaction with the city itself is very 

important: “L’impostazione del centro mira ad accogliere e creare un contesto utile allo 

sviluppo delle ricerche artistiche orientate ai ‘campi di mezzo’ e attente all’interazione con gli 

spazi pubblici, primo fra tutti il Parco delle Cascine”23. In fact, some performances could also 

enrol in the garden outside. 

 
20 op. cit., p. 149 
21 Esselunga (1998). p.37 
22 As numerous newspapers testify it, like Firenze Today (www.firenzetoday.it), Qui News Firenze 
(www.quinewsfirenze.it) and Il Giornale (www.ilgiornale.it).  
23 “The approach of the center is to welcome and create a context prone to the development of artistic 

research oriented to ‘mixed fields' and attentive to the interaction with public spaces, first of all the Parco 
delle Cascine”. Fabbrica Europa (2018). PARC. Progetto Illustrativo. Attività culturali, p. 4. Available on 
Documental Appendix, p. 22 

http://www.firenzetoday.it/
http://www.quinewsfirenze.it/
http://www.ilgiornale.it/
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PARC aims to be a place which promote multidisciplinarity. It has been hosting artistic 

residencies since its foundation, becoming a working space for those who want to enrol a 

project. Some of the residencies end up in a final performance open to the public, giving the 

artists the opportunity to show their result. For this reason, PARC is a rehearsing space for 

theatre and dance companies, with the 

objective of innovating the 

contemporary panorama through 

performances, workshops, meetings, 

projections about the history of 

performative arts24. 

 The building is enormous and 

with plenty of space to hosts offices, 

residencies and workshops. At the 

ground floor Sala Polivalente, a space 

of 13x16 metres, hosts exhibitions, performances and concerts of young artists as well as 

affirmed ones, with some changes in the structure in order to host the public. It can also serve 

as a place where dancers and actors can rehearse or make residencies; Sala Laboratorio, at the 

fourth floor, is a bit bigger than the previous space, measuring 14x18 metres: it hosts more 

residencies and workshops than actual performances meant for the public25. The offices are 

located at the third floor, with plenty of space for meetings. 

During the month of January there 

have been some problems with 

Soprintendenza Archeologia Belle Arti e 

Paesaggio (Superintendence Archeology 

Fine Arts and Landscape) of Florence, the 

institution that takes care of 

“institutionalising and protecting the 

heritage within the area of jurisdiction and 

to cooperate with the Region and the local 

authorities of its valorisation”26. In fact, the 

 
24 op. cit, p. 7 
25 Fabbrica Europa (2018). PARC. Piano Organizzativo Generale, con indicazione delle modalità di 
gestione delle singole attività, p. 9-11 
26 MiBACT. La Soprintendenza. Available on http://www.sbap-fi.beniculturali.it/index.php?it/72/la-
soprintendenza, consulted on the 03/02/19 

4 Sala Polivalente at PARC 

5 Sala Lab at PARC 

http://www.sbap-fi.beniculturali.it/index.php?it/72/la-soprintendenza
http://www.sbap-fi.beniculturali.it/index.php?it/72/la-soprintendenza
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call comprehended the restoration both of the inside and outside of Ex-Scuderie and Ex-Fabbri, 

but it looks like Soprintendenza didn’t accept the proposal for the outside part. FFEAC received 

the bad news on the 23rd of January, as testified by the emails exchanged between the 

Foundation members. A way of going around the rejection of Soprintendenza was found, and 

PARC officially opened on the 4th of April 2019. The event is described in the second part of 

this thesis. 

The building now hosts Fondazione Fabbrica Europa, the editorial staff from the 

magazine Edera, the visitor centre of the park and a bar. 

 

 

1.2.2. Stazione Leopolda: a building of industrial archaeology 

 

The construction of the train station was strongly wanted from Leopoldo the II. The 

name ‘Leopolda’ was in fact chosen to gain the benevolence of the Grand Duke27. 

The construction of the plan was assigned to the English architect William Bray, who 

oversaw the design of the train station, the workshop and other buildings. The factory was 

designed in a neoclassical style by the Italian architect Enrico Presenti28. Inaugurated on June 

12th 1848, it originally consisted of a large central body used as a court for arrivals and two 

side buildings designed to house offices and services29. Destined to be the connection between 

Florence and Livorno, the train station was immediately put aside in favour of the bigger and 

 
27 Carboncini, B.A., Vecchi binari a Firenze, in I Treni n. 139 (luglio-agosto 1993), p. 22 
28 Palazzo Spinelli (2017). Repertorio delle Architetture Civili di Firenze – Stazione Leopolda. 
Available on http://www.palazzospinelli.org/architetture/scheda.asp?ID=1590, consulted on 04/09/19 
29 Ibidem. 

6 (document) Actual plan of Stazione Leopolda. On the opening day of the Festival, La Fura dels Baus 

performed in “AREA 2" and Zero Visibility corp. in “ALCATRAZ”. 

http://www.palazzospinelli.org/architetture/scheda.asp?ID=1590
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more central Stazione di Santa Maria Novella, and officially closed in 1860. Starting from the 

following year, Stazione Leopolda was used for hosting the first Esposizione Nazionale 

dell'Italia Unita and it was modified extending the exhibition area “with balconies, wooden 

buildings on the sides and a large octagon on the back of the main body made of iron, wood 

and glass, soon demolished due to the low resistance of the materials used”30. 

After the event, the train station became an artillery arsenal and then the Customs 

office, so the volume of useful surface was increased with more modifications to the original 

structure.  

Subsequently the complex was transformed into a large railway workshop and served 

as factory to produce projectiles during the First World War. After the end of the ward, the 

building functioned as storage space of spare parts 

for railway vehicles and received numerous 

restoration and enhancement interventions that 

have given it its present appearance31. 

It’s from the beginning of the ’90 that the 

ancient train station found its actual use, when 

thirty associations proposed to transform Leopolda 

into a cultural and social centre32: used as a multi-

purpose space for exhibitions, fairs, cultural and 

non-cultural events, the train station was 

 

volutamente lasciato vuoto senza intervenire con il ripristino degli intonaci e degli elementi 

di arredo, è stato esaltato il carattere di testimonianza di architettura industriale dismessa, non 

priva di fascino e al tempo stesso adatta ad accogliere strutture provvisorie capaci (come è accaduto 

per alcuni eventi espositivi) di ridisegnare totalmente gli spazi oppure di esaltarli nella loro 

essenziale nudità.
33 

 

 

 
30 Ibidem. 
31 Ibidem. 
32 op. cit, p. 25 
33 “Deliberately left empty without intervening with the restoration of the plaster and the furnishing 
elements, it has been enhanced the character of testimony of disused industrial architecture, not 
without charm and at the same time suitable for accommodating temporary structures capable (as 
happened for some exhibition events) of totally redesign the spaces or to exalt them in their essential 
nudity.”. Ibidem. 

7 Area 1 at Stazione Leopolda on the opening 

day 
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The building was put up for sale in 2015 and both the local and national press couldn’t 

avoid questioning that this situation “opens an important question on the city's cultural heritage 

and its destination”34, since the ancient train station, with its privatisation, could have lost its 

cultural purposes. In 2018 the Florentine society Pitti Immagine bought the space from Ferrovie 

dello Stato35 and started organizing evens and renting it to other entities. 

Stazione Leopolda is nowadays considered 

an extremely ductile space, hosting a big amount of 

cultural, artistic, gastronomic and political. FFEAC 

consistently contributed to its cultural relaunch, 

organizing every year the festival and bringing to 

Stazione Leopolda numerous national and 

international artists.36 

The building is 140 meters long and is 

divided in sectors: area number 1, area number 2, 

area number 3 and Alcatraz, an old warehouse on 

two floors, each one of 250 square meters37. The 

spaces have of course different capacities and are 

used according to the kind of event. The biggest 

space has a capacity of 250 people, Alcatraz 150 

and Sala Archi 8038. 

 

  

 
34 Danza Effebi (20/11/15). Appello per tutelare la destinazione culturale della Stazione Leopolda di 

Firenze. Available on https://www.danzaeffebi.com/appello-per-tutelare-la-destinazione-culturale-della-
stazione-leopolda-di-firenze/, consulted on the 24/05/19 
35 T24 - Il Sole 24 Ore (12/11/18). Pitti Immagine compra la Stazione Leopolda. Available on 

http://toscana24.ilsole24ore.com/art/oggi/2018-11-12/pitti-immagine-compra-stazione-
144501.php?uuid=gSLAn6LStC, consulted on the 24/05/19 
36 Julius Ebnoether, Fiorentini nel Mondo. Storia della Stazione Leopolda. Available on 

https://www.fiorentininelmondo.it/it/home/573-storia-della-stazione-leopolda.html, consulted on the 
26/03/19. 
37 Stazione Leopolda, Lo Spazio. Available on https://www.stazione-leopolda.com/it/spazio, consulted 
on 21/01/2019. 
38 As confirmed by Maurizia Settembri on the 3rd of February during a talk about Leopolda’s spaces. 

8 Alcatraz, Stazione Leopolda 

https://www.danzaeffebi.com/appello-per-tutelare-la-destinazione-culturale-della-stazione-leopolda-di-firenze/
https://www.danzaeffebi.com/appello-per-tutelare-la-destinazione-culturale-della-stazione-leopolda-di-firenze/
http://toscana24.ilsole24ore.com/art/oggi/2018-11-12/pitti-immagine-compra-stazione-144501.php?uuid=gSLAn6LStC
http://toscana24.ilsole24ore.com/art/oggi/2018-11-12/pitti-immagine-compra-stazione-144501.php?uuid=gSLAn6LStC
https://www.fiorentininelmondo.it/it/home/573-storia-della-stazione-leopolda.html
https://www.stazione-leopolda.com/it/spazio
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1.2.2.1. Heritage, rehabilitation and connection with Florence, from Stazione Leopolda to the 

City: a ‘moving’ festival 

On March 27th, a meeting with the Fabbrica Europa Board of Directors decided that 

the Festival couldn’t take place for the usual two weeks at Stazione Leopolda: in fact, in 2019 

only the opening took place in the space that for 25 years has represented the Foundation, and 

this is a change that has caused a big stir. During the press conference on April 15th, the only 

question posed to President Tuccio Francesco Guicciardini was "why only one day at Stazione 

Leopolda?" After this decision, all the offices of FFEAC started working hard in order to find 

a solution to a problem that no one was expecting would have popped up. All the performances 

that had been scheduled at Leopolda (excluding La Fura dels Baus and Zero Visibility corp., 

which opened the festival on May 3rd) had to find another place of representation that 

obviously corresponded to the technical needs. Some shows had to be cancelled, such as 

Excelsior by Salvo Lombardo and Normal Desires by the Canadian company Danse-Cité. On 

the same day that the plans changed, Maurizia Settembri and the AD immediately contacted 

possible spaces where to represent the performances, since PARC was not an option for all the 

kinds of performances that were planned.  

Saving a huge amount of money by choosing to rent Stazione Leopolda for one day 

only, Maurizia Settembri decided to contact the Belgian company Ultima Vez, founded by the 

choreographer, photographer and filmmaker Wim Vandekeybus. The company was already 

meant to participate to the Festival in January, but in February Maurizia Settembri decided that 

it would have been too expensive to host them, so she postponed their participation for 2020. 

In fact, thanks to this change of plans, FFEAC was actually able to offer to the public a better 

program: together with La Fura dels Baus and Zero Visibility corps., Ultima Vez made the 

perfect kick off to the Festival. 

The displacement of FFE19 from Leopolda to the city was initially due solely to the 

lack of funds to pay the rent of the spaces, but actually revealed itself as a great possibility for 

sharing and opening the Festival to the city and its citizens. The program already included some 

contacts with open spaces in the city centre (the Cloisters of Santa Maria Novella and Giardino 

delle Rose), but with the new settings the AD was able to find it’s as if a goal was fulfilled, a 

goal that was implicitly always present, hidden behind the fact that using Leopolda had become 

a natural – but static – option. This was a strong change that broke with tradition, which maybe 

shocked and filled everybody with questions (not by chance it was the only question asked at 

the press conference), but it was at the same time a positive message, a last minute gamble 

filled of willingness to connect a greater public, to reach not only the city but its own citizens. 



 
 

Martina Petrocelli – Internship at Festival Fabbrica Europa 2019. The organisation of a performative art festival, Volume I 

32 

After 25 years of Festival held at the ancient train station, it was like the Festival had fallen 

lazy, trapping itself inside those walls. FFE in 2019 stops being a prerogative of Stazione 

Leopolda and steps outside it, reconnecting with "old friends" and collaborators and 

discovering new ones, with the rediscovered goal of sharing and interacting with Florence. 

Here are some extracts from the press Corriere della Sera and La Nazione Firenze: 

 

Dopo il giro di boa del quarto di secolo, Fabbrica Europa ha deciso di abbracciare un 

processo di cambiamento e adeguamento ai tempi che corrono: il più importante festival 

internazionale di danza (e altre arti) di Firenze smette di essere legato al suo luogo d’origine, 

lasciando al solo giorno d’apertura - il 3 maggio con la Fura dels Baus - la sede storica e identitaria 

della Stazione Leopolda, e si inserisce organicamente nell’Estate Fiorentina, abbandonando la 

forma “solida” del festival vecchia maniera per acquisire quella “liquida” tipica della kermesse 

estiva, spalmandosi nel tempo e nello spazio come un festival “diffuso”.
39 

 

Dopo l’inaugurazione del 3 maggio alla Stazione Leopolda (un simbolo, una citazione 

imprescindibile), il festival proseguirà fino al 12 luglio, coinvolgendo altri luoghi di Firenze; fin da 

subito è necessario valorizzare gli altri spazi, dal PARC (Palazzina Ex-Fabbri e Complesso 

Scuderie Granducali nel parco delle Cascine), che da quest’anno Fondazione Fabbrica Europa 

gestisce progettualmente, al Teatro della Pergola, al Teatro Cantiere Florida. “L’idea è fare di 

Firenze una grande città europea che si pone il tema della produzione internazionale - dice Luca 

Dini-. Spunti, idee e un festival in grado di elaborare un pensiero sull’oggi”.
40 

 

Alessandro Iachino from Teatro e Critica gives another opinion instead, writing an 

article about this migration which is really on point. He describes Stazione Leopolda as a 

cathedral, a sacred place for arts where this year people went to feast the arts at FFE19 just 

once. 

 
39 “After the turning point of its 25th year, Fabbrica Europa has decided to embrace a process of change 
and adaptation to the times in which it is taking place: the most important international dance (and other 
arts) festival in Florence stops being linked to its place of origin, leaving only the opening day - May 3 
with La Fura dels Baus - the historical and identity site of Stazione Leopolda, and is organically inserted 
in the Summer of Florence, abandoning the "solid" form of the old-fashioned festival to acquire that 
"liquid" shape typical of the summer festival, spreading over time and space as a ‘widespread’ festival.” 
Edoardo Semmola, Corriere della Sera. Riecco la Fura: e il festival va oltre (16/04/19). p.14 
40 After the inauguration of 3rd of May at Stazione Leopolda (a symbol, an essential citation), the festival 
will continue until the 12th July, involving other places in Florence; from the beginning it is necessary to 
enhance the other spaces, from PARC (Palazzina Ex-Fabbri and Complesso Scuderie Granducali in 
Cascine Park), which from this year onwards Fabbrica Europa Foundation manages, Teatro Cantiere 
Florida at Teatro della Pergola. "The idea is to make Florence a great European city which deals with 
the topic of international production - says Luca Dini -. Hints, ideas and a festival able to elaborate a 
thought on today". Giovanni Ballerini, La Nazione Firenze (16/04/19). Fabbrica Europa: un festival 
diffuso per la nuova scena contemporanea p.18 
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Già nel novembre 2015 apparivano evidenti i rischi connessi alla privatizzazione dello 

storico edificio: la messa in vendita della Leopolda da parte delle Ferrovie dello Stato raccolse in 

sua difesa una comunità transnazionale di artisti, critici, operatori, firmataria di un accorato 

appello volto a preservarne la destinazione culturale. La volontà del Comune di Firenze di acquisire 

lo spazio – espressa fin dal 2016, e che sembrava aver definitivamente messo al riparo Fabbrica 

Europa – non si è tuttavia realizzata, consegnando de facto lo stabile a Pitti Immagine, 

aggiudicatario della vendita, nello scorso novembre, per “soli” 7,2 milioni di euro, una cifra di 

poco superiore alla base d’asta.41 

 

Stazione Leopolda, under Pitti Immagine, even being society’s heritage it’s rented only 

by those who can afford to pay the rent. Unfortunately, FFEAC is between those who cannot: 

to confirm the usual ten days of performances at Stazione Leopolda would have seen the 

economic commitment sensitively and dangerously rise42. 

 

Fabbrica Europa si è vista costretta a limitare a una sola serata, quella inaugurale, la 

propria permanenza nello spazio di viale Fratelli Rosselli. Quello del 3 maggio è così sembrato un 

gesto simbolico, un atto politico e al contempo performativo, quasi un flash mob volto a ricordare 

– al Comune e a Pitti Immagine, così come ai cittadini e agli artisti – che il Festival nasce là, tra 

quelle mura e al di sopra di quel cemento. O addirittura che proprio quel cemento, quei pilastri e 

quegli archi devono la propria permanenza, finanche la loro stessa esistenza, soprattutto a Fabbrica 

Europa. Gli eventi che hanno costellato l’apertura 2019 sono sembrati, non caso, muoversi sul 

ripido crinale tra dinamismo e staticità, in una complessa rinegoziazione delle identità che siamo 

soliti attribuire ai luoghi.43 

 

 
41 “Already in November 2015, the risks associated with the privatization of the historical building were 
evident: the sale of Leopolda by Ferrovie dello Stato gathered in its defense a transnational community 
of artists, critics, operators, signatory of a heartfelt appeal aimed at preserving its cultural destination. 
The willingness of the Municipality of Florence to acquire the space - expressed as early as 2016, and 
which seemed to have definitively sheltered Fabbrica Europa - was not realized, delivering de facto the 
building to Pitti Immagine, winner of the sale, last November, for ‘only’ 7.2 million euros, a figure slightly 
higher than the starting price”. Teatro e Critica (22/05/19). Cattedrale Leopolda: perdere e ritrovare i 
luoghi. Available on https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-
luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY, 
consulted on the 31/05/19 
42 Ibidem. 
43 Fabbrica Europa was forced to limit its stay in Viale Fratelli Rosselli space to just one evening, the 
inaugural one. That of May 3rd seemed a symbolic gesture, a political and at the same time performative 
act, almost a flash mob aimed at reminding - to the Municipality and to Pitti Immagine, as well as to 
citizens and artists - that the Festival was born there, between those walls and above that cement. Or 
even that very cement, those pillars and those arches owe their permanence, even their very existence, 
especially to Fabbrica Europa. The events that punctuated the 2019 opening seemed, not to be the 
case, to move on the steep ridge between dynamism and immobility, in a complex renegotiation of the 
identities that we usually attribute to places. Ibidem. 

https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY
https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY
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 Iachino puts the focus on the tight link between Stazione Leopolda and Fabbrica 

Europa, a connection that is not easy to undo. As he says, it’s clear that that unique day at 

Stazione Leopolda was a sign, a message to the people of Florence and to Pitti Immagine. 

Maurizia declared on March 27th that having just one day of Festival at Stazione Leopolda 

would have been for sure a shock for everybody44. 

This situation has its roots in a fact happened in 2015, when the ancient train station 

was put on sale. In that moment, Leopolda’s destiny was at stake: being cultural heritage of the 

city, what would have been its new destination now that it would have been bought by some 

enterprise? Would have it continued to host artistic and cultural events? As the Appeal to 

protect the cultural destination of Stazione Leopolda in Florence, “la Stazione Leopolda 

rappresenta ad oggi il simbolo della Firenze contemporanea, un luogo fondamentale di 

aggregazione e incontri per le arti e le nuove avanguardie”45. The Municipality of Florence was 

interested in buying it, and it probably would have been a good match, considering that 

Stazione Leopolda could have entered in the museum circuit of the city. Eventually bought by 

Pitti Immagine, the old train station continues to host events of every kind but rents it for a 

huge amount of money. This element gives to the place a character of exclusivity: if you want 

to organise an event at Stazione Leopolda, you must have the money. This year, Fabbrica 

Europa couldn’t afford it, as probably many other entities that had to abandon the idea of an 

event in such an expensive place. This change will probably lead to a limited access to the 

space, so that only a privileged category will be able to host events. When it comes to art, 

Foundations like Fabbrica Europa never have sufficient resources, as they depend on 

Government’s funds, for this reason I believe that little by little, Stazione Leopolda will only 

host big events, mostly commercial and organised by big companies, while small firms will 

fall behind. 

It’s important that the new owners of Stazione Leopolda don’t forget that the ancient 

train station it’s a space of industrial archaeology with historical architectural value, as Helga 

Marsala underlines: 

 

Lo spazio di archeologia industriale è identificato dal Regolamento Urbanistico del 3 

giugno 2015 come “emergenza di valore storico architettonico – beni culturali”, con un vincolo che 

lo riconosce complesso “di interesse culturale”, ai sensi del Codice dei Beni Culturali e del 

 
44 As Maurizia Settembri declared on 27/03/19, commenting the big change of plans of leaving Stazione 
Leopolda aside 
45 Leopolda Contemporanea, Appello per tutelare la destinazione culturale della Stazione Leopolda di 
Firenze (21/11/15). Available on http://www.leopoldacontemporanea.eu/, consulted on 27/08/19 

http://www.leopoldacontemporanea.eu/
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Paesaggio. È stato infatti necessario il nullaosta del Mibact per consentirne la vendita. Niente centri 

commerciali e agglomerati di uffici, dunque. Ma il destino della Leopolda, certamente, è a una 

svolta
46. 

 

No shopping centres, no offices, but not even the historical Foundation that helped to 

open the doors of Stazione Leopolda in 1994. Being a complex "of cultural interest", it should 

be protected and controlled not only by the company who bought it, but also from Mibact, that 

should make sure that the building is not losing its essence, its entity, its history. Fabbrica 

Europa is part of its history, even if contemporary, as FFEAC opened the doors of the train 

station to the city.  Also, the feeling is that the space is becoming more like a recipient than a 

place with its identity. The demonstration is that the website doesn’t tell anything about its 

history, it just looks like a vitrine showing the space, the dimensions, the use of each part of 

the place. When you look at it, you are just able to see an empty, beautiful space, but what 

about its story and its past? An interesting proposal could be to use a part of the space to talk 

about the history of Stazione Leopolda: pictures, drawings, videos, different supports that could 

help the visitor acknowledging the essence of the space. Train station, storage building, factory, 

a place for arts to be expressed. Stazione Leopolda is way more than a space where to make 

events. Students, citizens and tourists could visit it and discover something more about the city. 

Despite its dense history, Stazione Leopolda is gradually becoming a very commercial place, 

used for conventions, events and, luckily, also artistic events. 

 

Fabbrica Europa è la Stazione Leopolda, così come la Stazione Leopolda è, dal 1994, il Festival 

internazionale della scena contemporanea, la messa pagana di una cittadinanza teatrale. Come 

poche altre rassegne nazionali l’evento fiorentino ha creato e inventato un luogo: lungi dall’averlo 

recuperato o riqualificato, Fabbrica Europa ha inserito ex novo, nella geografia urbana ed emotiva 

della città, un edificio preesistente e tuttavia muto, invisibile agli sguardi, sconosciuto ai più. 

Soltanto dopo Sol Picó, o dopo Rosas, oppure dopo Tomi Janežič, soltanto dopo le parole del teatro 

e i gesti della danza la Stazione Leopolda è diventata il luogo della politica, della moda, degli affari, 

delle fiere: a stabilire, una volta tanto, una priorità dell’arte sull’economia. 

 
46 “The area of industrial archeology is identified by the Urban Planning Regulation of 3 June 2015 as 

an "emergency of historical architectural value - cultural heritage", with a bond that recognizes it as 
complex "of cultural interest", according to the Code of Cultural Heritage and Landscape. The 
authorization of the Mibact was in fact necessary to allow its sale. No shopping centers and clusters of 
offices, then. But the fate of Leopolda, of course, is at a turning point“. Helga Marsala, Firenze, vendesi 
Leopolda. Sede del Festival Fabbrica Europa e della kermesse renziana, la stazione cerca un nuovo 
proprietario. Con 7 milioni in tasca (17/11/15), Artribune. Available on 
https://www.artribune.com/tribnews/2015/11/firenze-vendesi-leopolda-sede-del-festival-fabbrica-
europa-e-della-kermesse-renziana-la-stazione-cerca-un-nuovo-proprietario-con-7-milioni-in-tasca/, 
consulted on 25/08/19 

https://www.artribune.com/tribnews/2015/11/firenze-vendesi-leopolda-sede-del-festival-fabbrica-europa-e-della-kermesse-renziana-la-stazione-cerca-un-nuovo-proprietario-con-7-milioni-in-tasca/
https://www.artribune.com/tribnews/2015/11/firenze-vendesi-leopolda-sede-del-festival-fabbrica-europa-e-della-kermesse-renziana-la-stazione-cerca-un-nuovo-proprietario-con-7-milioni-in-tasca/
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Fin dalla prima edizione, intitolata Il disordine delle arti, il festival creato da Maurizia Settembri e 

Andrés Morte ha sviluppato con la Stazione Leopolda un’interazione simbiotica, declinatasi in una 

geniale, inaspettata drammaturgia dello spazio: una capacità unica e commovente di inscrivere e 

riverberare le performance, gli spettacoli, le installazioni negli scenari post industriali dell’ex 

magazzino ferroviario, offrendo al contempo a quelle mura grigie una seconda possibilità che 

appare oggi la loro più naturale realizzazione, in grado di persistere come un’aura ben oltre le 

settimane di programmazione degli eventi.47 

 

 

1.2.3. Teatro della Pergola 

 

 
47 “Fabbrica Europa is Stazione Leopolda, as Stazione Leopolda is, since 1994, the International 
Festival of the contemporary scene, the pagan mass of a theatrical citizenship. Like few other national 
reviews, the Florentine event created and invented a place: far from having recovered or redeveloped 
it, Fabbrica Europa has inserted, from the urban and emotional geography of the city, a pre-existing 
and yet silent building, invisible to the eyes, unknown to most. Only after Sol Picó, or after Rosas, or 
after Tomi Janežič, only after the words of the theater and the gestures of the dance did Stazione 
Leopolda become the place of politics, fashion, business, fairs: it established, for once, a priority of 
the art on the economy. 
Since the first edition, entitled Il Disordine delle Arti, the festival created by Maurizia Settembri and 
Andrés Morte has developed a symbiotic interaction with Stazione Leopolda, declined in a brilliant, 
unexpected dramaturgy of space: a unique and moving ability to inscribe and reverberate the 
performances, the shows, the installations in the post-industrial scenarios of the former railway 
warehouse, at the same time offering those gray walls a second possibility that today appears to be 
their most natural realization, able to persist as an aura well beyond the weeks of event scheduling”. 
Teatro e Critica (22/05/19). Cattedrale Leopolda: perdere e ritrovare i luoghi. Available on 
https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-
luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY, 
consulted on the 31/05/19 

7 (document) flyer/poster for the program at Teatro della Pergola 

https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY
https://www.teatroecritica.net/2019/05/cattedrale-leopolda-perdere-e-ritrovare-i-luoghi/?fbclid=IwAR1fvX-8gYF7SbEzxGAnGZWapkUiL51FpEhXvPg9mzO5fzN67VVSqVFprYY
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Teatro della Pergola is considered a good of cultural interest48 and was declared national 

monument by the Government in 192549. The theatre opened its doors to the public in 1718, 

immediately hosting masterpieces from renown artists such as Antonio Vivaldi, Vincenzo 

Bellini and Giuseppe Verdi, characteristic that let it become one of the most important 

melodrama stages in Italy50. Nowadays is considered “the temple of the great prose”51. During 

the decades, the theatre became part of the city of Florence and established a great connection 

with its citizens. Every region in Italy has its own theatre, and Teatro della Pergola is the main 

theatre in Tuscany. As written in Teatro della Pergola’s website, 

 

Oggi la Pergola è molto più di un teatro. Epicentro della Fondazione Teatro della Toscana, teatro 

di rilevanza nazionale, la Pergola è oggi un centro culturale vivo, che utilizza come principale 

potenzialità la sua storia e il prestigio dei suoi spazi. Ha un’attività multiforme, che trova il proprio 

culmine nella grande stagione di prosa, ma ospita centinaia di eventi diversi e tutti importanti. Ogni 

sera in teatro si celebra un rito, quello dello spettacolo. Vocazione della Pergola è quella di ospitare 

i grandi allestimenti, i grandi testi della drammaturgia mondiale; i grandi attori, e i grandi registi. 

Le stelle più luminose del firmamento della scena brillano alla Pergola. Senza dimenticare il teatro 

contemporaneo, le scritture più curiose, gli spettacoli più intimi.52 

 

 It’s no coincidence that some of the biggest performances from FFE19 are showed at 

Teatro della Pergola: TrapTown from Wim Vandekeybus (Ultima Vez), Parete Nord from MK-

Michele di Stefano and La Natura delle Cose from Virgilio Sieni. 

 The theatre also has a smaller stage available, Saloncino, where MK rehearsed before 

the main performance and where two other performances took place, Macchine from the 

Armenian theatre company NCA/Small Theatre and the concert by Michel Portal+Theo 

Ceccaldi. 

 

 
48 Art Bonus, Teatro della Pergola. Available on https://artbonus.gov.it/teatro-della-pergola.html, 
consulted on 25/04/19 
49 Teatro della Pergola, La storia della Pergola. Available on http://www.teatrodellapergola.com/la-
storia-della-pergola/, consulted on 25/04/19 
50 Ibidem. 
51 Ibidem. 
52 Ibidem. “Today Pergola is much more than a theater. The epicenter of Teatro della Toscana 
Foundation, a theater of national importance, Pergola is today a living cultural center, which uses its 
history and the prestige of its spaces as its main potential. It has a multifaceted activity, which finds its 
culmination in the great prose season, but hosts hundreds of different and all important events. Every 
evening in the theater a ritual is celebrated, that of the show. The vocation of Pergola is to host the 
great productions, the great texts of world dramaturgy; the great actors, and the great directors. The 
brightest stars in the firmament of the scene shine at Pergola. Without forgetting the contemporary 
theater, the most curious writings, the most intimate shows.” 

https://artbonus.gov.it/teatro-della-pergola.html
http://www.teatrodellapergola.com/la-storia-della-pergola/
http://www.teatrodellapergola.com/la-storia-della-pergola/
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8 (document) plan of the architect Gaetano Baccani dated 1855, showing the new atrium of the Teatro della 

Pergola. 

 

1.2.4. Teatro Cantiere Florida  

The theatre was reopened in 2002 after a big renovation and since 2013, with the support of 

Elsinor Centro di produzione teatrale, Versiliadanza e Murmuris, it’s the only example of 

multiple creative residency in Florence53. 

Teatro Cantiere Florida has a wide prose, dance and theatre offer during all the year. 

The space also hosts special reviews, interdisciplinary projects, workshops and trainings and 

grows strong relationships with Fabbrica Europa, Tempo Reale, Estate Fiorentina. For FFE19, 

 
53 Teatro Cantiere Florida. Il Teatro Florida. Available on 
https://www.teatroflorida.it/index.php/contatti/il-teatro-florida, consulted on the 03/06/19 

https://www.teatroflorida.it/index.php/contatti/il-teatro-florida
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FFEAC decided to make a special ticket for all the 

shows, which happened during the same week, as to 

give continuity. 

The stage and the room are very dark, this 

helps when it comes to performances which require 

complete darkness, like Quelques-uns le demeurent by 

Alexandre Fandard, whose performance is based on 

the use of light and darkness. The other shows 

presented at Teatro Cantiere Florida were Silver Knife 

by Goblin Party (South Korea), Francesco Sgrò with 

Collapse, Olimpia Fortuni with Do Animals Go to 

Heaven? and Quintetto by Marco Chenevier. 

 

 

 

1.2.5. Other venues: Sala Vanni, Chiostro di Santa Maria Novella, Istituto di Agraria 

Sala Vanni is located inside of the monumental complex of Basilica di Santa Maria del 

Carmine, next to the cloister which leads to Cappella Brancacci, where Masaccio and Masolino 

frescoes are. The room is decorated with the fresco “Cena di Cristo in casa del Fariseo” (1645) 

from Giovan Battista Vanni, but also other detached frescoes describing the Passion of Christ, 

a “Ultima Cena con Santi” and San Vivaldo and San Cirillo54. 

Sala Vanni is today an auditorium with 192 seats. FFE19 hosted a concert from 

Riccardo Tesi, Patrick Vaillant and Gianluigi Trovesi. Thanks to the frescoes and the cozy 

atmosphere, this room creates a special bond with the audience. 

Chiostro Grande di Santa Maria Novella is the setting of Invisible Habitudes, the 

performance from the Singaporean T.H.E. Dance Company, which happened on July 6th. The 

cloister is part of Basilica di Santa Maria Novella, in the city center of Florence. This event is 

in collaboration with the Florence Dance Festival, a 30 years old festival which has always 

taken place in the cloister, creating a bond between the space and Florentine people. 

The University and the Agricultural Institute are located next to PARC. 

Annunciazione by Greta Francolini took place inside of the University, at the Aula Magna, a 

 
54 Musicus Concentrus. Sala Vanni. Availavle on http://www.musicusconcentus.com/luogo/sala-vanni/, 
consulted on the 10/06/19 

9 (document) flyer/poster of the program at 

Teatro Cantiere Florida 

http://www.musicusconcentus.com/luogo/sala-vanni/
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finely decorated room where normally students discuss their thesis. Polli d’Allevamento by the 

Chinese choreographer Er Gao is a site-specific performance, which is also the result of a 

workshop held at PARC, took place in the botanical gardens of the Agricultural Institute. The 

place is quite suggestive and was well used by the choreographer, who took advantage of all 

the space: the greenhouses, the central fountain, a big pine tree and the wide lawn. 

  

1.3 Other projects 

Apart from the Festival, which takes months to be organized, there is a large number of 

other projects in which FFEAC focuses during the whole year. Some of them are directly 

organized by the Foundation, others are created in participation with organizations, 

foundations, theatres and municipalities. 

 

 

1.3.1. Crossing the Sea 

One of the main projects in which FFEAC participates in 2019, also considered their 

piece de resistance55, is Crossing the Sea. This project has the goal of creating a strong 

collaboration between Italy and Asian and Middle East countries throughout the 

internationalization of live shows56. The project has been organised by seven Italian 

organisations, in collaboration with nine foreign partners from India, China, Lebanon, Taiwan, 

Korea and Singapore. 

Chosen curators and artists from Italy would develop an artistic project together with 

the foreign partners, in order to exchange experiences but also to strength the artistic boundary 

between the different countries, opening the possibility of more future projects57. 

The project has two different calls, one for artists and one for curators and managers: 

these two positions will work together in order to make up for critical moments as the ones of 

the organization of an event in a foreign country. The curators/managers will participate as 

Italian delegation abroad and will be accompanied by experienced representants of the Italian 

 
55 Maurizia Settembri described in this way the project on the 7th of January, on our first meeting at 

Fabbrica Europa’s office, in Piazzale delle Cascine, Florence. 
56 Marche Teatro (2018). Bando Crossing the Sea. Available on https://armunia.eu/_mamawp/wp-
content/uploads/2018/11/Bando-Crossing-the-sea-OPERATORI-1.pdf, consulted on 18/12/2018 
57 As Maurizia Settembri said on the 7th of January, during our first meeting at Fabbrica Europa’s 
office, in Piazzale delle Cascine, Florence. 

https://armunia.eu/_mamawp/wp-content/uploads/2018/11/Bando-Crossing-the-sea-OPERATORI-1.pdf
https://armunia.eu/_mamawp/wp-content/uploads/2018/11/Bando-Crossing-the-sea-OPERATORI-1.pdf


 
 

Martina Petrocelli – Internship at Festival Fabbrica Europa 2019. The organisation of a performative art festival, Volume I 

41 

organizations, with the intent of teaching them about the Asian and Middle East artistic sector. 

In the meantime, the Italian artists will be working in artistic residencies and will be sharing 

and co-producing a project together with local artists. Festivals both in Italy and in Asia and 

Middle East will be the major opportunity of exchange. All the proposals are laboratories and 

workshops, meant to involve the foreign participants and create a boundary between them and 

the moderators. 

FFEAC received about 170 applications for the artists’ call and about 50 for the 

operators’ one. At the beginning of January, the objective was for all the foundations involved 

to make a list of their best 10/15 artists. This first selection was then sent to the foreign partners, 

for them to make the final decision: they have the last word just because they will have to work 

directly with the artists and managers. All the steps of the project that will follow will be 

described in a dedicated chapter. 

Crossing the Sea was indeed a good way of finding new companies and artists of the 

contemporary Italian panorama. Some of them, even though they weren’t chosen to participate 

in the project, were contacted for Festival Fabbrica Europa and other projects instead. 

CTS’ manifesto was published on the 22nd of October 2018 on the website of Marche 

Teatro58, the leader of the project. The aspiring participants could apply until the 31st of 

December by sending all the required documents through email: 

 

● Operators: operators had to send their ID, a subscription form, a motivational letter 

and their cv, both in English and Italian, and finally a picture of themselves59. 

● Artists: companies and artists had to send a motivational letter, their cv, the proposal 

of their project, a document with the number of participants and their role, the cv of 

each participant, videos that could support their work, dates of availability, budget 

and eventual technical needs, all in English and Italian. Together with these 

documents, they had to send their ID as well, a subscription form and a picture of 

the person who enrolled the company.60 

 

 
58 Marche Teatro (22/10/18). 22 ott. 2018 | PARTE “CROSSING THE SEA”. Available on 

http://www.marcheteatro.it/22-ott-2018-parte-crossing-the-sea/, consulted on 15/01/19 
59 Marche Teatro (2018). Bando Crossing the Sea OPERATORI 
60 Marche Teatro (2018). Bando Crossing the Sea PROGETTI ARTISTICI. Available on 
https://armunia.eu/_mamawp/wp-content/uploads/2018/11/Bando-Crossing-the-sea-PROGETTI-
ARTISTICI-1.pdf, consulted on the 15/01/19 

http://www.marcheteatro.it/22-ott-2018-parte-crossing-the-sea/
https://armunia.eu/_mamawp/wp-content/uploads/2018/11/Bando-Crossing-the-sea-PROGETTI-ARTISTICI-1.pdf
https://armunia.eu/_mamawp/wp-content/uploads/2018/11/Bando-Crossing-the-sea-PROGETTI-ARTISTICI-1.pdf


 
 

Martina Petrocelli – Internship at Festival Fabbrica Europa 2019. The organisation of a performative art festival, Volume I 

42 

The project followed up with quite a lot of ups and downs caused by the contrasts 

between the Italian partners. The project will still enrol until December, like discussed, but it 

looks to be wide dimensioned. Till my last day of internship, the only project from Crossing 

the Sea that led to a conclusion was the one with Davide Valrosso and the Attakkalari Centre 

for Movement Arts. The performance A Peaceful, Peaceful Place was carried out on June 14th 

at Chiostro del Vecchio Conventino during the festival Secret Florence. 

 

1.3.2. Secret Florence 

 Secret Florence is a project organised by Estate 

Fiorentina that this year saw its fourth edition. Together with 

Estate Fiorentina, other organisations such as Fabbrica 

Europa, Tempo Reale, Lo schermo dell'arte Film Festival, 

Musicus Concentus and Virgilio Sieni propose their own 

events that, put together, create a unique program in unusual 

places in Florence. The goal is to make citizen discover new 

places, or at least to make them live a place in a different way. 

This year, the locations were: Chiostro del Convento del 

Carmine, Cenacolo di Sant’Apollonia, Cinema La 

Compagnia, Planetario, Cenacolo di San Salvi, Stadio Artemio 

Franchi, Chiesa dell’Autostrada del Sole and, chosen by 

FFEAC, Chiostro del Vecchio Conventino and a secret place 

(unveiled only to whom subscribed in order to see the performance), Marino Marini Museum. 

Both performances by FFEAC involved the Attakkalari Centre for Movement Arts, the one set 

in Chiostro del Vecchio Conventino saw the collaboration with 3 Indian students from the 

dance school, the other saw the participation of Hebambharathy Palani, a choreographer. 

  

10 (document) poster of the event 

Secret Florence 
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2. Festival Fabbrica Europa 2019 

 

2.1. The organization of a festival: the artistic director and its tasks 

I started my internship at FFEAC as the artistic director’s assistant on January 7th. 

Although Maurizia Settembri is addressed as the artistic director of FFEAC, she actually 

focuses on the dance part of the programme, while Maurizio Busìa takes care of music, and the 

Teatro della Pergola - Tuscany’s National Theater - contributes with its theatre production. For 

this reason, my internship focused more on dance than on the other performing arts. 

Having started my internship at FFEAC in January, I was lucky enough to have the 

opportunity to follow the organization of the Festival almost from its very first steps. During 

the months of October, November and December, Maurizia Settembri and her team got in touch 

with dance companies and artists, in order to invite them to perform at FE19. Maurizia already 

knew some of them from past collaborations, others she discovered them participating to 

festivals and events and others were recommended by colleagues. Nevertheless, in January 

they were in sharp delay on the roadmap. In fact, even though a big number of companies had 

been contacted in the past months, only a few were – not even completely – confirmed. The 

Festival’s calendar61, which is saved on Google Drive and it’s visible by all the team, was built 

in a big rush during the last two weeks of January62.  

Generally, the artistic director contacts the companies and the artists and deals with 

them: even though the economical part that has to do with the payments is coordinated by the 

Administrative Office of the Foundation, the artistic direction (AD) has the task of discussing 

cachets and conditions, finding flights and accommodation for the companies and generally 

keeps in touch with them for whatever they would need. It was clear during all the organization 

of the events that the artistic director had always to compromise both with the Administration 

and the companies, since there never was a lot of money available to spend and in order to buys 

something, the AD needs the permission of the Administration. 

Besides, the artistic director also has the task of build up the calendar of the festival, 

finding the best fit for all the shows, which in case they follow one another they must stick to 

some rules, such as: 

 

 
61 The draft and the final version are available in Appendix II - Documents, pp. 26/29 
62 Maurizia Settembri and Elisa Godani (Maurizia’s assistant) repeatedly underlined this concept during 
the last days of January. 
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- duration: normally, the duration of a show at FE19 is between 20 to 60 minutes. 

Especially during the festival at Stazione Leopolda, where generally they program 

more than two performances per day and start around 7pm and end around 11pm, 

the order must be perfectly studied. The public must have some time (around 30/60 

minutes) to rest between each performance, in order to don’t get overwhelmed by 

all the information absorbed. Therefore, if there are shows with a long duration, it 

is better to divide them in different evenings, to avoid tiring the public. 

- importance: this happened while deciding the order of the shows of the 7th of 

May, where Salvo Lombardo, an important Italian choreographer, had to perform 

Excelsior, and a minor dancer and choreographer, Isabella Giustina, had to debut 

with her solo In Volo. At the beginning Maurizia Settembri decided to set 

Giustina’s solo at 9pm and Lombardo’s performance at 10pm. This option was 

immediately excluded, since it is known that big shows are generally at 9pm, an 

hour that gives importance to the performance itself. The show to enhance was 

more Lombardo’s that Giustina’s63, so it was decided to set In Volo at 7pm and 

Excelsior at 9pm. Eventually, both performances were cancelled on March 29th, 

after it was decided that Stazione Leopolda would have been used only for the 

opening of the Festival. 

- staging needs: together with the technical director, in order to save money and 

time, the performances have to follow one another trying to avoid big stage 

alterations. Some performances had to be moved to another day just because they 

weren’t combining with each other from a staging point of view. For instance, 

performances which require a black box should be set on the same day, in order to 

reduce costs and allow a quick change of stage between the shows64. 

- company’s availability: it is obvious, but the artistic director must consider the 

availability of the dancer/company. This means that he can decide a date, but that 

must be discussed with the company in order to be defined.  

- public’s possible affluence: Florence hosts, during the month of June, the big 

event Firenze Rocks. The artistic director must take into consideration that it’s 

 
63 Maurizio Busìa, artistic director for music, corrected Maurizia Settembri with this sentence during a 
meeting on the 19/02/19, 
64 As declared the technical director Paolo Rodighiero on the 18/02/19 during a technical meeting, 
talking about the two performances Balck Velvet (Shamel Pitts) and Normal Desires (Danse-Cité). 
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dangerous to overlap performances with other, bigger events, as it could be possible 

to lose public on those dates. 

 

 

2.2. The first steps: the Ministry of Cultural Heritage and Activities and the 

contact with the companies 

A very important step for organizing an event in Italy is to submit the “Annual planning 

application” to the Ministry of Cultural Heritage and Activities (Ministero per i beni e le attività 

culturali, MiBAC). The application is a collection of all the performances that are going to be 

showed during the Festival. It is divided in two parts: the first one is about the artistic quality 

and basically asks to outline the main characteristics of the Festival; the second one is about 

the calendar and it must point out specific information about each performance. In order to 

gather all the information needed for this second part, FFEAC built a form that could be easily 

filled by the company and then being used to transpose the information to the Ministry’s 

platform. The mentioned form must contain some details as the company’s business name, the 

name of the legal representative, author/choreographer and title of the performance and some 

information about the show itself, as its duration, the name and number of participants and the 

technicians needed. 

The deadline for submitting all the information required falls on the same day every 

year, the 31st of January, for this reason a temporary calendar had to be decided quickly and 

all the companies had to be contacted in the shortest time. All the information must be uploaded 

on the MiBAC platform. This step is essential in order to organize a festival/event in Italy. As 

Vittoria Colotti explained, the Ministry can accept or refuse the proposal sent, but in FFEAC’s 

case it is sure that the project will be accepted, since the Festival is a renowned event in the 

Florentine panorama65. The acceptance of the proposal depends on different factors as the 

artistic quality of the programme of the festival most of all, the place where it is set, the 

probability of if being a success and other algorithms66. The project presented are evaluated 

looking the following criteria:  

 
65 Vittoria Colotti is in charge of communication at FFEAC and also takes care of some administrative 
tasks as the submission of the Annual planning application. She clarified how the submission works on 
the 19/02/19. 
66 MiBAC (2017). Vadevecum illustrativo del DM 27 Luglio 2017. Slide n. 56. Available on 
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiU-
tvHz_HjAhUsxYUKHYNbBSMQFjAAegQIAhAC&url=http%3A%2F%2Fwww.spettacolodalvivo.benicul

https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiU-tvHz_HjAhUsxYUKHYNbBSMQFjAAegQIAhAC&url=http%3A%2F%2Fwww.spettacolodalvivo.beniculturali.it%2Findex.php%2Ftrasparenza%2Fdoc_download%2F1815-vademecum-al-fus-guida-al-dm-27-luglio-2017&usg=AOvVaw2GB1o_F2X8Qz5EAWV9B0eK
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiU-tvHz_HjAhUsxYUKHYNbBSMQFjAAegQIAhAC&url=http%3A%2F%2Fwww.spettacolodalvivo.beniculturali.it%2Findex.php%2Ftrasparenza%2Fdoc_download%2F1815-vademecum-al-fus-guida-al-dm-27-luglio-2017&usg=AOvVaw2GB1o_F2X8Qz5EAWV9B0eK
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- artistic quality (35 points): quality of the artistic direction, public education and 

promotion interventions, presence of national and international prizes and awards, 

interaction with structures and activities of the cultural system; 

- indexed quality (25 points): employment of young artists, expansion of the public, 

ability to find non-public resources, national and international co-productions; 

- quantitative dimension (40 points): number of shows and performances, hosted 

companies, public squares, acting days.67 

 

For each of these characteristics, points are given. Depending on the points collected, 

the project will receive a specific grant. 

Other important steps in order to starting to organize a festival are: taking care of the 

borderò, making richiesta di agibilità (literally, request of viability) and asking the possibility 

of having a document called A1 to the companies. 

Borderò is a document that describes the separation of the income that is compiled for 

each show, and its distribution between the company and the administration of the theater with 

the specification of the relevant withholding68. In this frame, it is important to underline that 

each event must fit inside of a kind of art. FE19 is a multidisciplinary Festival with a 

preponderance for dance, which means that the performances should be chosen looking at fixed 

“containers” established by law: 70% dance, 15% theatre and 15% music. FFEAC must respect 

these percentages when choosing shows to perform at FE19, because they will only have a 

specific amount of borderò to fill. 

Companies wishing to avail themselves of certain artistic and technical skills and self-

employed workers performing musical activities are required to apply for a certificate of 

viability (richiesta di agibilità). As written in the document Circolare n.10, decreto di 

semplificazione: Agibilità per i lavoratori autonomi dello spettacolo,  

 

Le imprese dell’esercizio teatrale, cinematografico e circense, i teatri tenda, gli enti, le 

associazioni, le imprese del pubblico esercizio, gli alberghi, le emittenti radiotelevisive e gli impianti 

sportivi non possono far agire nei locali di proprietà o di cui abbiano un diritto personale di 

 
turali.it%2Findex.php%2Ftrasparenza%2Fdoc_download%2F1815-vademecum-al-fus-guida-al-dm-
27-luglio-2017&usg=AOvVaw2GB1o_F2X8Qz5EAWV9B0eK, consulted on 25/02/19 
67 op. cit., pp. 59-65 
68 “Distinta dell’incasso che si compila per ogni spettacolo, e sua ripartizione tra la compagnia e 
l’amministrazione del teatro con la specificazione delle relative ritenute”. Vocabolario Treccani - 
Borderò. Available on http://www.treccani.it/vocabolario/bordero, consulted on the 20/02/29 

https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiU-tvHz_HjAhUsxYUKHYNbBSMQFjAAegQIAhAC&url=http%3A%2F%2Fwww.spettacolodalvivo.beniculturali.it%2Findex.php%2Ftrasparenza%2Fdoc_download%2F1815-vademecum-al-fus-guida-al-dm-27-luglio-2017&usg=AOvVaw2GB1o_F2X8Qz5EAWV9B0eK
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiU-tvHz_HjAhUsxYUKHYNbBSMQFjAAegQIAhAC&url=http%3A%2F%2Fwww.spettacolodalvivo.beniculturali.it%2Findex.php%2Ftrasparenza%2Fdoc_download%2F1815-vademecum-al-fus-guida-al-dm-27-luglio-2017&usg=AOvVaw2GB1o_F2X8Qz5EAWV9B0eK
http://www.treccani.it/vocabolario/bordero
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godimento i lavoratori autonomi dello spettacolo, ivi compresi quelli con rapporti di 

collaborazione, appartenenti alle categorie indicate ai numeri da 1) a 14) del primo comma 

dell’articolo 3, che non siano in possesso del certificato di agibilità.69 

 

This means that artists must be put into viability by the organization in order to perform, 

otherwise their presence wouldn’t be legal. In FFEAC’s case, since it is not a charity event and 

the public pays a ticket for the majority of the performances, the certificate of viability is 

considered as a burdensome title. Conversely, in case of Pietro Marullo’s performance for the 

opening of PARC on the 4th of April 2019, the chosen dancers were put into a different kind 

of agibilità, the one free of charge, since the event didn’t raise any money. The information 

needed in order to obtain viability for an artist are the registry data, passport/ID number and 

fiscal code. 

The document A1 is asked to European artists. As reported on the document issued by 

the European Union called “A1 — Certificate concerning the Social Security legislation which 

applies to the holder”, 

 

The A1 form certifies which social security legislation applies to the holder of the form. It 

will generally be needed in situations where you, as an employed or self-employed person, have a 

connection through your employment or self-employment with more than one EU country. Under 

the EU rules a person is only subject to the legislation of one country at any one time. The A1 is 

issued by the country to whose legislation you are subject and confirms that you are not subject to 

the legislation of any other country you are connected with – in other words you will have no 

obligation to pay social security (including health insurance) contributions in the other countries. 

The A1 remains valid until the date of expiry, indicated at the form or until it is withdrawn by the 

issuing institution
70. 

  

 

 

 
69 “Theatrical, cinematic and circus companies, tent theaters, institutions, associations, public utility 
companies, hotels, radio and television broadcasters and sports facilities cannot allow self-employed 
workers of the show, including those with collaboration relationships, belonging to the categories 
indicated in numbers from 1) to 14) of the first paragraph of article 3, who do not have a certificate of 
viability, to work in properties the company owns or in which it has a personal right of enjoyment”. 
Associazione Generale Italiana dello Spettacolo (27/02/2019). Circolare n. 10. Oggetto: Agibilità per i 
lavoratori autonomi dello spettacolo, Roma. See Appendix II - Documents, p. 31 
70 Coordination of Social Security Systems. A1 — Certificate concerning the Social Security legislation 
which applies to the holder. Available on https://nap.bg/en/document?id=214, consulted on the 21/05/19 

https://nap.bg/en/document?id=214
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2.3. The Artistic Direction as fulcrum: collection of documents 

Beside the administrative tasks, which must be carried out by the artistic director since 

it is him that is in contact with the companies, the AD needs to discuss with the companies and 

artists about the cachet, the hospitality plan and the dates of the performances. The first two 

are probably the hardest parts, since the Foundation and the company have to compromise and 

make a deal that can be profitable for both. Sometimes the AD has to bargain the conditions as 

if it was trading goods at the market, for example accepting the cachet proposed by the 

company, which was higher than the Foundation could afford, but proposing to not pay the 

accommodation or per diem (a sum of money that each artist earns per day). In this way, little 

by little, the two sides find a meeting point, and FFEAC can eventually send an invitation letter, 

which formally states the interest FFEAC has towards the participation of the company to the 

festival. In the appendix, an example of the invitation letter sent to NCA/Small Theatre, an 

Armenian theatre company, which I wrote using a pre-existing model71. With some companies 

as Company Blu, VAN, Muxarte, Cab 008, with whom there is an ongoing collaboration during 

all the year, it’s easier to deal and find a compromise; with others, especially the foreign ones, 

negotiate is quite complicated. 

After all the parts agree to the terms and conditions, a contract can be signed: in this 

moment it is - almost - certain that the performance is going to happen. The contract states to 

which degree the parts are going to contribute to the project, not only in terms of money but 

also regarding the accommodation of the participants, the organization of the spaces and the 

insurances. The contracts started to be written and sent to the companies during the second 

week of April, quite late since it was missing a month to the event, this caused by the sudden 

change of venue. 

As I discovered with time, the AD is basically the centre of the system at FFEAC: it’s 

the office where all the information gets collected and then distributed around the different 

offices. In fact, the AD must contact the companies and collect specific documents, 

subsequently organized in the Google Drive of the Foundation. The Drive is a very important 

tool, since it’s able to gather a huge amount of data and allows to share it quickly and easily. 

Below the list of documents needed: 

 

● Artistic dossier: this is the primary document asked to a company. An artistic 

dossier contains all the information about the performance, as the description, the 

 
71 See Appendix II - Documents, p. 33 
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credits (choreographer, dancers, duration, producers, light and sound design etc.). It 

must be both in Italian and English. This dossier is very useful to the Press Office, 

as it is used it to share information about the performance on the press or on social 

medias. 

● Technical rider: this dossier must be shared with the technical director, who must 

analyse it in relation to the place where it will be showed. If the performance 

demands a total black space, not all the theatres and spaces are suitable72. The 

technical director then deals autonomously with the companies, but always updates 

the AD in case the technical requirements don’t match with the hypothetical venue. 

● Videos and pictures: the artistic direction must also take care of collecting videos 

and HD pictures of each performance, which will be then shared with the Press 

Office. 

● Registry data: the Administration Office needs specific documents in order to 

authorize the performances, activate insurances, make payments. The AD must send 

to the companies a registry form73, which must be completed with information about 

the legal representative and the company itself, as fiscal number and the address of 

the office. For foreign companies, they also need to fill a specific document for each 

member of the company. 

 

This process was incredibly useful on order to learn about the companies and artists 

participating to FE19. I had the opportunity to read each artistic dossier and to watch each video 

received: in this way, after only one month, I was able to link artists to their production, creators 

to companies, becoming more and more independent from that point of view. In order to have 

a clear image of the materials we already had and what was missing, I created a table that 

resumed it, completed with colours and comments to make it easily readable74. 

 

2.4. Logistics 

One of the various tasks of the AD is also the one of taking care of the logistic. As it is 

obvious, for all the artists that perform in an event, a place where to sleep must be found, 

 
72 As happened with the performance Black Velvet from Cia Shamel Pitts: the technical director Paolo 

Rodighiero stated that total black couldn’t be possible, so at first the performance was moved from 
PARC to Teatro Florida, but then the AD took the decision to choose another performance from the 
same company, Black Hole, which was easier to perform in the spaces available. 
73 See Appendix II - Documents, p. 34 
74 See Appendix II - Documents, p. 35 
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whether a hotel or an apartment. Each company/artist sends its rooming list, which clarifies 

how the members should be accommodated. Especially the most important companies have 

strict rules and the rooming list must be taken into serious account, as for example in La Fura 

dels Baus’ case, where to each member it must be given a single room. If the company is not 

that renowned, or in case it wasn’t specified what they prefer, most of the times it is better to 

choose an apartment, especially for long stays, so that the artists can cook their own food. In 

fact, meals are another important matter that must be discussed first with the company and then 

confirmed in the contract. This happens most of all with young artists or with artists 

participating to residencies: PARC is provided with a fully equipped kitchen, so the AD usually 

proposes to the companies, instead of paying them a pocket money for meals, to buy food and 

to let them cook at PARC or at the apartment where the artists are staying. This happened 

during the residency Sedimenti, where the participants bought food and then handed the receipts 

to the AD’s assistant, for her to make the refund. 

 

2.4.1. Finding the accommodation and buying flights 

For this edition of the Festival, the Artistic Direction opted more for apartments than 

for hotels, and Airbnb was the most used channel. All the options and budgets were collected 

in a Drive document: through this method, it was easier to have a general picture of the 

situation. When I found an interesting apartment, I had to contact the owner and ask for a 

meeting in order to see the apartments before booking them. During the visit I had to ask a few 

information about the conditions, in particular: would it be possible to pay through bank 

transfer and in two different moments, one for reserving the apartment and one at guest’s 

entrance; would it be possible to obtain an invoice of the payment, or at least a receipt. If the 

apartment answers to all these points, before booking it the Artistic Direction must obtain the 

Administration’s permission in order to book the flat and, most of all, wait for the Board of 

Director to make a budget plan: reuniting once a month, it’s quite difficult to receive a payment 

approval in a short time. Waiting for permission in order to book a flat often means losing it, 

since in high season it’s difficult to find good options. 

After everything is set, the AD must write a welcoming plan, with all the information 

that the artists may need, as the time of arrival and departure, how to arrive to the 

apartment/hotel from the airport/train station, how to get to the rehearsal space or the venue 

from the place of accommodation, where to shop or eat and finally some contacts, in case it’s 

needed. It must be also specified if there will be a pick up from FFEAC’s staff or if the transfer 
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must be made autonomously. The welcoming plan must then be sent to the artist or the 

company’s manager. 

For what concerns transportation, depending on the agreement FFEAC buys the flight 

or it’s the dance company that buys them.  

 

2.4.2. Finding funds and ways to save money 

Sometimes the Foundation does not have the possibility of covering all the costs and 

respect all the terms a company demands, therefore the AD negotiates and appeals to other 

means, getting in contact with the company and offering, for instance, the income of the show 

instead of the cachet and/or the accommodation. Another option is to get in touch with 

institutions that in some way have to do with the company to host, as Maurizia Settembri did: 

 

- FFEAC made a partnership with Institut Français in Florence: IF offers a space to 

French personalities who come to Florence and collaborate with them. FFEAC 

managed to put two of the three French-speaking companies and artists that participate 

to FE19 in this apartment, saving a lot from the original budget. The aforementioned 

artists are company Nadère Arts Vivants (Canada) and Alexandre Fandard (France). In 

some situations, in exchange for free accommodation, IF demands to its guests to 

organize a small event at the institute. 

- The Foundation got in contact with the Norwegian Embassy in order to ask economical 

support for a project involving a Norwegian choreographer, Ina Christel Johannessen. 

The Embassy, as confirmed in an email received on the 14th of March by Else 

L’Orange, in charge of the Cultural and the Press office at the Norwegian Embassy in 

Rome, said that the Embassy could help with the expenses for a maximum of 1.000€75. 

FFEAC immediately started working on the application to send in order to receive the 

funds, that for sure help at least for a part of the accommodation 

- For the arrival in Florence of the Japanese theatre company Mum&Gypsy, FFEAC 

made a partnership with Artex - Centro per l’Artigianato Artistico e Tradizionale 

della Toscana, an organization that works with and for artisans for the safeguard and 

innovation of artistic and traditional productions. Artex owns two apartments in its 

building, located in via Villani, and they’re made available for artists that have 

 
75 Else L’Orange, nuova creazione Ina Christel Johannessen / zero visibility. E-mail sent on the 14/03/19 
at 12:15 to Maurizia Settembri. 
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something to do with handicraft. FFEAC succeeded in putting 6 of the 14 Japanese 

artists in the two apartments, free of charge, and the rest in two other apartments nearby, 

successfully decreasing the costs of accommodation. FFEAC started another 

collaboration with Artex for the events of Secret Florence: the three dancers from 

Attakkalari Centre for Movement Arts and the choreographer Hemabharathy Palani 

stayed at the apartments with the condition that one of the performances would have 

been held at Chiostro del Conventino, where Artex is. 

- For what concerns the company La Fura dels Baus, there was a complicated moment 

around the 27th of February: since the fee asked from the company was way too high, 

Maurizia Settembri decided to find a way to receive some financial support. She got in 

contact with Institut Ramon Llull, an institute for performative arts in Barcelona. The 

institute offers grants till 10.000€ for music, theatre and dance companies. Maurizia 

pushed La Fura to apply for this grant, cutting down accommodation, transportation 

and travel costs. FFEAC only has to take care of per diems and cachets. 

 

2.5. 03/05 | the Festival begins 

After 4 months of organisation, the Festival finally begun on May 3rd. The artistic 

direction, before, during and after the events, must be present in case something happens with 

the companies and the artists, always ready to solve problems and be available for any need. 

As time passes by, the amount of work at the office obviously diminishes, leaving room for 

practical work. The AD was quite flexible during all the organisation, and it continues to be so 

also with the beginning of the Festival, always running from one place to the other depending 

on the needs. 

At the beginning of the festival, not all the shows were confirmed, but below there’s 

the definitive calendar for FFE19, which counts 45 shows (not counting the replicas): 
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11 (document) calendar 

of FFE19 
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One of the main tasks that I embraced was to pick up the company members and to 

bring them to the accommodation: as I understood, normally during festivals there should be 

pick-ups by car, but in FFEAC’s case there’s no car which could be used, if not the private 

ones from the workers, which are usually small. For this reason there are three options: the 

company members take the public transports till a certain point, then a staff member 

accompany them to the accommodation; FFEAC’s staff has a car available, so a staff member 

does the pick up; FFEAC gets in contact with a private transport company, which picks up the 

company members with a van (this in case of big companies as Ultima Vez). In any case, an 

AD member is present for the check-in at the accommodation, to make sure everything is ok. 

It is really common to have problems with pick-ups and apartment check-ins, so these are the 

moments where the AD must be active and quick in replying to needs and complications. 

Another task I had was to prepare the dressing rooms at PARC, Teatro Cantiere Florida 

and Teatro della Pergola, checking that everything was clean and preparing snacks and drinks 

for the artists. When performances were at Teatro della Pergola and Teatro Cantiere Florida, 

normally the AD office was splitting into two: some people were staying at PARC and some 

at the theatre. It came in handy in several occasions to have a FFEAC representative with the 

artists. 

During the first two weeks of festival, which were quite overwhelming and oppressive 

at the times, the schedule was tight and stressful, but also incredibly motivating and enriching. 

The AD’s tasks are so various that I experienced a lot of different situations, some incredibly 

satisfying and others very complicated. 

During Focus Cina (May 7th-12th), for example, it was missing a person that would 

take care of playing the videos appearing on The Great Wave by Wu Hui. I rehearsed with them 

in order to be able to play the different videos at the right time, thing that took all the afternoon. 

It was the first time I witnessed the setup of a performance from scratch and it was quite 

fascinating. Besides, I really felt part of the team: together with the sound technician, the light 

technician, the curator and the artist herself, I contributed to let the performance happen. I’ve 

always had a strong interest in visual arts, more specifically video art and photography; I’ve 

already played some videos during performances and even though this was a small experience 

where the task was easy and child-proven, I loved to do it and I felt like it was something I 

would have loved to deal with professionally. Thanks to this experience, I understood that I 

should go deeper into this area and try to sharpen my skills. 

One of the most interesting sides of following the artists at the theatre is that it’s finally 

visible how a performance is built up: usually we just see the artist and its final product, but 
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being present during the setup means discovering how the technicians build the set, how the 

light designer recreates the lights needed, how the sound designer tries the music on stage, how 

the director/performer takes care of the situation and treats his own work in the new context. 

This is extremely fascinating, and it gets even better when setups are complicated, as for Ultima 

Vez and MK. For Ultima Vez, the technicians from Teatro della Pergola had to build up the 

set, creating a white wall where the video would have been projected, which hid a big 

scaffolding used to sustain a visible structure 

where the dancers climbed during the show. I 

spent at Pergola 2 days following the set up: 

TrapTown has a huge production (they travel 

around Europe with a 16 metres truck) and the 

scenography is of important dimensions. From 

the backstage I was able to see the scenography 

becoming alive, finally understanding what’s 

behind what we see on stage. As for MK, the 

technical rider was itself expensive and 

complicated and had to do with fake snow, a 

tent, some floating rocks made out of balloons 

and two big layers of tulle, used to recreate 

depth. Pergola is a very ancient and finely 

decorated theatre which is constituted by 

endless secret passages and hidden rooms. 

When you pass through them, you can smell and 

feel the theatre’s age as if you'd been thrown back in time. 

Last but not least, I followed the Indian choreographer Hemabharathy Palani, from the 

pickup at the train station till her trip to the next festival in Ancona. Hema (as everybody calls 

her) saw me as her assistant, so she was always addressing to me when she needed help, 

information or opinions: I helped her with the check in at the apartment and we made a small 

tour of the city together; I was with her during the first site inspection at Museo Marino Marini, 

where she met with Gianni Maroccolo in order to talk about their site-specific performance. I 

helped them to understand each other, since Maroccolo doesn’t speak English fluently, for this 

reason I was able to follow all the creation of their performance. It was really interesting to 

analyse the situation from a different angle, being the intermediary between the two artists. 

When doubts appeared, I was there to translate for them. When Hema first heard Maroccolo’s 

12 Teatro della Pergola, set up of TrapTown, from 

Ultima Vez (Wim Vandekeybus) 
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music, it was a really good feeling to know that what I was hearing was brand new. Even better 

was to acknowledge the incredibly higher level of each person I was surrounded by: Hema, 

Maroccolo, but also Vladimir Jagodic (sound design) and Mariano de Tassis (light design). All 

these professionals put together resulted in a marvellous performance. 

 

Dealing with artists wasn’t always easy. Of course, the outcome was positive all the 

time, but the process wasn’t. The most difficult experience probably was the one with 

Alexandre Fandard, who came alone to Florence to perform Quelques-uns le demeurent. I had 

really big expectations about the artist and his performance, expectations that weren’t betrayed 

artistically speaking, but for sure 24/05 was one of the most difficult days of my internship. I 

took care of picking up the artist and I helped him to check in, then I accompanied him to 

Teatro Cantiere Florida. There, my colleague and I discovered that no technician was assigned 

to the artist, as the technical director thought that he would have come with his own technician. 

This piece is technically complex, as lights have their own timing and follow the music, they 

should be positioned correctly and with the right dimension and shape. Eventually, the 

technicians that were already at the theatre were put in charge of the task, but specifically the 

improvised light designer showed many times that she was upset by the situation and treated 

the artist in a disrespectful way. The artist noticed and, irritated by the unprofessional way his 

work was being treated, got very irritated and eventually exploded, starting to scream and to 

have a very aggressive and violent tone. The more they were trying to continue with the setup, 

the more Alexandre Fandard was getting angry, as it was clear that no one knew what he 

needed, till the moment he found out that actually no one was prepared to be his technician. 

Language barrier for sure didn’t help: all the discussion happened in French, so I had to 

translate and mediate between the artist, the light designer (who spoke French but wasn’t 

understanding completely) and the rest of the technicians, who got defensive and worried about 

the situation. There wasn’t enough darkness and it was impossible to provide it, there was no 

automated light mixer that would have synchronised the lights with the music and due to 

language barrier, it looked like a very basic light was impossible to be set up, so for a long half 

an hour Alexandre thought about cutting 10 minutes of performance. Eventually everything 

got solved, but I could feel the tension during all the performance, being worried that something 

could go wrong. One of the technicians had to light lights on and off manually (with an 

automated light mixer it would have been a piece of cake), and he made a mistake with a 

passage and another one with timing. I could feel the unsatisfaction of the artist and the pressure 

of the technicians that were put through the situation for somebody else’s mistake. I would 
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have loved to enjoy the performance as I was expecting to, but at the same time this was a very 

constructive and enriching experience, as it taught me to deal with stressful situations where 

the artist is unsatisfied. 

The AD had to solve several problems, especially during April, when it was essential 

to find accommodation at a good price but all the cheap and close hotels/apartments we found 

had already been booked. Before April, the Board of Directors didn’t allow us to pay for 

accommodation, so we had to look for it at the last minute. It was quite frustrating, as 

sometimes I was finding the perfect rate, but I couldn’t book it. 

Another condition that made the organization more difficult than it probably is was the 

lack of interaction between the different offices (AD, production, administration, 

communication etc.). Organising such a big festival, which lasts 2 months, should normally be 

an enough difficult task to uphold, and since the artistic direction is the heart of the Festival 

and has basically the whole thing on its shoulder, it should be sharp, answering to critical 

situation quickly and smartly. 

Another problem that I encountered is the “old vibe” of the festival. All the organizers 

work there since Festival Fabbrica Europa was born, and they keep on doing their job without 

introducing new ways of working. Of course, this doesn’t always happen, but it was visible in 

the promotion and in the welcoming and interaction with the artists. The AD tried, during the 

last weeks of festival, to make interns work with promotion, trying to find a way to reach a 

bigger public, but the truth is that Festival Fabbrica Europa is too long. Also, the habitués lost 

interest after a month of performances. Not being at Leopolda for two weeks didn’t help, but 

in general the Festival’s programming was too diluted in time to make a good promotion. These 

opinions are the result of 6 months of work, where I obviously noticed a problem eradicated in 

a very deep way, but also 6 months of talking with colleagues, commenting the organisation of 

the festival and manifesting their anxieties. 

To reach a younger public, it would be interesting to organize cocktails and after-

performance parties, where the public interacts with the artists and artists themselves meet each 

other. This is something that happens in shorter festival as Inteatro Festival (Ancona), a 3 days 

festival that each day organises opportunities for people to meet, talk and exchange opinions. 

These ideas were shared between the interns’ group, from time to time, when we were 

commenting the organisation of the festival. For us it was quite complicated and stressful to 

always run around the city to pick artists up, give flyers, spend days and evenings out, 

continuing to work at the office even when the festival had started. If everything was condensed 

in a week maximum, there would have probably been more public, more things happening, 
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more people meeting and sharing and more organisation. All the tasks that everybody had 

during the festival would have been condensed in a few days of onsite festival’s hard work, not 

on 2 months. After 5 months of organisation, workers are tired and cannot stand 2 more months 

of things happening at a very slow pace, as during some weeks there wasn’t much work to do, 

just a couple of performances per week. 

Another interesting fact that I noticed is the difference that location makes: the majority 

of the performances took place at PARC, the rest took place at Leopolda (2), Teatro della 

Pergola (3), Teatro Cantiere Florida (5), Istituto Agrario (2), Sala Vanni (1) and Teatro del 

Maggio Fiorentino (1). Most of the performances set at PARC were missing something, and I 

believe that the reason is that Sala Lab and Sala Poli are good for workshops and classes, but 

when it comes to performances, they take some atmosphere out of them. The theatre creates a 

place that is not located in space and time: you’re assisting to the performance and you’re into 

it, you don’t have something that distracts you from the fact that outside of it there’s a reality. 

You’re focused (most of the times), and your brain accepts what happens inside of that box as 

the new reality. At PARC, this could not happen. The only performance that managed to have 

a great success was Black Hole (Shamel Pitts), just because everything was black. For all the 

others it was impossible to be completely launched into another dimension. The stage was on 

the floor, covered by a black carpet, but the lack of some kind of elevation made the scene very 

“near”, which in some occasions was good (as in Sang Bleu, Nadère Arts Vivants) but most of 

the time broke the atmosphere; the background was black, but with no theatrical scenes or 

ceiling, so the public had in front of them a black rectangular surrounded by white walls, a 

wooden door, a big glass door, two windows with curtains and a white ceiling covered with 

some drapes. It was impossible to have complete darkness, since it’s illegal to cover or turn off 

emergency lights: as a result, in The Great Wave by Wu Hui, when there’s darkness and she 

appears in different places when the light turns on, it was possible to see her changing position, 

and this definitely destroyed the feeling that she wanted to give with that part of her work. 

Nevertheless, being PARC beside a street, it was frequent to hear a motorbike or a car passing 

by: during moments of silence during a performance, it bothered me to hear the sounds from 

outside. It’s the first year that FFEAC officially hosts FFE19, so it’s normal that they need to 

adjust the spaces to performance’s needs, but I couldn’t help to think that some of the 

performances at PARC would have had a different taste in another setting and that probably 

PARC downgraded them. 

Also, it was very complicated to deal with a very flexible schedule, most of all during 

the festival. Being the performances during all the week, the only day off I had was normally 
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on Monday. For the rest of the week, our schedule oscillated between 9 and 14 hours of work 

per day, depending on the program of the day. For TrapTown, for instance, I worked until 2am, 

being always available in case somebody needed help. On that day I was so tired I couldn’t 

even talk properly but sincerely, eventually that was one of the best days I had at FFE19, as I 

really felt I was taking the rhythm of the festival and I wasn’t being just an intern anymore. 

  

2.5.1. Focus Cina and Wui Hui, The Great Wave 

  This focus on Chinese contemporary 

dance has the goal of knocking down stereotypes 

about the Chinese artistic scene, which is often 

generalised with contortionism, immense group 

choreographies and the languid movements of 

Pekin’s opera76. As the curator Fabrizio Massini 

says, the imaginary of the Chinese reality is far 

away in time and space, but it shouldn’t. For this 

reason, he proposed to Maurizia Settembri to 

make room inside FFE19 for Chinese performing 

arts, and together they decided to create Focus 

Cina, with the goal of showing to people what 

contemporary Chinese dance is. 

The result was incredibly positive. The 

performance of 5 Chinese artists were condensed 

during the second week of FFE19 and were so 

diverse that Massini actually managed to show to 

the public that Chinese contemporary dance 

means tradition but also innovation and diversity. 

Er Gao, with its Polli d’Allevamento (result of the 

workshop at FFEAC), perfectly mixes originality 

and tradition; Wu Hui with The Great Wave 

explores different medias without forgetting her 

roots; Yu Yanan, the most international between 

 
76 Fabrizio Massini, Focus Cina – Corpo, Ideologia, Contemporaneità. This dossier was written for 
presenting the program at Festival Fabbrica Europa 2019. See Appendix II - Documents, p. 37 

13 Polli d'Allevamento at Istituto Agrario 

14 Pear Garden by Tian Tian 

15 I Didn't Say Anything by Lian Guodong 

and Lei Yan 
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the 5 artists, acts and plays ping pong; Tian Tian recreates a trip back in Chinese dancing 

tradition; Lian Guodong and Lei Yan explore the powerfulness of the body, in a piece that 

nobody would have expected. At the end of the focus, I was amazed by the originality of the 

program offered, which was able to show the very different sides of China. 

 

The performance that hit me the most was The Great Wave by Wui Hui, a 

multidisciplinary performance which involves lights, video art, dance, acting and the 

interaction between all of them. It was like a small movie, a narration that uses different 

languages as it’s impossible to use only one: the story needs voices, lights, moving pictures, 

silence, all of this in order to make a progression that could keep the audience intertwined in 

the story. 

Wu Hui studied ballet, Chinese classical 

dance, Martial art, modern dance, contemporary 

dance, and eventually created her own language 

using the constraints from her dance training, that 

were somehow suffocating her77. Probably it’s for 

this that her way of narrating it’s really original: 

the performance follows a thread, but it does it 

with a big contrast from one part to the other. Wu 

Hui changed the intensity of her performance as 

the story was narrated using different methods and forcing her body without holding back. 

The performance starts with 8 minutes of silence where the artist forces a smile: after 5 

minutes, it’s possible to see her mouth muscles starting to move by themselves, and after the 

7th minute the public can feel the constraint, the ache that the fake smile causes to her. I felt 

pain for her, I almost didn’t like to see her face distorted by pain while she was keeping on 

smiling. The action of smiling and the muscles autonomously contracting were, anyway, a 

really fascinating contrast, so at the same time it was interesting to watch. 

After these 8 minutes, the performance followed with Wu Hui appearing and 

disappearing in the darkness of the stage, synchronised with the recording of her grandmother 

talking about civil war in China78. In fact, it’s starting from the memories of the grandmother 

that Wu Hui aims to put a focus on the relationship between "jumbo waves" (The Great Wave 

 
77 As Wu Hui says in the interview made after her performances at FFEAC. Email received on the 
10/07/19. See Appendix II - Documents, p. 49 
78 Text in Appendix II - Documents, p. 44 

16 Wu Hui performing The Great Wave 
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from Katsushika Hokusai) and "people" in contemporary life. Just like the big tide, fate can 

crush us at any time. We can't compete with it. But when the force of life impacts on us, we 

clearly show who we are79. This part especially is a dialogue with the grandma, the fulcrum of 

the artwork. At the grandma talks there is darkness; when silence comes, the dancer appears 

lightened by stage white lights. 

After this part, a Chinese pop song starts 

playing and lights become colourful and 

spectacular. In this part Wu Hui is happy, 

relieved, playful. 

Suddenly, lights go off and Wu Hui 

remains in her underwear. In the darkness, the 

projector projects a rectangular red light that 

becomes the background of this new section. 

The contrast between the “thoughtless part” and 

this one is strong and intense. Wu Hui becomes concentrated, incredibly expressive and 

focused on each movement, which becomes slow and hard to make. It’s like her body suddenly 

became heavier, harder, as she was struggling to occupy her place on the stage, as if something 

was pulling her down. Rapid and slow movements alternate, as the red light slowly becomes 

white. 

After this intense and moving part, she sits inside of a bucket with water inside and a 

video starts playing: the video shows a semi abandoned area with old and dark buildings. Inside 

of them, colourful lights start to glow, lightning up not only the buildings, but also giving a 

sensation of hope, heat, good vibrations. To this video, other videos start to superpose, as 

goldfish swimming in a pond, other lights flickering, Wu Hui dancing and smiling. To the 

ambient music is added the sound of water. This part is very poetic and smooth. I appreciated 

the choice to show the video, give to the public a moment of contemplation of forgotten areas 

that become alive. This idea of bringing the old and poor back to life in this original way 

fascinated me, for this reason I asked Wu Hui about it. I loved the way she interacted with the 

space, with lights creating a strong contrast with the general feeling of desertion. This is a 

clever way to bring the attention to areas that are falling into ruin. Wu Hui told me that the 

video is part of a bigger project called Karaoke, set in the suburbs of Chengzhongcun in Canton. 

“It’s an abandoned area in the sense of old, dirty, poor, and dilapidated community, but it's full 

 
79 The Great Wave, Wui Hui. See Appendix II - Documents, p. 41 

17 Wu Hui, The Great Wave. White part. 
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of lives and activities with many 

poor and new coming citizens. 

There's a say in Chinese, there's 

light, there's people, so there's 

hope”80. 

When the video finishes, 

Wu Hui’s face appears on the 

wall. She’s smiling, as in the 

beginning. The dancer observes 

herself: they’re the same person, 

but they’re different. It’s like the 

Wu Hui watching is not the Wu 

Hui smiling anymore. The mouth of girl in the projection starts moving by herself, as in the 

beginning of the performance. The dancer takes her wet dress, which was inside the bucket full 

of water, and starts hitting the picture on the wall with anger. Violently, she aims at destroying 

her own self, while a light illuminates the darkness at every blow. After endless minutes of 

hitting her own face in the projection, Wu Hui is tired and screams in despair, but she stops 

only when her face disappears, replaced by the word “poem”. Then, her grandma’s voice tells 

a poem in the darkness, as Wu Hui disappears in the backstage: 

 

The willow along the banks of the brook and the branches hang down  

The cuckoos caw and it delights the broken-hearted people 

Thinking about the past and asking where should we go 

Mind is confused and heart is broken 

May we all be blessed with longevity. Though far apart, we are still able to share the beauty 

of the moon together 

I’m looking at the moon, he is probably looking at the moon too 
81 

 

What fascinated me the most about her work was for sure her flexibility, her willingness 

to challenge herself and experiment with different languages. Besides, there’s an element that 

connects this piece with Fabbrica Europa itself, which is the use and rehabilitation of forgotten 

places: Stazione Leopolda, PARC, the suburbs of Chengzhongcun, they all were places to 

 
80 See Appendix II - Documents, p. 50 
81 See Appendix II - Documents, p. 46 

18 Wu Hui inside of a basket, while parts of the video Karaoke play 
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which was given new life through art. As soon as I saw Wu Hui’s video for the first time, I 

immediately reconnected it to the revitalisation of abandoned and forgotten heritage. 

In Karaoke, Wu Hui wanted to give a feeling towards the concept of home,  

 

something you think you belong to. I created a virtual imagination based on the reality of 

the urban village. It was a place bustling with people, noise and excitement, then I extracted people 

and left only one person, which is me, in the place with the noise, lights and excitement. The state of 

natural habitat of the individual in the urban village, you live as water to adapt any situations you 

encounter. In Karaoke, I would like to light up the individual by leaving only one person in this 

circumstance of the urban village.82 

 

Here is the official description of Karaoke’s project: 

 

The path in the urban village is like a labyrinth. Where is the exit? Where is the entrance? 

The night here is brighter than the daytime, and all kinds of neon lights light up the narrow road. It 

is a vortex of circling. The conflicts of different identities, backgrounds and cultures have been 

reconciled in the vortex. The artist chose Karaoke, the most popular entertainment in the urban 

village, as the art media to form the work. It contains three nursery rhymes in the MTV that are 

widely spread over in Chinese community worldwide.  The work is a dream but also the reality.83 

 

 In The Great Wave, the short version of Karaoke aims to give a moment of reflexion, a 

dreamy atmosphere that makes a pause before the strong final part. However, in Karaoke itself, 

she works on the relationship between place, community and individual. 

Wu Hui has other projects that involve the community, as for example Carrying, based 

on the position of carriers and couriers in the city of Shi Pai, where one performer carries the 

other in order to “travel between the two different sides of the city - the urban village and the 

Center Business District of the city”84, putting the focus and discussing an action that has very 

ancient roots. Dance aerobics is a social dance which attempts to expand the meaning of 

movement/dance as a social activity: here Wui Hui re-proposes ancient stage photos matching 

them with actual real-life photos that have the same poses in them. “The real-life photos were 

found on internet with a big range of content including political, economic, cultural news and 

 
82 See Appendix II - Documents, p. 50 
83 Text sent by Wu Hui herself in an email on the 25/05/19, after I asked for more information about her 
work. See Appendix II - Documents, p. 46 
84 See Appendix II - Documents, p. 46 
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practical issues”85. Another project involving the community is Inhabiting, which enhances the 

different way Chinese people handle the concepts of public and private: in China, people try 

clothes in the streets and go out in their pyjamas. Wu Hui introduces in a context personal 

objects and actions that normally wouldn’t belong to the public space, transforming and 

breaking the set and constrained structure and regulations86. 

Even if the interview was made through email, it was certainly enriching on my side, 

as I learned a bit more about Wu Hui’s work and the way she sees things. Unfortunately it was 

impossible to make an interview on spot: first of all, there was practically no time to make it, 

as the choreographer only stayed in Florence for a couple of days; second, I decided to 

interview her only after seeing her work, as I believe it’s necessary to see at least one work to 

be capable of asking questions to an artist; third, Wu Hui doesn’t speak English, so it was 

impossible to have a fluent conversation with her without Fabrizio Massini’s (Focus China 

curator) help. 

Besides, what made me willing on making this interview, apart from having loved the 

performance, is the fact that I was part of it, even if for a little while: having collaborated with 

Wu Hui helping her with video projecting was a wonderful experience, as she gave me the 

opportunity to follow and understand her work better. It was so heart melting to shake our 

hands before the two shows: Wu Hui, her boyfriend (translator), Fabrizio Massini, Paolo 

Rodighiero (technical director), Alberto Grazzini (sound design) and I. 

 

 

2.5.2. 17-18/06 | Shamel Pitts, Black Hole 

There’s darkness everywhere except for this mass of matter that glows as if it was 

moving, touched by an unidentifiable light. There’s no one around, just a neutral sound which 

floats in a neutral space. 

A body gradually becomes visible in the darkness, slowly crawling up from the dark 

but shiny matter. Then another body appears, and then another one. Three bodies are born but 

they’re not three, they’re one. They move together like a perfect engine, becoming one entity 

that slowly learns how to stand and to walk. They’re all painted in bronze. Their dry and 

muscular bodies are shaped like statues, and at each movement their muscles are tight and firm. 

It’s clearly visible that those bodies are aware of their own composition, as each gesture, slow 

 
85 See Appendix II - Documents, p. 47 
86 See Appendix II - Documents, p. 48 
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or quick, is perfectly synchronized 

and measured. Their positions 

remind about athletes getting ready 

for a run, but they don’t run yet, 

they’re a still image. When they’re 

close to each other doing the same 

movements, or standing in statuary 

positions, they remind me about 

those athletes painted on Greek 

vases. Everything seems suspended 

in time and space, as there are no 

references to count on. They rarely look at each other in the eyes, they mostly look in front of 

them while the light hits them: They have that same look that animals have when they’re scared, 

but at the same time they keep on looking, as if something big and magnificent was going 

towards them. 

The music, which for the first part had been hypnotical, gets stronger as bass raises up 

and the three bodies, which have finally learnt to move faster, disconnect from one another. 

Colour appears: red, purple and green, each one for a body as to underline their independence. 

Suddenly, the bodies disappear under the dark matter, which has always been there, a constant 

presence. Then the matter starts to grow, to fight, and the three bodies raise up anew, under this 

matter which becomes a long black cloak, a being with three heads that looks like a 

mythological entity. I asked to Shamel the meaning of this part, as the style changed 

consistently from the beginning. In that moment, it was the feminine body who was on the top 

of the other two. They weren’t the same anymore. His answer also clarifies about the number 

three. Three bodies, three main parts, three colours, the Black Trilogy (Black box, Black Velvet, 

Black Hole): 

 

A huge interest I had in going towards the trilogy was this interest in three parts. I sort 

of became obsessive with the power of three. It’s true what you said: it starts with one, one, one 

equals three, like the sum of our parts is larger together. We started to play a lot with this idea of 

the Holy Trinity: the Father, Son and Holy Spirit. They’re different things but they’re this one, 

huge collective force. I listen a lot to the work, it tells me what it needs to be, so I have to give it 

space, and at some point in the creation of Black Hole this happened: things shifted because the 

work started to teach me that Mirelle is the Ancestral Spirit. She became a larger force than the 

Father and Son’s, so I think I wanted to give that space and give it its weight, its value and to 

19 Shamel Pitts, Mirelle Martins and Tushrik Fredericks performing 

Black Hole at PARC 
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share that it shifted. If you consider what happened to us during the second part, when we go back 

underneath this material and we come up anew with three heads and traveling into this new space, 

something shifted there.87 

 

After Mirelle/the Ancestral Spirit takes the control of the space, the following part gets 

faster. It’s where velocity hits and so is the music, which increases its pace. Finally, the 

“athletes” begin to run, like they eventually learnt how to do it, while a black hole materializes 

thanks to the beautiful video mapping created by Lucca Del Carlo. The three bodies run away 

but eventually get swallowed by the black hole, which slowly incorporates all the stage. 

Darkness. 

Something I noticed at the beginning of the show was that there were no lights on the 

set: all the lights, the colours and the effects came from a projector positioned on a high spot. 

For this reason, the lights were so fluid and synchronized with the performance. The video 

mapping as well as the light design were created by the Brazilian artist Lucca Del Carlo, “che 

per Black Hole ha concepito una mappatura visuale fortemente cognitiva, assolutamente 

determinante nel coinvolgimento del pubblico”88. 

Shamel Pitts is a New York 

based performance artist, dancer and 

a teacher. He is currently teaching at 

Harvard University and The 

Juilliard School. Mirelle Martins is a 

Brazilian dancer who approached to 

dance when she was 28 (she’s now 

35), when she met Shamel Pitts 

during a workshop89. Tushrik, the 

third performer, is from South 

Africa. 

This was probably the best performance I saw during FE19. Being a multi-disciplinary 

performance that involves dance, video mapping, light design, changes of rhythm and a 

 
87 See Appendix II – Documents, p. 52 
88 “that for Black Hole has conceived a strongly cognitive visual mapping, absolutely decisive in the 
involvement of the public”. David Della Scala, QuasiRadio.it (19/06/19). Black Hole: la diaspora 
cosmica di Shamel Pitts. Available on https://www.quasiradio.it/2019/06/20/black-hole-la-diaspora-
cosmica-di-shamel-pitts/, consulted on the 24/06/19. 
89 Elizabeth Shmuhl, Michigan Quarterly Review (08/18). Sharing the Unspoken: An Interview with 
Shamel Pitts and Mirelle Martins. Available on https://sites.lsa.umich.edu/mqr/2018/06/sharing-the-
unspoken-an-interview-with-shamel-pitts-and-mirelle-martins/, consulted on the 24/06/19 

20 the end of the performance Black Hole 

https://www.quasiradio.it/2019/06/20/black-hole-la-diaspora-cosmica-di-shamel-pitts/
https://www.quasiradio.it/2019/06/20/black-hole-la-diaspora-cosmica-di-shamel-pitts/
https://sites.lsa.umich.edu/mqr/2018/06/sharing-the-unspoken-an-interview-with-shamel-pitts-and-mirelle-martins/
https://sites.lsa.umich.edu/mqr/2018/06/sharing-the-unspoken-an-interview-with-shamel-pitts-and-mirelle-martins/
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powerful music (created by Sivan Jacobivitz), Black Hole succeeds in keeping the public’s eyes 

glued to the stage, even when the performance lasts 1 hour, 1 minute, 1 second. The 

choreography has a unique pace dictated by the perfection of each movement: the bronze paint 

that covers the performers’ bodies enhance their muscles in a way that makes them look like 

they’re not even flesh and bones, but more like energy. What hit me during the performance is 

that nothing is attributable to something we know, probably just the black hole at the end of 

the performance. There are no references in the space and the movements are mostly not related 

to anything, but still we, the public, connected it to something personal, creating our own 

interpretation which is different from the one of who’s sitting right next to us. Each part has a 

meaning and it exists for some reason, but Shamel Pitts didn’t want to give us a specific 

message, he wanted to leave us freedom to explore our minds, stimulated by something new 

and appealing like Black Hole90. 

I wanted to interview Shamel since January, when I received via email his artistic 

dossier and I saw Black Velvet video (at the beginning the performance should have been Black 

Velvet instead of Black Hole, but the first one couldn’t be represented at PARC due to set up 

problems). The idea slowly faded away, being Shamel very hard to reach during the months of 

organisation. I wasn’t having that much contact with the company, so I decided to not ask him 

to make an interview, I wasn’t sure he would accept. When he arrived and I saw the 

performance, I fell in love with the artist’s expressivity and language, as I was expecting. A lot 

of questions came to my mind, and people around me were so engaged, so receptive, like 

awakened from a long binary reality. People started talking, making questions, exchanging 

ideas and opinions about the performance. 

Eventually, I was asked if I would have liked to participate to Shamel’s workshop, as 

there weren’t enough people subscribed, and I accepted. After two hours of workshop, where 

Shamel was at ease, smiling, laughing, explaining how to do Gaga with incredible passion and 

dedication, I finally felt that I could ask him something about his art. I stepped up and asked 

him to answer to a couple of questions. It was my first time doing an interview and it was 

incredibly interesting to hear Shamel speaking about what he loves, with passion and 

intelligence. I shared with him what I felt watching his performance, we laughed together, he 

explained to me his language, his poetry, what Gaga is for him. This explanation opened my 

eyes about why his dance style is so unique: 

 
90 As Shamel Pitts says in the interview made on the 20/06/19 at PARC, after the last day of workshop. 
See Appendix II - Documents, p. 51 
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Gaga as a training has a lot to do with listening to your body before you tell it what to 

do. With that listening there’s a huge sense of discovery: we play with textures, we become delicate 

and soft and we can become explosive at the same time. We listen to our bodies, connected to our 

passion to move and to our ability to be groovy. We listen to other forces inside and outside of us, 

like gravity. 

 

There are a lot of dancing techniques in institutions that actually don’t make “training 

your passion” part of the training. I think that this is something that Gaga offers in a large way. 

It offers not only skill or the importance of power of imagination but also your passion to move, 

and this makes me feel like I can dance forever, because as long as I keep feeding and fuelling my 

passion, I’ll always have something to listen, to learn from my body and to share as an endless 

discovery.91 

 

As Shamel says, Gaga is strictly connected with life: it helps the dancer in creating a 

unique bond with his own body and makes it possible to never stop learning from it. During 

my 2 hours workshop with Shamel I felt that I had a different conception of my body. It’s 

always with me, but at the end of the workshop I felt like it was only in that moment that I had 

complete control on it. I felt it in a different way, I was more connected to it. We spend our 

lives with our own bodies, but we just use them without thinking about what is going on inside 

of us. With Gaga, you focus on muscles, veins, bones. You reflect on where the movements 

come from, how do they happen, as our body it’s a process and when we move a finger, we’re 

not moving just the finger. Gaga makes you acknowledge about your own body and about its 

possibilities. As Shamel explains, in Gaga you can change the texture of your body, making it 

soft or heavy, slow or fast, malleable or hard as a rock. It’s clear now how Gaga is connected 

to Black Hole. Even if Gaga has a generally different dance style from Shamel’s performances, 

Gaga gave the artist the ability of being 100% connected to his body. All those quick, sharp 

and perfect movements are the result of Shamel’s deep knowledge of every inch of his machine. 

Every time he turns, he lifts his arms and he lays on the floor, none of his movements is left to 

chance. 

When the interview finished, I felt like I wanted to share what I heard with everyone. 

This interview is really important to me, as I felt that Shamel was sincere and natural. His 

answers are honest, deep, intelligent. Being in touch with people like Shamel Pitts is inspiring, 

enriching, and makes you acknowledge what you really want. 

 

 
91 See Appendix II – Documents, p. 52 
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3. Beyond Festival Fabbrica Europa: other events and activities 

 

3.1. 04/04 | PARC’s inauguration / Pietro Marullo, WRECK 

PARC’s inauguration occurred on the 4th of April and consisted in the opening of the 

Bistrot, organised visits of the space, a photographic exhibition by the photographer Marco 

Caselli, a speech given by Florence’s Mayor and, eventually, by the performance WRECK by 

Pietro Marullo. 

The artistic direction took care of this last event. The choreographer Pietro Marullo got 

in contact with Maurizia Settembri in 2017, showing her his work through an artistic dossier 

about WRECK and also inviting her to assist to the performance. Maurizia immediately 

showed her interest, getting captivated by the giant black inflatable protagonist of the show, 

and they met and discussed about the possibility to bring the performance to Florence92. The 

idea of having WRECK as the main event of the opening of PARC came up thanks to a sudden 

- and unusual - increase of the budget available for the Festival, which gave her the opportunity 

to invest more in the opening. Maurizia Settembri called Marullo and set a date for rehearsals, 

from the 19th to the 22nd of March.  

WRECK foresee the participation of a number between 15 and 20 dancers. Besides the 

two dancers that always collaborate with him for this show, Marullo usually asks the event 

organiser - in this case FFEAC - to get in contact with companies which would be interested in 

collaborating. Therefore, Maurizia got in contact with Opus Ballet, which selected 12 dancers 

that rehearsed and eventually performed in WRECK.  

The AD found accommodation for both the rehearsing and the performance dates. On 

March 22nd Marullo made a space inspection of the outside of PARC, where the performance 

should have occurred. It was decided where to inflate the big black “pillow”, where the public 

would have assisted to the performance and at which time it was better to start. Pietro Marullo 

preferred natural light and to take advantage of sunset. Unfortunately, the 4th of April happened 

to be a rainy day and the performance had to be moved inside, in Sala Polivalente. The 

performance eventually started around 8pm and the room was so full that it was difficult to 

enjoy the show if you weren’t sitting. 

 
92 As Pietro Marullo writes in an email to Maurizia Settembri on the 29/11/2018. 
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“WRECK - List of extinct 

species is a interdisciplinary 

performance mixing movement, 

sound and visual art”93. It is a very 

flexible performance, since it’s site 

specific and can be performed 

inside or outside, with or without 

clothes, in a long or short version. 

Maurizia Settembri, evaluating the 

setting and the public, decided that 

it would have been better if the 

dancers were dressed, so Marullo opted for black costumes. The black object, which fluctuates 

around the space interacting with the dancers, making them appear and disappear, move and 

freeze, could be considered, as a matter of fact, as an actual character of the performance, 

probably even the main one. It’s “him” that directs the scene: the dancers follow him, escape 

from him in the dim light. It’s like an uncomfortable presence, which never leaves, a burden so 

light it moves around undisturbed. As time passes, it’s like the dancers learn how to deal with 

it, they lift it in the air and take it back on the floor, and eventually they open it, showing its 

emptiness, its blackness. And while everybody slowly go out of the scene, the giant presence 

irredeemably deflates. We’re left there, watching it gradually becoming nothing. After 

representing a threat during all the show, we eventually get stuck while it fades away. 

As Pietro Marullo says, the black object has a strong, evocative power: 

 

 

This black plastic inflated pillow has the power to amplify the imagination of who is 

watching, multiplying association and conceptual layers. Multiplying shapes, volumes, forces, 

directions in space. We work as manipulators of this matter to find a touch and a gestuality that 

gives importance and meaning to what we do. The soft sculpture interacts directly with our actions 

putting us in front of a very clear principle: It is the matter that modifies us, as we agitate it. This 

dualistic relationship, hidden at first, becomes more and more evident as we act and manipulate it. 

Humans reveals themselves as a choir in front this huge and abstract object.94 

 

 
93 Pietro Marullo / Insiemi Irreali Company (2017). WECK - List of extinct species, artistic dossier in 
english. p.5 
94 Ibidem. p.7 

21 WRECK at PARC's opening 
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 This was made to be a really strong performance, which I believe hit the public and 

gave it something to think about. The negative point, which depends on the space where it is 

showed, is that this performance has to be seen from a specific point of view, a frontal one, as 

it seems that the dancers appear and disappear depending on the movement of the giant pillow. 

Sitting or standing on the sides, as I did, didn’t help the illusion, as it was possible to see the 

dancers moving behind the black object. Nevertheless, the lights, the music, the contrast 

between stillness and violent, anxious movements and of course, the big black object, 

contributed to the creation of a unique atmosphere. 

 

 

3.2. Secret Florence 

3.2.1. 14/06 | Davide Valrosso & Attakkalari, A Peaceful, Peaceful Place 

Within the project Crossing the Sea, A Peaceful, Peaceful Place is a performance 

choreographed by the Italian Davide Valrosso with the participation of three Indian dancers 

from the company Attakkalari, based in Bangalore: Arathy A.R., Niharl Pash e Veer Nishad. 

The performance’s creation started during a first residency, which took place in India, 

where Davide Valrosso and the dancers collaborated at the Attakkalari Centre for Movement 

Arts. Here, as Crossing the Sea professes, Valrosso came with an idea which was then 

influenced by the contact with the Indian culture and with the Indian dance style. 

The final performance took 

place on June 14th at Chiostro del 

Vecchio Conventino - Officina 

Creativa, which is part of Artex, 

after a week of residency held at 

PARC. Davide Valrosso and the 

three Indian dancers rehearsed 

what they achieved during the one-

month residency in India. The AD 

had to write an invitation letter, as 

it normally happens, but this time 

this document was vital in order to 

receive the visas for the three Indian dancers. The three Indian dancers stayed for free at Artex’s 

apartments, and this helped in saving money. 

22 The three Indian dancers rehearsing for A Peaceful, Peaceful 

Place at Sala Lab 
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The dancers rehearsed at PARC together with Davide Valrosso for three days. For the 

final performance, Valrosso needed Tibetan bells, which are not easy to find since who owns 

them doesn’t lend them so easily: the bells have in fact their own energy and are strictly 

connected to who uses them. The AD managed to borrow 14 bells from Luigi Tronci 

Foundation, a museum that exposes musical instruments, in exchange of visibility. 

The performance at the cloister was itinerant, so the three dancers wandered around the 

space while Valrosso took care of playing the bells and the sounds. 

 

3.2.2. 14/07 | Hemabharathy Palani & Gianni Maroccolo, Perpetuo 

 This performance was meant to be a collaboration between Gianni Maroccolo and the 

Icelandic choreographer Erna Ómarsdóttir. Unluckily, after months of contact with the 

choreographer, she had to cancel the collaboration due to personal problems. Without a dancer, 

the AD had to quickly find a substitute. Taking advantage of Crossing the Sea project, the AD 

decided to contact the artistic director of Attakkalari Centre for Movement Arts, Jayachandran 

Palazhy, and agreed about inviting the Indian choreographer Hemabharathy Palani, who had 

already collaborated with FFEAC with the production Bhinna Vinyasa. 

After sending an invitation letter to the dance company and to the Italian consulate in 

India, Hemabharathy managed to obtain her visa only 2 days before her arrival. This situation 

gave to FFEAC a lot of trouble, as it wasn’t sure that the event could happen. Besides, all the 

flight tickets had already been bought: if the Italian consulate wouldn’t have provided the visa, 

FFEAC would have lost money. 

I took care of the artist’s pick up 

and accommodation and I served as 

interpreter for Hemabharathy and Gianni 

Maroccolo, who doesn’t speak English 

fluently. The two of them met at Museo 

Marino Marini, the secret location for the 

performance, in the very heart of the city 

centre of Florence, and took a look at the 

space, sharing their ideas and 

impressions. Both decided that 

Maroccolo would have performed in front of a huge sculpture of a horse, positioned at the end 

of the main corridor, while Hemabharathy would have used all the space, dancing around 

23 Hemabharathy Palani performing at Museo Marino Marini 
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sculptures. The public would have been placed at the first floor, surrounding the “main stage”. 

Since it was a site-specific performance, Hemabharathy chose to use all the space, interacting 

with it: the light designer Mariano de Tassis created an amazing atmosphere, colouring the 

statues with light effects and making them dance thanks to the different angles where the lights 

were positioned. 

After the first site inspection, the two artists went to PARC to hear together what 

Maroccolo had created for the occasion: a dozen of small tracks and rhythms, sounds and hints, 

with different styles. Hemabharathy carefully listened and chose the ones that were more 

interesting to her, adding some comments and modifications. Maroccolo gave her the freedom 

to make all the changes she wanted concerning length, rhythm, cuts, additions etc. Basically, 

she adapted the sounds and rhythms to the idea she had of a story. For her it’s very important 

to have a narrative line, different situations and scenes as using objects, changing clothes and 

unleashing the hair, in order to keep the public present and interested. 

The night of the performance, the event was sold out, counting more than 140 people 

attending the show. Hemabharathy and Maroccolo, together with Mariano de Tassis and the 

sound designer Vladimir Jagodic, succeeded in creating an involving atmosphere and giving 

the opportunity to the public to see the space from a different angle. Hemabharathi used all the 

space, from the upper floors to the big hallway, enchanted the public with the narrative she 

created and with her look, which is so intense that I got hypnotized and couldn’t take the eyes 

off her. 

The event was a big success, thanks to the participation of Gianni Maroccolo (a 

renowned Italian musician) and thanks 

to the “secret (and free) location”, 

which excited curiosity in the public. 

The melange was a success too, the 

meeting of two styles, two cultures, two 

very different people, being 

Hemabharathy incredibly energetic and 

Maroccolo very shy. Together, in three 

days they managed to create a beautiful 

and intense performance. 

 

24 Gianni Maroccolo, Mariano de Tassis and Vladimir Jagodic 
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3.3. PARC: residencies, workshops, productions and co-productions 

Not only does FFEAC organize 

events, but it also produces or co-produces 

performances. Each case is different and 

has a distinct process behind its 

organization: some are directly organized 

by the Foundation, they are born and grow 

up with its supervision and funding, others 

already exist but get new life with its help, 

finding new ways to breathe. Below are 

listed and described all the performances that were produced and co-produced by FFEAC. 

Generally, all these events are an occasion for people (artists, performers, public etc.) to meet 

and share, at different degrees, their experiences and their work. 

 

3.3.1. Productions and co-productions 

 

3.3.1.1. From 18/02 to 07/03 | Mum&Gypsy, Il mio Tempo 

Mum&Gypsy is a Japanese theatre company founded in 2007 by the playwright 

Takahiro Fujita, one of the most brilliant and productive directors of Japanese contemporary 

theatre95. The creation of the play started in 2015 and it was produced by Fondazione Teatro 

della Toscana with FFEAC’s support. Fujita reunited 4 Japanese actors and 4 Italian ones as a 

result of many residencies, both in Italy and Japan, and in 2017 the play made its debut in 

Tokyo. 

The theatre company arrived on February 18th in Florence and rehearsed at PARC 

during two weeks in Sala Poli, adjusting the space to their own needs with furniture, objects 

and all the material needed for the final performance. This 2-weeks residency is the last one of 

a long-period collaboration between Fujita’s company and the Italian company inQuanto 

Teatro. It’s been years that FFEAC supports the company and the company finally performed 

at Teatro Studio of Scandicci with its show “Il mio tempo”, from the 5th to the 7th of March. 

 
95 Dossier about Mum&Gypsy sent to us by the company itself. Consulted on the 26/02/19, see 
Appendix II – Documents, p. 36 

25 Workshop of Polli d'Allevamento 
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Il Mio Tempo is set in a hotel 

in the suburbs, where different 

languages and cultures mix 

together. As in every hotel, there are 

people that always come and go: the 

stories of the guests come up on the 

scene and contribute to the creation 

of the main story96. The director has 

in fact a special way of building a 

story: he doesn’t start from a 

preconstructed text but he builds it 

day after day instead, getting 

inspired by the actors and their past, interviewing, observing and following them through their 

experiences and their childhood memories. As it is written in the dossier made available by the 

company, “questi ricordi sono stati poi elaborati e spogliati da riferimenti autobiografici, 

mixati e montati insieme fino ad ottenere quello che lo spettatore vedrà poi nella 

performance”97. The most interesting part about this play is that Italian actors act in Italian and 

Japanese ones act in Japanese, all supported by Italian subtitles for the audience. This means 

that the actors managed to find their own way to communicate, their own connection between 

each other, going beyond cultural and linguistic differences. 

From a logistical point of view, FFEAC managed to make a partnership with Artex, 

succeeding in saving money for their accommodation. Half of the company was accommodated 

there and the other half in 2 apartments in the same neighbourhood. My task was to check the 

apartments at Artex, collect the keys and then welcome the guests, showing them the space and 

the facilities around. 

Three days replicas at Teatro Studio (Scandicci), all sold out. The performance was 

different from anything I’ve ever seen: flashbacks and flashforwards, but not real flashbacks, 

more like a hole in time, that doesn’t follow its course anymore, jumping from one moment to 

the other without a apparent rational meaning, but only in order to link some sentences together, 

underlining how each one of the characters had its own pace, it’s own time. The temporal line 

is not a line anymore, but it’s more like a superposition of lines, sometimes intersected and 

 
96 Ibidem. 
97 “These memories were then processed and stripped of autobiographical references, mixed and 
assembled together to obtain what the viewer will then see in the performance”, Mum&gypsy  

26 Mum and Gypsy's manager and Luisa Zuffo talking about the 

performance in Sala Poli, during rehearsal 
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sometimes not. Just like the hotel itself, where people come and go and meet each other by 

chance, sharing a bit of their experiences and then continuing with their own lives, leaving 

perhaps a mark in each line they intersected. 

The fact that the actors were speaking two different languages between each other was 

probably the most interesting part. Even though it was necessary to read the subtitles in order 

to understand the parts in Japanese, and this could slightly distract the audience from the 

performance, this characteristic enhanced even more the aspect of the subjectivity of time, 

making possible – even natural – the communication between two universes that normally 

wouldn’t understand one another. 

 

3.3.1.2. From 09/04 to 03/05 | Ina Christel Johannessen, Il Lunedì 

Ina Christel Johannessen is a Norwegian choreographer known worldwide. She found 

the dance company Zero Visibility corp. in 1996 and she’s considered a pioneer: “Ina’s 

choreographies explore opposites that are constantly changing, and her work is full of both 

energy and poetry”98. 

Ina arrived in Florence on April 8th with the objective of creating a new show from 

scratch, a site-specific performance especially for Alcatraz (Leopolda), a place that inspires 

her: 

 

When I was asked if I could come and do a duet; a trio perhaps, or perhaps a workshop 

and then choose a few persons to continue, I said yes. I really love Leopolda. My company zero 

visibility have performed there twice, earlier year on the Fabbrica Europa festival. I wanted to come 

back and do “something” 

“Can you do something site specific?” Yes I can try… 

So I have chosen some Italian dancers, who will perform together with two dancers from zero 

visibility, and we will try to make an atmosphere of possibilities, searching for a start, using the 

group of dancers like a tide, washing the shore again and again, and each speaking their own 

personal language, from the body and mind – the thinking body.99 

 

The choreographer organized, together with the AD, a working plan for the creation 

and production of Il Lunedì, translation of the English title When Monday Came. In order to 

 
98 Zero Visibility corp., Ina Christel Johannessen. Available on http://www.zerovisibility.no/ina, 
consulted on the 14/05/19 
99 Fabbrica Europa, Zero Visibility corp. - Il Lunedì (03/05/19). Available on 
http://fabbricaeuropa.net/events/ina-christel-johannessen-zero-visibility-corp/, consulted on the 
15/05/19 

http://www.zerovisibility.no/ina
http://fabbricaeuropa.net/events/ina-christel-johannessen-zero-visibility-corp/
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find 3 Italian dancers, FFEAC organized a workshop which lasted from the 9th till the 12th of 

April: Ina ended up choosing 4 main dancers and 5 other performers, which had a minor role 

in the performance. The workshop participants came from Compagnia XE (Florence) and Paolo 

Grassi School (Milan). After the selection, the choreographer worked with the 4 dancers 

selected at Sala Lab (PARC). Line Tørmoen and Anton Borgström, the 2 dancers from Zero 

Visibility corp. that Ina decided to bring with her, arrived on April 22nd. On the next day they 

started working all together on the choreography. The official rehearsal took place on the 2nd 

of May at Alcatraz: being a site-specific performance, Ina Christel Johannessen built the 

choreography uniquely for that setting, so it had to be sure that the effect desired would come 

out. 

On the night of the opening, Il Lunedì was performed twice, the first representation at 

18:00 and the second at 20:00. Alcatraz is a long rectangular space on two floors constituted 

by metallic railings and stairs. While the rest of Stazione Leopolda is spacious, clean and 

organized, Alcatraz reminds of a dismissed warehouse. The dancers had to take care of 

covering the rusty nails that where coming out of the floor in order not to get hurt. The 

performance in that specific space was stunning: the dancers moved all along the Alcatraz, 

running and using every inch of it. The use of the neon was perfect, as it gave a sense of 

precariousness and abandonment, as the 

dancers were clashing against the walls, 

appearing and disappearing intermittently. In 

certain moments it was like being at a motel 

in the middle of the desert: you could feel the 

loneliness, the despair, the lack of certainty. 

Even if I personally didn’t enjoy the 

Italian dancers’ performance, I noticed the 

different approach to dance between them 

and Anton and Line. Of course, the two 

dancers from Zero Visibility are more 

experienced and skilful, but there were also 

differences other than the obvious ones. Line 

and Anton used their bodies differently, 

alternating fast and loose movements, as if 

their body could not decide if it was in a rush 

or ready to rest. One thing I noticed was the 
27 Il Lunedì at Alcatraz, Stazione Leopolda 
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lack of facial expression but at the same time a void in their eyes, as if void was an expression 

itself. 

As it’s written on Zero Visibility corp.’s website, Ina Christel Johannessen “is a 

choreographer who through her art and experience is as capable of charming audiences as she 

is of making them alert. Ina’s choreographies explore opposites that are constantly changing, 

and her work is full of both energy and poetry”100. Truly, the choreographer could build up a 

strong and deep work that fitted perfectly in Alcatraz. 

 

3.3.2. Artistic residencies 

One of the greatest values of FFEAC is to give the opportunity to artists to meet, 

interact, learn and exchange experiences. The artistic residencies are a great way to reunite 

performers, making available a space and a time for them to interact with each other and discuss 

their own work but also giving them the chance to collaborate, work together, learn from one 

another and make experiences that normally would be difficult to achieve, enriching their soul 

but also their CV. 

It’s the production office which takes care of PARC’s calendar, updating it on Google 

Drive. It’s important to have a calendar when there is more than one residency happening in 

the same period, otherwise there could be superpositions which are then difficult to solve. 

Thanks to the residencies I was able to attend, I realised that there are different kinds 

of artistic residency, which lead to different results, as shown in the following examples: 

 

● Davide Valrosso and Cristina Rizzo: Rizzo’s residency took place from January 17th 

till the 22nd, Valrosso’s from January 23rd to the 29th. In both cases, the residency 

ended up with a public rehearsal which would show the final result. The rehearsal could 

be attended by anyone. Performers can book a room at PARC calling the production 

office and can use the space for rehearsals or for preparing a performance. In both cases, 

the residency led to the creation of their new performances, which were shown at FFE19 

(A Peaceful, Peaceful Place by Davide Valrosso and VN Solo by Cristina Rizzo). At 

the end of the performance, the public was asked to make a comment about the 

performance, sharing their opinion and critics. This is a very fertile path for growing 

 
100 Zero Visibility corp., Ina Christel Johannessen. Consulted on the 21/05/19 
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up: the performers can show their work before finishing it, having the opportunity to 

receive a constructive opinion from professionals, colleagues and visitors. 

● Sedimenti, Matera 2019: this artistic residency (which will be fully described further) 

reunited 8 dancers from the Mediterranean area: 2 from Spain, 2 from Lebanon and 4 

Italians, and they worked together for the first time at PARC. This was the first of 3 

residencies which would end up with a final performance at Matera 2019. In this case, 

people with different backgrounds meet and share their styles and traditions, as 

strangers that slowly become one. This residency is like a cultural exchange, creating 

international bonds and mixing cultures. 

● P.A.R.T.S.: more than a residency, this was an audition. And even so, exchanges also 

happened in this frame, letting aspiring dancers to make experience in a professional 

environment and making them meet with other dancers. 

● Ina Christel Johannessen: in this case, it was a workshop-residency which resulted in 

a final performance which opened the festival at Stazione Leopolda. Ina Christel 

Johannessen chose 4 dancers and 5 secondary dancers during a workshop, then it took 

2 weeks to build up the performance. These kinds of collaborations are great for local 

dancers, who have the opportunity to work in a international environment and to grow 

up working with professionals. 

 

3.3.2.1. 24-31/03| Sedimenti - Matera 2019  

FFEAC had the opportunity to host the first step of a long journey which is Sedimenti - Petrolio, 

uomo e natura nell'epoca dell’Antropocene, promoted by Associazione Basilicata 1799 within 

the big event of Matera European Capital of Culture 2019. 

 Sedimenti is a part of the main project and reunites dancers and choreographers from 

different parts of the Mediterranean area, in particular Italy, Spain and Lebanon. The project 

consists in 3 phases101: 

 

● a first one, called Mediterranean Choreographic Research, a 7 days creative residency 

involving 8 choreographers, which would work together sharing their methods and 

 
101 Cantieri, Sedimenti – Matera capitale europea della cultura 2019. Available on 
http://www.cantieridanza.it/news-bandi/sedimenti-matera-capitale-europea-della-cultura-2019/, 
consulted on 22/04/19 

http://www.cantieridanza.it/news-bandi/sedimenti-matera-capitale-europea-della-cultura-2019/
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styles, directly connected to their cultural context and traditions. This part is based in 

Florence, at PARC, and resulted in the selection of 4 dancers. 

● a second one, which consists in the production of a performance through residencies in 

Beirut (Lebanon), Ravenna and Matera (Italy). The final performance takes place on 

the 23rd of June in Matera. 

● a third one, which will happen between June 2019 and June 2020 and consists in the 

circulation of the performance within the partner’s festivals. 

 

The AD was contacted by one of the partners, Associazione Danza Urbana (Bologna), 

asking to use the spaces of PARC for hosting the first stage of the project. Besides, she was 

also asked to recommend 3 dancers that could participate to the residency. In a few weeks, a 

total of 8 dancers/choreographers were chosen in order to participate to the first step: Bassam 

Abou Diab and Nivine Kallas (Lebanon), Raquel Buil Bretos and Yeiner Chicas (Spain), 

Leonardo Maietto, Fabio Novembrini, Olimpia Fortuni and Danila Gambettola from Italy. 

From a logistical point of view, the AD found 2 apartments and gave to the dancers a 

per diem and a pocket-money to spend for food. They arrived on the 24th and, after picking 

them up from the airport and bringing them to the apartments, the AD brought them to PARC, 

in order to show them the rehearsal space and make a quick meeting with Marco Carosi, the 

project manager, to talk about how it would have worked. 

During all the week, each day was divided in two parts: during the first one, one of the 

choreographers shared with the others a project/idea/style dear ho him and invited them to work 

on in together; during the second part, all the dancers had to make a 20 minutes group 

improvisation about what they did in the morning or in the past days, using their own 

“background” but also what they learnt from the other participants. The results were 

outstanding. Even though I had the time to witness just one of their impro-rehearsals, it was a 

beautiful experience. 

I witnessed strangers meeting and clashing. It’s incredible to see how they meet one 

another, how they observe and follow each other. In fact, it is a question of trusting one another: 

use that small, sometimes imperceptible movement, the idea of one and repeating it, 

reproducing it faithfully or making it one's own, changing it to their personal style. There were 

times where 8 distinct entities were so synchronized that they seemed they knew what they 

were doing. It was not synchrony of movements, but of ideas, concepts that one wanted to 

express and that others perceived, accepted and subsequently expressed. As Olimpia Fortuni 

says “a co-working process needs a strong listening and respect of people, without losing each 
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one’s individuality. It’s a constant balance between us and others, like in dance so is life”102. 

Also Raquel Buil underlines this feeling of “openness to every new idea or technique or 

suggestion. This was the ideal mood to create or investigate in a cooperative way”103. There 

was a beautiful part, right at the beginning, in which the dancers naturally split into 3 couples 

and two dancers remained alone. The couples danced slowly, rhythmically, while the two 

others were moving alone. Visually, they created a stunning image, rich in meaning and beauty. 

This makes me reflect on how a dancer must be continually aware of what is around him, but 

at the same time allow himself to lose the control of his mind and movements or stop 

controlling the movements of who’s around him. Thanks to the animalistic movement of one 

of the dancers, Yeiner Chicas, little by little all the others turned into beasts, throwing 

themselves on the floor squirming like cats, deforming their faces in the grip of the most 

ferocious instinct. Shortly afterwards, Leonardo Maietto covered his head using the shirt he 

was wearing, remaining bare-chested. Gradually, the mass of wild animals turned into a cluster 

of faceless and unidentified bodies, groping their way through the darkness. It is impressive 

what you see, when you know that all this is improvisation, the plain result of sharing, 

openness, trust and the desire to experiment. As Raquel Buil confirms, it was quite impressive 

to see the result of the residency “after only a week of sharing tools and meeting each other 

and without any fixed structure or concrete guide beyond the common experience of that week. 

I felt it really connected and complex and properly developed, I felt it worthy”104. 

I decided to make an 

interview right after seeing them 

rehearse, since each one of the 

participants had a personal feeling, 

a different way of dealing with the 

situation, and I wanted to know 

how this experience changed them, 

how they deal with “out of the 

comfort zone” contexts. 

Unfortunately, I only received 2 

answers, from Olimpia Fortuni and Raquel Buil. Having sent my questions a couple of days 

after the end of the project in Florence, I couldn’t manage to have an answer from at least 3 of 

 
102 Appendix II - Documents, p. 55 
103 Ibidem. 
104 Ibidem. 

28 The 8 participants of Sedimenti improvising on March 27th 
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them, but I am satisfied with the material I received. The interview’s results were anyway 

interesting: for instance, when asking about the main difficulties of the project, Olimpia Fortuni 

pointed out an fascinating side regarding the co-working process. For her, even though working 

together was a constructive and positive experience, a residency is also very challenging from 

the personal point of view: 

 

You have to live with people that you don’t know, you have to share time, thoughts, nights, 

life and work with each other, and you are completely absorbed, both in the job and in life. This is 

beautiful and rare but it’s important to stay focused on your idea, it’s important to be really honest 

in this, in order to build a group that have faith in you and vice versa.105 

 

This is a side that I didn’t focus on, therefore it was important for the choreographer to 

underline the ‘negative’ sides of a process of creation that from the outside looked so natural 

and positive. Her answer could mean that she had difficulties about getting focused on herself 

and on her goals. On the other hand, Raquel build answered that for her, the most difficult part 

was to accept that someone between them, at the end of the week, would have been excluded 

from the project, and this put a lot of pressure on the participants and didn’t let them completely 

focus on the project. 

Despite the difficulties, the residency was a great success. The 4 choreographers chosen 

to continue with the project were Olimpia Fortuni, Yeiner Chicas, Leonardo Maietto and 

Bassam Abou Diab. The 8 choreographers, without knowing each other, were able to create 

amazing improvisations and interesting dialogues, all of it with their bodies. As Marco Carosi 

said after their improvisation of March 27th, 

 

there was a great active listening between the dancers. The improvisation looked 

choreographed, written, thanks to how you passed from one shape to the other, in a linear and 

consequential way, very fluidly. I had the sensation of seeing a group.106 

 

3.3.3. 23/03 | Auditions: P.A.R.T.S. 

 P.A.R.T.S (Performing Arts Research and Training Studios) is a prestigious school for 

contemporary dance, based in Brussels. It is a full-time curriculum with two independent 

programmes: Training and Studios. The auditions last 1 year and P.A.R.T.S. travels all around 

 
105 Ibidem. 
106 Marco Carosi said this after the improvisation made by the dancers on the 27/03/19 
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the globe to find his future students, aged 18-23. Being accepted to P.A.R.T.S. means a lot to 

a dancer, as the school gives him the opportunity to show his work abroad. 

The quest for finding the best dancers is extended all around the globe: after a year of 

“tournée”, the chosen dancers would have a final audition in Brussels, at P.A.R.T.S. 

headquarters. The prestigious school organised an audition in Florence too, in collaboration 

with Fabbrica Europa which offered PARC’s rehearsals spaces: the room at the ground floor 

(Sala Polivalente) was used for check-ins and rehearsals, the other room at the fourth floor 

(Sala Lab) was used for auditions. 

The AD team took care of preparing the rooms, arranging carpets and bars for the 

rehearsals, and prepared the dressing rooms and posted all the signs for participants to orientate 

inside of the building. The experience was very enriching, as I experienced what is needed for 

organising an audition, and most of all what it consists of: the stress was palpable and the 

audition lasted all day, from 8:30 till 19:00, pushing the participants to their limits. The audition 

consisted in two parts: the first 

one saw the participants 

rehearsing during ballet and 

jazz classes; in the second part 

the dancers had to show a 3 

minutes choreography they 

prepared for the occasion. 

Finally, around 18:30, the 

verdict was ready to be shared 

and only 8 dancers on 70 got 

chosen for the final audition in 

Brussels. 

 

3.3.4. Workshops 

FFEAC also organises workshop with the artists and companies from the festival. In 

fact, some companies offer workshops with a theme and with a duration of 2 up to 7 days. This 

is a good way for dancers to learn more about dance from professionals from all over the world. 

Even if the prices were very competitive, the workshops struggled to receive subscriptions, this 

probably due to poor advertisement. For FFE19, the AD organised 5 workshops for 

professional and semi-professional dancers: 

29 Ballet lesson from P.A.R.T.S. 
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● Er Gao - Polli d’Allevamento (7th - 10th of May): within the program Focus Cina, 

the choreographer Er Gao organised a workshop for reproducing a performance called 

This is a Chicken Coop., a video which he realised in China and had to do with naked 

performers in several settings. In this frame, being the final performance in a public 

space, the Agricultural Institute’s garden, the AD and Er Gao himself agreed that it 

would have been better for the performers to wear costumes, in order to avoid legal 

matters. During the workshop, Er Gao taught the participants how to meditate and 

basically how to become a chicken, through a process of relaxation and connection with 

their own bodies. It was visible, through the final performance, that they succeeded in 

letting themselves free, in a process of animalization.  

● Nadère Arts Vivants - Contortionism (4th – 6th of June): the workshop was held by 

the contortionist Andréane Leclerc. The workshop was a 3 days session about stretching 

and body extension. The objective was to deepen the dialogue with our own body, 

making contortion accessible to everyone. Also, participants learnt exercises that help 

in understand which movements are good for your body and which are not. 

I just assisted to the workshop, which didn’t have a final presentation but just consisted 

in a series of exercises. It was really interesting to see how people would relax and 

become more flexible with time. 

● Hemabharahty Palani (17th – 18th of June): this workshop is an introduction to 

Kuchipudi technique, a typical Indian dancing technique. This workshop, having been 

organised at the last minute (Hemabharathy’s presence was confirmed only a couple of 

days before her arrival in Italy), didn’t get enough subscriptions, for this reason Tiziano 

Massarioni, in charge of organising the workshops, decided to make it a free workshop. 

Thanks to this idea the workshop could be enrolled, as the participants were many. 

● Shamel Pitts (19th - 20th of June): Shamel Pitt’s workshop is the only one I 

participated to and it was a beautiful experience. The workshop is based on discovering 

what’s around and inside us107. At first, I thought it was something related to learning 

how to deal and have physical contact with others, but as soon as we started, I 

understood that, being based on Gaga108, the workshop’s goal was to discover our own 

 
107 Fabbrica Europa, Workshop Internazionali per Danzatori e Performer (2019). Available on 
http://fabbricaeuropa.net/workshop-internazionali/, consulted on 14/08/19 
108 Gaga’s dance style is fully described by Shamel Pitts in the interview in Appendix II - Documents, p. 
52 

http://fabbricaeuropa.net/workshop-internazionali/
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body, letting it move and rediscover itself again. We started from the smallest muscles, 

moving them and acknowledging their existence, to move the whole body, feeling free 

and smooth and hard at the times. I finally felt that I got in touch with my own body 

again after a long time. It’s not about style, training or choreography, it’s just about 

feeling our own body composition, the material we are made of. We had to move our 

fingers and foot, that in Gaga’s language are called Moons, scream, make a movement 

with our stomach that would result in our fingers, laugh and dance as our limbs were 

not in charge of taking directions. Even though I just attended one class out of two, I 

loved to feel free and light. The workshop was a success and helped me in 

understanding Shamel’s art more.  

● T.H.E. Dance Company (2nd - 4th of July): when this workshop took place, my 

internship had already finished. Here is the description provided by the company: 

 

The workshop is developed through a methodology based on improvisation, used 

by T.H.E Dance Company with the aim of helping artists to recognize the different states 

of mind, heart and body involved in the movements. Through simple exercises aimed at 

freeing the body from useless tensions, we try to draw on a deeper understanding of the 

self. For the concept of "Hollow Body" it is fundamental to learn to produce and convey 

organic energy in its most sincere form as well as to acquire the awareness of evoking 

movement and impulses coming from the depth of the body to create a new expression.
109 

 

● CADMIUM (15th – 17th of July): when this workshop took place, my internship had 

already finished. A final presentation took place on the 17th of July. Here is the 

description provided by the company: 

 

The workshop focuses on the notation (or kinetography) Laban, a writing system 

published in 1928 by Rudolf Laban that allows to analyse human movement and to 

preserve a memory for subsequent transmissions and interpretations. 

The language is constituted by the integration of some notions such as level, direction, 

orientation, amplitude, strength ... 

The theoretical and practical course deals with the basic principles of the notation 

technique, its use in the context of twentieth century choreographic works, the 

developments in contemporary choreographic work up to the use in the performative 

act.
110 

 
109 Fabbrica Europa, Workshop Internazionali per Danzatori e Performer (2019). Available on 
http://fabbricaeuropa.net/workshop-internazionali/, consulted on 14/08/19 
110 Ibidem. 

http://fabbricaeuropa.net/workshop-internazionali/


 
 

Martina Petrocelli – Internship at Festival Fabbrica Europa 2019. The organisation of a performative art festival, Volume I 

87 

Conclusions 

Having finished my internship on June 28th, I wasn’t able to assist to the last 

performance of FFE19, Invisible Habitudes by T.H.E. Dance Company, and to Festival au 

Desert, which is a 3 days event that every year closes Festival Fabbrica Europa. It was for sure 

a pity, because I was getting used to this festival and it was like I missed a closure. I passed 

from one day to the other from a lot of people around and plenty of things happening around 

me to complete stillness, and it has been quite overwhelming. With festivals, or at least with 

FFEAC, it’s like living in a parallel universe: every day in a different setting, every day 

different people to deal with, every day sucked in a new story, new music and new situations. 

Working at FFEAC taught me not only about how is it to work in this area but also gave 

me a new vision of it. Being ignorant in the field of dance, this experience unveiled something 

that before was covered in mist. I am not ashamed to say that I was looking at contemporary 

dance in a superficial way, and after 2 months of performances of every kind and 6 months of 

being in contact with artists and their work, now I see it how it really is. To my new eye, 

contemporary dance is, more than a common “follow the music and associate it with a 

movement”, a study of the body, of muscles, of the artist’s interiority that becomes visible. 

From my point of view, it’s no longer something harmonious, regular, rhythmic. The music is 

not the dancer’s friend anymore. It seems almost a dark and mysterious background, a sound 

that creates an atmosphere. It doesn’t always go hand in hand with dance, it doesn’t match with 

it and guide it but on the contrary it’s almost another character, a thing that actively participates 

and at the same time contrasts the movements, almost in a conflict. Above all, the solos are a 

direct confrontation with oneself, a look in the mirror and a study of one's movements. It is 

difficult to be alone on stage, and sometimes the dancers even feel uncomfortable in that 

solitude. Music is a sound, or rather a forest of sounds, which with ups and downs give each 

movement a more intense flavour, without reflecting the movement itself. The subject becomes 

distorted, it bursts, it squirms without a clear rhythm, expressing a strong need for expression 

of one's interiority through the body. 

Observe, feel, participate. These are the most important elements about this experience 

which is Fabbrica Europa. I wasn’t only an organiser, I was also the public, as I remained 

stunned every time I saw something new. I wanted to see it all, I wanted to experience 

everything. And sometimes, I also managed to participate in first person (Wu Hui, Shamel 

Pitts). Fabbrica Europa is an endless provider of performative art: you can see it, experience it 

and create it. Fabbrica Europa gives the opportunity to artists and art lovers to meet and share. 
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The spaces of PARC give precisely this possibility: everyone can participate, directly or 

indirectly, in the birth and development of a performance. 

 

One of the things I learnt from this experience is that the figure of the artistic director 

means everything and nothing, at least in the context of FFEAC. The artistic director is the very 

heart of a festival, but its hands are most of the time tied by very restricted budgets. FFEAC 

struggled during all the organization of the festival because of budgets, cachets, debts and 

delays in payments, partly because of the lack of support from the Italian Ministry of Culture 

and the Italian Government itself. 

Deal with managers and artists, agreeing a date, the cachet, the conditions: nothing is 

easy. Each company/artist has his own style, his own way of dealing with the situation: some 

are really organized, maybe too much, but they remain calm and focused on the goal; others 

freak out, because of course not everything can go as expected; then there are those who just 

do what they want, even though they received instructions about places and schedules. 

But still, meeting the artists, talking to them, seeing the rehearsals and the performance 

is something that compensate for all the hard work. I always had this idea of performers like 

untouchable human beings, so far away from me, on the stage, where the magic happens. 

Actually, meeting them and following a bit of the process, see how they rehearse and how the 

set is built is the most interesting thing I’ve experienced. Most of all, I’ve been working on this 

edition of the Festival since almost the very beginning: I requested the material and collected 

it, I saw all the videos and read all the artistic dossiers, I also assisted some of the artists and 

tour managers in their needs before and during their stay. 

During the festival I tried to see all the performances I could. I wanted to meet the 

artists, talk with them, see how they work and eventually see their creation on a stage. If I try 

to make a general picture out of all the performances that I’ve seen, approximately 34, I can 

hardly place memory into a chronological order. In many occasions I felt overwhelmed and 

knocked out, but eventually it was those days that made the difference, simply because I 

jumped into the world of festivals once and for all. Festival are this: working abstractly for 

months, making suppositions, imagining how a performance would fit in a place, or how the 

public would like it, but you’ll never know until it starts. And when it does, you’re suddenly 

sucked into a vortex and you just keep on doing things. You’re tired but you can’t stop. You 

don’t want to stop, because every day you meet people, you deal with them, you see beautiful 

products of their imagination. If you don’t like something, at least you saw it, you got in touch 

with it. As Shamel Pitts said to me during the interview we made on June 17th,  
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[...] I know that also this live art doesn’t exist without audience, so I really value audience 

and I value them in a way that it’s not that they just come and see entertainment: it’s about you 

coming and how even by sitting, how active you can be, how activated you can be inside of your 

body, how much of an experience, a journey, a rollercoaster, a ride you can go through, just showing 

up. How much you can learn; how much you can question. The audience is a large spectrum to 

whom I allow space to experience.111 

 

 I felt like this during all my experience at Fabbrica Europa, especially during the shows. 

Most of them made me think and feel things in a different way. Especially after seeing so many 

distinct performances one after the other, I gradually felt the special way each one of us sees 

the world. Each artist with his own vision of things. After a festival like this, the feeling that’s 

left is richness, followed by a slight but happy tiredness. 

This report is no manual, no theoretical paper about how things should be done or about 

what things are from an academic point of view. This experience on field is tightly practical, 

with all that comes with it. Being so involved in the organization of the Festival, feelings were 

the main thing: stress, astonishment, pressure, fun, enrichment, fear, energy. I could feel 

everything on my skin as I was part of it: as both the organizer and the public, I was discovering 

this new world while it was happening around me. 

This kind of report may not be useful from an academic point of view, as it doesn’t 

unveil the tasks of the artistic director or the steps for organizing a performative art festival, 

but it’s a real experience. By reading it, you know what you could go through, you acknowledge 

what should be done and what shouldn’t, you know that the problems to be faced will be endless 

and that sometimes the general feeling will be “we will never make it”. But eventually it 

happens. The festival happens, and it’s beautiful. 

  

 
111 Appendix II - Documents, p. 52 
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